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Abstract

This article aimed to analyze the key success factors of the ice manufacturing business for
consumption in Thailand. The content was analyzed using literature review of academic
sources, online databases, and industry-related websites for entrepreneurs, investors,
researchers, and those interested in the ice production industry. Ice business is very popular
in the food and beverage industry group for Thai consumers in the tourist attractions,
especially restaurants or entertainment venue. Thus, the investors and entrepreneurs have
been interested in the ice manufacturing business. The results were found that: the key
success factors of the ice manufacturing business for consumption in Thailand were
1) government policies, 2) entrepreneurial characteristics, 3) logistics management,
4) production factors, and 5) marketing mix. The key success indicators included higher
profitability, increased sales, competitive advantage, and customer loyalty. Based on the major
findings, it was recommended to provide the strategies for the stakeholders in the ice
manufacturing sector for making decisions, improving working efficiency and long term

sustainability in a highly competitive market.

Keywords: ice manufacturing industries; ice consumption; success in business
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