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Abstract

The administration of immigration in NongKhai province in Thailand 4.0, although at
present there have been some by Nongkhai Immigration In which was the organization leaders,
have transformational leadership characteristics. It has proposed a project that harmonizes with
the Thailand 4.0 policy in order to request budget support to implement. But if looking forward
to future developments in order to be concrete enough to be the Nhong Khai Model according
to the government policy Nongkhai Immigration Management in Thailand 4.0, using the 7'S
McKinsey organization management concept. The framework is a tool for organizational
development. That various organizations use in organizational development. The study found
that the guidelines for Nong Khai immigration management in Thailand 4.0 include 1) Strategy by
specifying directions, strategies, work plans, projects, activities to achieve the goals. 2) Structure
should have a secondary structure of the organization in a horizontal structure or Matrix
organization structure 3) System to improve the management system of the organization to be
modern4) Staff management should use the skills of managers. When considering assigning duties
with the principles of putting the right man in the right job and increasing skills create
professionalism.) 5) Style. The immigration executive of Nong Khai should be transformational
leadership. 6) Executive skills enhance important skills in the 4.0 of Nong Khai immigration,
consisting of 3 important parts which are (1) knowledge, job security and service (2) foreign

language And (3) technology 7) Shared value to create solidarity and with the same goal.
Keywords: administration; immigration; Thailand 4.0
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Seonlduaainsnanuaunsalunisdearsieaislussdnis ielviiianiseausunar U Ua way

= 3 & A & [ - v [ [y a 14

n13dea1snieuenesdnsnIgukuulidunieniswaglaiidunianis ieadearuduiusiing ade
LAZOUBIETUAUTULTIVDI89ANTS FIUTINITHENMIUUTEINAI N Ud UNTlgnsman Ssauiu

LINRIUIAUILIU
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6. Winwe (skill)

vinwgdmnuddnlunsiamyeaans Wumsiudununged Tnonsaduaainueiddgy
luga Thailand 4.0 vesnTivAuilasdaniavueaiy Usenaunie 3 dudidgy Ae 1) Auauiau
FruAUSTUALaYILAINUSNNG 2) duntwdnsseme was 3) dumnalulad wilgmddyenis
W liia Skill fie Mihenusgaunesmiunsaslilasunsdnassaulssanudainausulaeniisy
uiazidunisdnasliluninsuvesnesdymnig ddy Fsanisevsuivhia vieramnusdeiies
uay Vinwrluwsagiuiidauuaneng sudumin-tos liwdeutu fdu wwamsnsfauninugyes
M3 LT InTanURIAIY AITHAIUILAAI989ANISUKINISIS8US (knowledge management
organization) Tonswensniglussanis wu L%’mﬁqﬁﬁﬂﬁﬁ’@mumL“flunmmuﬁ]uLﬁmﬂmwﬁngmL{‘Ju
Haou 1wy Tasansfiaoutias vieldniAinTetneludiuil wu yaainsiunisinvvesaniufnuluiiy
fanoususunwssUssmalsitud g dudu

7. AllgNIIU (shared value)

Aflousi feuddy Wussenszdulbiyaainsluesdnisifinnissiunas iaausiuile
hlugmsusuasunginssunduinmsssuesdnislufign uideadurfensmfinulussdnmsiidiuson
Tumsrimun Wy drdlenves U3 Usmdida Ginaw) Ae SPIRIT Wuanilouves ngu Uan. Hagdels
uiglungu Uam. fuims wagwiinau fianudelumsaididuasfismansinuiidenndessaiy
duagteaiunmilansuiiduendnualgaemeauneusnuazihesdnisgnisdusadnisuisannuiy

BregadaBu veneauléin S=synerey (@51andssausuidlue) P=performance excellence (37a13jeg
AsduLda) I=innovation (S1u@s1auinnssy) R=responsibility for society (SauSuRnvaufadsnw)
|=inteerity and ethics (§2ua319nd3AI1uR) T=trust and respect ($rulaaemnudesiu) \Wudu wa
Yamesmsiaauddiesdmianuesas fe enisdausiulunsivuaaiionsi Wunisiivuaun
Mnibesuuasgidosdns luiligtudisnvesdiinaunsaaudiiiles Ao no trip dtu fumaning
msiiunumdfy nseRuyaansiiindndidnvesnisviemluga Thailand 4.0 lagenasuiuiinug
AfieusesUszdmineiiaonndessesiuiuafsmasdiinnuamnanudiies Tnsnnauddimnsaiuan
Tluosdnsludndrundsdls wdeuisdoasievonliyneulussdnisfunsuuasfoufoalndululy

WUINLAINUIIVIIBIANIT

unasy

v A

weusiasnagnslunisaiuiuvesesdinis Wulededdynesdudiivuaiianie 1enseu

nsaniiunis dinnesanisivganudnse allulevieuaznagnsvetesdnis avdesdiaumuizan 1
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% 9 aa g 9 a Y oA v
a1 Inganizauwmalulagniduiuunmnsglen lnen1susmseasaaudilesimianueaiy Tuya
Thailand 4.0 5 gwdenlduuiAnNISTRLINITUTNITOIANIT 7°S McKinsey INT18118371 vniUTey
asdansilualioutrunilands grusiniluanudrdgfsgiinlidiuasegldogialiupanuniune
an nuwIndeniiiuasuwlasegnesinia duffensinue Strategy AAUATIAVING AMUUANAENS LHLITU
lasen1s Aanssy welvesdanisussaidivune ludiurealassasiatnu @ A de 9 1W3suiaiiou
Structure Fuwnsossu iianmlutuiiauysal dauasau waznisldassivunzay dazainauie
Wigulaiaunisdenisuaznissigauluesanis Tudiuvesnisinsessuuladn dseun ateludiu

= a ¢ vl 1y v &4 o | X a2 A o
WiuLaiiaun19319 System vespsAnsIRdAILTUaTs G9n 3 daudl Dolunuinidnuazen lng

= [ [ A

arvauddosdmianuesay Algrusidudisansaiidunis enaldawisadudunislaies Wudd

[

dudsimdugimuaguuuu i wivnnlididunisle o we srusfivesssavuiisiiessdnisfaziduly
Tusuau adnswazanuindeiedonsufiRuvesdmihifsizantosnesas Tngluraed we.
2559-2561 Gsaglugavesnisivuauleviglneuaus 4.0 wagsgnseansni szoz 20 Y sULUY
fuinsvesnsauduiiesfminavuesaeiidnvazidugiinisiuasuudas (transformational
leadership) iuldannisthlassmsfidusuuuunsTiuimsussanauvidediuudnmauudlnianld gy
15911350 Mobile Service 154015 Auto Channel Iéiintuludianant saufsfinisuszarusue
sudszananndmiavuesnethuianuivlseeanal famdumasguanauintu lud
mMswaLnyeang dsfimnuddglunisiuiedeussdnis fasfilunmsmvesulyuesusing o Saasdl
nsldszuugududedthe gusmsimslivrvesinuims lunsfimsanuouvnensufofivig put
the right man in the right job LLazLﬁ'uwjuﬁﬂm a¥dliAnmsdusieaIndusnlily Tnegaudusvun
Shared value ioasaududmilsdadeoitu aruiidwneetu vowedinanulu 4 §u fe
Style Staff Skill waw Shared value foidunuiiine 1uyadndnumznieueniianansaasislmiatulsd
dufuguimg il egiinnudavesfuimsiidesifoyasuaumnldduuumeainsed winideya
170 fuumeaidaay wanzay wazdsullulnmeiiaenndesiuuiundann ssdnisiaziudeuny
Tulange 4.0 s ldanunsaegiiesdialdaenadasiungufseuu (system theory) 89 t03a dafu Ues
Tesdnsluiisaniheges 9 ludiay fegnaeesdnis wasanmuindaunisueniinanszny et
23N URdUNUS Y atapudiliesdininnusane Audeiu mnanmvesnisilumhesuly

daindunans usnsegluglinedndudeslsumlndrivaninwinden Faannsidaniavuesaedy

=

Uszantougduladu egluidunnsvesszileumsugiaoyninguuitiles lasunsduasulmduiiuiios

LATYNANLAY daNalikualdunIsiAunIe M3 N1svieaiied luiluniuunIu Usenaufiudnsnaves

UszinAIu uleune One Belt One Road launvenedulugiinia lassnisiveusenuladaing solu
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