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Abstract

This article presents an analysis of generational differences and work motivation in
private educational institutions by reviewing and synthesizing the literature on distinctions
between Generation Y and Generation Z. These differences require private educational
institutions to adjust their human resource management strategies to address increasingly
diverse values and motivational drivers. Generation Y emphasizes opportunities for growth,
career advancement, and recognition, while hierarchical and seniority-based organizational
structures remain significant barriers to motivating this generation. In contrast, Generation Z
prioritizes flexibility, transparency, quality of life, and the integration of technology in the
workplace. Their tendency to avoid excessive work commitment further highlights the
misalisnment between traditional motivation systems and the organizational culture
expectations of younger generations. As a result, private educational institutions must develop
clear internal communication systems, establish transparent and equitable career pathways,
and foster an organizational culture that is flexible, open to learning, and supportive of
employee well-being. The ability to adapt these practices to accommodate generational
differences is therefore a critical factor in enhancing competitiveness and ensuring the long-

term sustainability of private educational institutions.
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