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MANAGEMENT, BUSINESS ENVIORNMENT, AND COMPETITIVE
ADVANTAGE CREATION OF YAMAHA MUSIC SCHOOL,
MUEANG DISTRICT, MAHA SARAKHAM PROVINCE

Kanitta Raktam!

Rujikarn Sanont

Abstract

The aim of this research was to study the management, business environment, and
competitive advantage of Yamaha Music School, Mueang District, Maha Sarakham Province.
This research is presented as qualitative research employing in-depth interview to collect the
data from 10 Yamaha Music School’s managers, teachers and officers who greatly experienced
in the music profession as key-informants. The data obtained from interview were analyzed
by content analysis. The study results were presented in descriptive pattern.

The result indicated that the Yamaha Music School had top-down management styles,
employing teaching team with high experiences in the music profession, which it can result in
gaining advantages in course reliability and quality. This can distinguish quality of music schools
from others. In addition, the study of internal management in terms of personnel and
personnel capabilities found that Yamaha Music School has focused on work participation,
and treated employees like family members. For making different among other music school
competitors, the entrepreneurs should utilize marketing strategies by targeting different levels
of customers and serving customers’ needs. Moreover, the entrepreneurs can adjust school
business management by emphasizing on service quality and marketing planning according to
the current trend of markets.
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