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KRUNG THAI BANK PUBLIC COMPANY LIMITED IN BANGKOK
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Abstract

The purposes of this study were (1) to investigate the causes of employees’ resignation
of Krung Thai Bank Public Company Limited (KTB) in Bangkok; and (2) to find out the solutions
of KTB employees’ resignation. This study was a qualitative research. In-depth Interview
technique was used to collect data related to opinions, beliefs, attitudes, knowledge,
behavior, perception, feelings, and emotions. The data were analyzed to find out the causes
and solution of KTB employees’ resignation in Bangkok. Population were 1,200 resigned
employees and there were 300 resigned employees computed as sample group. Purposive
sampling was used to draw studied samples. There were only 30 resigned employees being
interviewed (accounted for 10 percent of sample group).

The study revealed that resignation of employees arises from (1) less promotion
opportunity; (2) stress from product selling; (3) over workload; (4) unfair performance
evaluation; (5) travel inconvenience; (6) bad organizational environment, (7) relatively low
work stability; (8) inappropriate remuneration; and (9) resignation to study. The solutions of
resignation revealed as follows: (1) reduce the importance of product selling; (2) adjust the
workload appropriately; (3) create performance fairness; (4) provide opportunity for employees
to express their opinion; (5) provide opportunity for experienced low-level employees to be

promoted; and (6) allow employees to work close to the accommodation.
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