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The Internationalization Process and the Inter-Organizational Networks
of Thai Enterprises in Emerging Markets: A Study of Brazil, Russia,
India, China, and South Africa (BRICS)

Warisara Kasemsri-

Abstract

This paper explores the internationalization process and the inter-organizational
networks linking Thai multinational enterprises in emerging markets that focus on Brazil,
Russia, India, China, and South Africa or BRICS. BRICS is an emerging market that has
grown rapidly economically and is expected to become the major player in the global
economy in the near future. The scope of study encompasses eight enterprises listed
on the Stock Exchange of Thailand (SET) 100 Index, which consists of the largest 100
companies classified by size on SET, and these eight enterprises are operating their
business in BRICS. The study utilizes a qualitative methodological approach which
employed documentary analysis and in-depth interviews with senior executives and
business practitioners who have been strategic persons, including Thai investment
promotion officers, involved in Thai enterprises internationalized in BRICS for a
substantial period of time. This study reveals the inter-organizational networks links
to the internationalization process of the eight Thai enterprises in BRICS with 11 levels
of seven major organizations, namely: 1) Thai enterprises in BRICS, 2) the commercial
agencies in BRICS, 3) the associated groups in BRICS, 4) Thai government sectors in
BRICS, 5) BRICS’ government sectors in BRICS, 6) Thai government sectors in Thailand,

and 7) BRICS’ government sectors in Thailand

Keywords: Internationalization process, inter-organizational networks, Thai enterprises,

emerging markets, BRICS
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NSANSUTEWAMIT9AlsUNTS (B.E.2556) Ialuilionumanaiinlua (emerging markets) 17 2
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wiswgnalan (Singh & Dube, 2013) LONNTAL Wilson Way Purushotharman (2003) islawennsal
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wuIAANSEUIUN1IN1seanlUgaina (Internationalization Process)
nagnan1sidngnana (Entry Mode Strategies) WaziATaY185ENIN
89AN15 (Inter-Organizational Networks)

nsruIuNIsNIseanivdainauaziniotiesynineesdn1siu danuieitesiuegng
a = v = ! Av U o & ¥ a ! ' '
wandedlaenn Wesannisesntdanavesuseniuinludediasieniig (nodes) g 9
TIEAUYAAS WAEIEAUDIANTS Wevliussa TngUszasilunisvensianiseanludassina
Wmnng 2191 1ien15venenatn Lienskasinninens Wenawiusednsnim uaziiioan
suvulunisndn 1Ousu

nszmumﬁn'ﬁaan‘lﬂémna (Internationalization Process)

Rugman uagAmiy (2011: 759) Flfifiudn naufinmsoonluganalunguiitaly
YT mIA (multinational enterprises) @suUSEminumi vueds vTEnATa©uIe
AaAINRazAUNNGY 9 lussseneegnatiosniassne Inefifanssunisudnndeln
USNISHUUSENLULAS DD IFLDY w%auﬁquéwﬁsﬁmﬂwsﬁaagumaﬁzéﬁ’u‘laﬂ (Deresky, 2011:
459; Investopedia, 2013) G?fw'%ﬁwﬁmmammmaaﬂiﬂgﬁ'mﬂalﬁé”wﬂa%’a 2 Usennshe
1) mnalldisSeuiiogneluuin (frm-specific advantages: FSAs) Wy nsuanuaysLiy
nuiluda nszurunsiumelulad nsean wSevinvensnsEaedud warUselov]
MNASIALATDUELAANELITUS kag 2) AnulalUSsulRnzuesUsEing (country-specific
advantages: CSAs) dadudnuaglamgduazaisUssloniliiugsialdantadovessema
WU NFNINTEIIUDIR (L3579 Waaew Ul Srunuussanu Yadedmusssu ngssdeuniasy
i’J%JVlz\iLﬂ%@“lﬁ?ﬂl’]ﬂﬁ)ﬂﬂmmﬂﬁmmﬁa\‘ialu (Ramamurti, 2008; Rugman, 1981; 1996; 2007,
Rugman et al., 2011: 759)

eil nseenluganaludssinadng q Wurisglassainainlulszinaseadasy
1 1 1 a [ ~1 A a o PRy [ I a o gj )
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1977; Piercy, 1981 cited in Pham, 2008: 52; Grant, 2010: 371) DR UAUBINTHUITU
5enINUTENA Aavauawon1snanluUTHINABLAT fienseetefianisliugaanivg waz
N3¥18ANUEBIENTYINISAwazNsaUlus1aUsena §3 Pham (2008: 60, 139) 14
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nagnsn1siingnana (Entry Mode Strategies)
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WUUNITANYU (investment entry modes)

1AS8U18521I1909ANS (Inter-Organizational Networks)
a v a 1 1y 1 I3 o o a
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edges, arcs, links, connections, bonds) LAUNIATILATNIIEDN ANHNTOLANASAIUETY
uazfinmaogluinietneiu yuesnuduiusteliAnanuduiusmedinuuuuguaza
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M15197 2. MTImvesUIEninglulssmanguirsugiausad (Tha enterprises in BRICS)
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1ATRUNYTENINBIANTNNNERaNIEUUNTSRN WganavasusEninely
TuusziwmanguAsegnausag (Inter-Organizational Networks affecting

the Internationalization Process of Thai Enterprises in BRICS)
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delueulouie (Policy Implications)

1. masgasiinszuiunsaiianierisysannsszniamhsnunasgiiietes
oo isanaiunisinisasuesnadussuy uasiieannudvaunayauddeuly
nsfuiuam 93l prsdaliddnifissiisuAsseumevhausufuduansinuans
Tudszwadhvuny wiziluseUseme W Russia Trade & Investment Center 1Judu

2. msinTeriensyieusudusznintmtisaunadsifuiinveulunisduaia
nmsasplulssmanguasgiauiadiuuisniididugsivlulsmanduiasvgiauiadosndlng
3 ilemsihsy TaRedutennas dengmne ngssadoumensimsamusing 4 vealszmea
nauAswsRauIndNonvdmansenuiouTHnlng islrddvlnelinioumnundonnayuium
Tiufuanimadeumsgsialulssmanguiasugiauiadiudsuuuadlulfog e

3. ilpannnieetnesyviniesdmsiienudfydmsumsesnlganavesuitmine
Tulsemanguirsugiauing dadu nesslneTensduaiuuaraduayuliuidmaunanany
wazruindewvadlnldillenaasauaietusenintesdnissauiuiinindguazniaenty
Tnglamyednsbeiuuidnmmuuesinefildiiussaumsaimasidunilulssmanguiasugiia

UsAd Lieas1sliusemauinnatanazvuingauvadineilanuundakazatusaiulsdu
UEnganunsaeeniidainalansiusgnumsulnelaesenlungenialiudy

daa1nuazn15338luau1an (Limitations and Implications for
Further Study)

1. yiddetuiifunuitedeunniadennduiiedildodsiinde 8 uidnds
ogludivil 100 Unlumanandnnindurisuseimelneg (SET 100 INDEX) filasyuluuszine
nauiAsugiauied ulinseunauynuidniluvenegsialulssmafing1n wagunausingy
shetndliuitmgnlunsveadnluingsie SslédeyaanianzunsUssmaiuiimgnidilush
safawiitu ldldnseunqussialunieravun

2. 1iosmnmsidet AnviamenmaiAnlvl Ineriuluiivsemenguasugiausad
Fslupuraneaiinsdnwinisesnluganavesuitnlnelunguuszimaiasugiadu o wu
ASEAN+3 30 ASEAN+6 (Tusiu

3. TurAdetuiifunitedeunmdsmadeluowaransoimunnsinuidy
mAFudTinaildaniadeild@nwandediu



nsruIunInseaniganauazin3atieseninesdnisvesuseninglulsemenaininlu:
nsAnwnTdiusEInAnguasgnausad (LT Saide Budy Ju uagwen3nila: BRICS) | 143

References

Atamana, S. (B.E.2549). Khwam Sumpan Rawang Ongkhan. Bangkok: Thammasat Press.

Borgatti, S. P., & Foster, P. C. (2003). The network paradigm in organizational research:
A review and typology. Journal of Management, 29(6), 991-1013.

Buckley, P. J., & Ghuri, P. N. (1999). The Internationalization of the Firm. London:
International Thomson Business Press.

Cavusgil, S., Tamer, G,, Pervez, N., & Akcal, A. A. (2013) Doing Business in Emerging
Markets. London: SAGE Publications.

Deresky, H. (2011). International Management: Managing Across Borders and Cultures.
New Jersey: Pearson Education.

Devawongse Varopakarn Institute of Foreign Affairs. (B.E.2556). “Emerging Markets Tarad
Kaerd Mai” Kham sub — Kham yor. Retrieved September 3, B.E.2556 from
http://www.mfa.go.th/dvifa/th/code?c=e.

DiCicco-Bloom, B., & Crabtree, B. F. (2006). The qualitative research interview. Medical
Education, 40(4), 314-321.

Ebers, M. (1997). The Formation of Inter-Organization Networks. New York: Oxford
University Press.

Galaskiewicz, J. (1985). Inter-organizational relations. Annual Review of Sociology, 11,
281-304.

Grant, R. M. (2010). Contemporary Strategy Analysis. 7" ed. West Sussex: John Willey
& Sons.

Gulati, R., & Gargiulo, M. (1997). Where do inter-organizational networks come from?
INSEAD Working Paper. Retrieved November 5, 2014 from
http://www.insead.edu/facultyresearch/research/doc.cfm?did=46605.

Hoberecht, S., Joseph, B., Spencer, J., & Southern, N. (2011). Inter-organizational
networks: An emerging paradigm of whole systems change. OD Practitioner,
43(4), 23-27.

Investopedia.(2013). “Multinational corporation-MNC.” Dictionary.Retrieved November
30, 2013 form http://www.investopedia.com/terms/m/multionationalcorporation.
asp.

Johanson, J., & Vahlne, J. (1977). The internationalization process of the firm: A model
of knowledge development and increasing foreign market commitments.

Journal of International Business Studies, 8(1), 23-32.



144 | 1nsasmMsIansanAiguasaAlenyy

Jones, S., & Van de Ven, A. (2013). Interorganizational networks. In Kessler, E. (Ed.).
Encyclopedia of Management Theory. Thousand Oaks. CA: SAGE Publications Inc.
doi: http://dx.doi.org/10.4135/9781452276090.n123.

O’Neill, J. (2011). Building Better Global Economic BRICs. A Goldman Sachs, Global
Economics Paper No. 66.

Pham, T. K. N. (2008). Strategies for Internationalization: A Comparative Study of
Thai and Vietnamese Companies in Two Industries. Doctoral Dissertation.
University of Fribourg, Switzerland.

Ramamurti, R. (2008). What Have We Learn about Emerging-Market MNEs? Insight
from a Multi-Country Research Project. Paper presented at the Conference on
Emerging Multinationals: Outward FDI from Emerging and Developing Economies.
Copenhagen, Denmark, 9-10 October, 2008.

Rugman, A. M. (1981). Inside the Multinationals: The Economics of Internal Markets.
New York: Columbia Press. Reissued by Palgrave Macmillan in 2006 as Inside
the Multinationals, (25" Anniversary Edition), Basingstoke: Palgrave Macmillan.

. (1996). The Theory of Multinational Enterprises. Cheltenham, UK: Edward
Elgar.

. (2007). Theoretical Aspects of Multinational Enterprises from Emerging
Economies, with Particular Reference to China. Retrieved November
3, 2013 from C:\Users\N4050\Downloads\Documents\Rugman.pdf.

Rugman, A. M., Verbeke, A., & Nguyan, Q. T. K. (2011). Fifty years of international
business theory and beyond. Management International Review, 51(6), 755-786.

Singh, S., & Dube, M. (2013). The BRICS and the new world order: A beginner’s guide.
South African Institute of International Affairs & CUTS. Retrieved October
21, 2013 from http://cuts-international.org/BRICS-TERN/pdf/BRICS and the
World_Order-A Beginners_Guide.pdf.

Wilson, D., & Purushothaman, R. (2003). Dream with BRICs: The path to 2050. A Goldman
Sachs, Global Economics Paper No. 99.



