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¼Ùé»ÃÐกÍºกÒÃ¤¹à´ÕÂÇ ÊÙè¸ØÃกÔ¨¢¹Ò´ãË­è¢Öé¹ «Öè§¶×Íà»ç¹ÊÔè§·éÒ·ÒÂ·Ñé§¼Ùé»ÃÐกÍºกÒÃàÍ§
áÅÐ¸ØÃกÔ¨  ¹Ñก·ÄÉ®Õä´éáÊ´§ãËéàËç¹¢Ñé¹กÒÃ¶èÒÂâÍ¹¸ØÃกÔ¨«Öè§à»ç¹ÊÔè§กÓË¹´¾ÄµÔกÃÃÁ
ºÒ§ÍÂèÒ§·ÕèÁÕÍÔ· Ô̧¾ÅµèÍ¼Ùé»ÃÐกÍºกÒÃ  ÍÂèÒ§¹éÍÂ·ÕèÊǾ กçà»ç¹àÃ×èÍ§àกÕèÂÇกÑºกÒÃà»ÅÕèÂ¹á»Å§
â¤Ã§ÊÃéÒ§áÅÐกÃÐºÇ¹กÒÃ¨Ñ´กÒÃ·Õ èàกÔ´¢Ö é¹àÁ× èÍÁÕกÒÃ¶èÒÂâÍ¹/à»ÅÕ èÂ¹¼èÒ¹¸ØÃกÔ¨
º·¤ÇÒÁ¹Õé¨Ð¹ÓàÊ¹ÍกÃÍºá¹Ç¤Ô´´éÇÂกÒÃ¹ÓàÊ¹Í»Ñ¨¨ÑÂËéÒ»ÃÐกÒÃã¹ÃÐÂÐÂÒÇ·ÕèÁÕ¼Å
µèÍกÒÃ¶èÒÂâÍ¹/à»ÅÕèÂ¹¼èÒ¹ Ø̧ÃกÔ̈ ¤ÃÍº¤ÃÑÇ áÅÐ·Ó¤ÇÒÁà¢éÒã¨ÇèÒ Ø̧ÃกÔ̈ áºº¼Ùé»ÃÐกÍºกÒÃ
¤¹à ṌÂÇÊÒÁÒÃ¶»ÃÐÊº¤ÇÒÁÊÓàÃç̈  ¶èÒÂâÍ¹ Ø̧ÃกÔ̈ ÊÙèกÒÃàµÔºâµÍÂèÒ§ÂÑè§Â×¹ä é́ÍÂèÒ§äÃ
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   กÒÃàµÔºâµÍÂèÒ§ÂÑè§Â×¹
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Abstract

Successful, large organizations do not �materialize� out to of thin air,
some of them begin as family firms. Transitioning from a small entreprise
into a larger organization is challenging to both the founding entrepreneur
and the firm. While theorists have shown that a transition occurs, and have
identified some of the behavioral aspects influencing the entrepreneur, less
is known about how the structures and processes are put into place. This
paper presents a conceptual framework with five factors to enable a
longitudinal transition, and to understand how the entrepreneurial structure
can successfully give rise be transited to sustainable growth.
Keywords: Family business, Organizational transition, Succession,

Sustainable growth

1. º·¹Ó

¸ØÃกÔ¨¤ÃÍº¤ÃÑÇÁÑกàÃÔèÁµé¹¨ÒกกÔ¨กÒÃàÅçก æ â´Âà¨éÒ¢Í§¤¹à´ÕÂÇ กèÍ¹¨Ð¤èÍÂ æ
à¾ÔèÁº·ºÒ·ã¹»ÃÐà·È áÅÐกéÒÇÊÙèกÒÃ·Ó Ø̧ÃกÔ̈ ã¹¢¹Ò´·ÕèãË­è¢Öé¹ ÁÕâ¤Ã§ÊÃéÒ§ Ø̧ÃกÔ̈ «Ñº«éÍ¹ÁÒก¢Öé¹
ºÒ§¤ÃÍº¤ÃÑÇ¢ÂÒÂ¸ØÃกÔ¨ä»ä´éà» ç¹à¤Ã×Í¢èÒÂã¹ÃÐ´ÑºÀÙÁ ÔÀÒ¤ áÅÐºÒ§¤ÃÍº¤ÃÑÇ
กçกéÒÇä»¶Ö§กÒÃà»ç¹µÃÒÊÔ¹¤éÒ (brand) ªÑé¹¹Ó¢Í§âÅก àªè¹ BMW, Ford Motors, Estee Lauder,
Hallmark, Levi Strauss Motorola, Tetra Pak à»ç¹µé¹ ËÃ×ÍáÁéáµȩ̀ ØÃกÔ̈ ¤ÃÍº¤ÃÑÇä·Â àªè¹
à¤Ã×Íà¨ÃÔ­âÀ¤ÀÑ³±ì (CP) ã¹กÅØèÁà ṎÂÃÇ¹¹·ì  กÅØèÁ Ô̈ÃÒ Ô̧ÇÑ²¹ì กÅØèÁÃÑµ¹ÃÑกÉì กÅØèÁกÃÃ³ÊÙµÃ
กÅØèÁâª¤ÇÑ²¹Ò กÅØèÁÊÔÃÔÇÑ²¹ÀÑก´Õ à»ç¹µé¹ áÁéÇ èÒ¨Ð´Ùà» ç¹กéÒÇกÒÃàµÔºâµ áµè¨Ã Ô§ æ
áÅéÇªèÇ§กÒÃ¶èÒÂâÍ¹ Ø̧ÃกÔ̈ ã¹áµèÅÐªèÇ§à¾×èÍกÒÃàµÔºâµÍÂèÒ§µèÍà¹×èÍ§áÅÐÂÑè§Â×¹à»ç¹ªèÇ§àÇÅÒ·ÕèäÁè§èÒÂ¹Ñก

¼ÅกÒÃÇÔ¨ÑÂã¹ÊËÃÑ°ÍàÁÃÔกÒ ÂØâÃ» ÍÔ¹à´ÕÂ áÅÐ¨Õ¹ àกÕ èÂÇกÑºÍÑµÃÒกÒÃÍÂÙèÃÍ´
¢Í§ Ø̧ÃกÔ̈ ¤ÃÍº¤ÃÑÇ (survival  rates) ¾ºÇèÒ Ø̧ÃกÔ̈ ¤ÃÍº¤ÃÑÇ»ÃÐÁÒ³Ë¹Öè§ã¹ÊÒÁà·èÒ¹Ñé¹·ÕèÊÒÁÒÃ¶



°“√®—¥°“√¿“§√—∞·≈–¿“§‡Õ°™π 13

¶èÒÂâÍ¹ Ø̧ÃกÔ̈ ä»ÂÑ§·ÒÂÒ·ÃØè¹·ÕèÊÍ§ä é́  áÅÐÍÕกà¾ÕÂ§Ë¹Öè§ã¹ÊÒÁà·èÒ¹Ñé¹·Õè¶èÒÂâÍ¹ÊÙè·ÒÂÒ·ÃØè¹·ÕèÊÒÁä´é
áÅÐÊÒÁÒÃ¶¹Ó¾Ò Ø̧ÃกÔ̈ ¤ÃÍº¤ÃÑÇä»ÊÙȩ̀ ØÃกÔ̈ ¢¹Ò´ãË­èÃÐ Ñ́ºªÒµÔáÅÐÃÐ Ñ́ºÊÒกÅä é́ (Pouziouris,
2000; Wang et  al., 2000; Ibrahim, et  al., 2001)

·ÓäÁ¼ÙéกèÍµÑé§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇ ¨Ö§äÁèÊÒÁÒÃ¶¶èÒÂâÍ¹¸ØÃกÔ¨ä»ÊÙè·ÒÂÒ·ÃØè¹µèÍ æ ä»ä´é
áÅÐäÁèÊÒÁÒÃ¶¹Ó¾Ò¸ØÃกÔ¨ä»ÊÙèกÒÃàµÔºâµÍÂèÒ§µèÍà¹×èÍ§ÂÑè§Â×¹ä´é §Ò¹ÇÔ¨ÑÂä´éáÊ´§ãËéàËç¹ÇèÒ
¤ÃÖè§Ë¹Öè§¢Í§ Ø̧ÃกÔ̈ ÅéÁàËÅÇÀÒÂã¹ÃØè¹¼ÙéกèÍµÑé§ (founder)  ÁÕà¾ÕÂ§Ë¹Öè§ã¹ÊÒÁ·Õè·ÓãËȩ́ ØÃกÔ̈ àÃÔèÁÁÑè¹¤§
à¾×èÍ¹Ó¾Ò Ø̧ÃกÔ̈ ÊÙèกÒÃàµÔºâµµèÍä»ä é́ ¢Ñé¹กÒÃ¶èÒÂâÍ¹ Ø̧ÃกÔ̈ à¾×èÍ¼èÒ¹¢Ñé¹ �¤ÇÒÁÍÂÙèÃÍ´� (survival)
¨Ö§¶×Íà»ç¹ªèÇ§àÇÅÒ·ÕèÊÓ¤Ñ­·ÕèÊØ´¢Í§¸ØÃกÔ¨àÅçก æ ÍÂèÒ§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇ ¤ÇÒÁÊÒÁÒÃ¶¶èÒÂâÍ¹
Ø̧ÃกÔ̈ ä»ÂÑ§·ÒÂÒ·ÃØè¹µèÍä»áÅÐกÅÒÂà»ç¹ Ø̧ÃกÔ̈ ÃÐ Ñ́ºªÒµÔáÅÐÃÐ Ñ́ºÊÒกÅ Ö̈§¶×Íà»ç¹¤ÇÒÁ·éÒ·ÒÂ

·ÕèÊÓ¤Ñ­¢Í§¼ÙéกèÍµÑé§ ËÃ×ÍÊÁÒªÔก¤ÃÍº¤ÃÑÇã¹ÃØè¹µèÍÁÒ·Õèä´éÃÑºกÒÃÊ×º·Í´¸ØÃกÔ¨¨Òก¼ÙéกèÍµÑé§
Ø̧ÃกÔ̈ ¤ÃÍº¤ÃÑÇ¨Ó¹Ç¹äÁèÁÒก¹Ñก·Õè¼èÒ¹ � Ǿ̈ ¶èÒÂâÍ¹ Ø̧ÃกÔ̈ � ÁÒä é́ áÅÐàÃÔèÁÁÕ¾ÅÇÑµÃ (dynamic)

ÁÕกÒÃàµÔºâµáÅÐºÃÃÅØ¼ÅÊÓàÃç¨ã¹กÒÃ¨Ñ´กÒÃ¸ØÃกÔ¨ ÁÕกÒÃàµÔºâµÍÂèÒ§µèÍà¹×èÍ§¨ÒกÃØè¹Ë¹Öè§ÊÙèÍÕก
ÃØè¹Ë¹Öè§ºÒ§ºÃÔÉÑ·ÊÃéÒ§à¤Ã×Í¢èÒÂ¸ØÃกÔ¨¤ÃÍº¤ÃÑÇä»·ÑèÇâÅก  ºÒ§ºÃÔÉÑ·ä´éกÅÒÂà»ç¹µÃÒÊÔ¹¤éÒ
ªÑé¹¹Óã¹ÃÐ´ÑºâÅก áÅÐ»ÅèÍÂµÓ¹Ò¹¢Í§¼ÙéกèÍµÑé§äÇéàº×éÍ§ËÅÑ§à¾×èÍãËéÅÙกËÅÒ¹ª×è¹ªÁáÅÐ¶×Í
à»ç¹áººÍÂèÒ§ (role model)ã¹กÒÃ´Óà¹Ô¹ Ø̧ÃกÔ̈  (Fenn, 1996)

กÒÃºØกàºÔก¢Í§¼ÙéกèÍµÑé§ Ø̧ÃกÔ̈ ¤ÃÍº¤ÃÑÇ à¾×èÍä»ÊÙèกÒÃàµÔºâµÍÂèÒ§ÂÑè§Â×¹µéÍ§¼èÒ¹กÒÃ¶èÒÂ
âÍ¹¸ØÃกÔ¨¨ÒกÃØè¹Ë¹Öè§ä»ÍÕกÃØè¹Ë¹Öè§  ÃØè¹áÅéÇÃØè¹àÅèÒ ¹ÑกÇÔªÒกÒÃÍÂèÒ§ Solymossy (2000)
ä é́áºè§ªèÇ§àÇÅÒË¹Öè§ æ ¢Í§ÇÑ̄ Ñ̈กÃ Ø̧ÃกÔ̈ äÇéÇèÒ ã¹¢Ñé¹Ë¹Öè§ æ ̈ ÐÁÕÃÐÂÐàÇÅÒ 5�7 »Õ กÅèÒÇ¤×Í ÁÕªèÇ§àÇÅÒ
¢Í§กÒÃàµÔºâµÍÂèÒ§ÃÇ´àÃçÇ¨Òก Ǿ̈ àÃÔèÁµé¹ ¨Òก¹Ñé¹¤§·Õè áÅÐÁÒ¶Ö§ Ǿ̈ ·ÕèµéÍ§กÒÃ·ÃÑ¾ÂÒกÃà¾×èÍกÒÃ
àµÔºâµµèÍä»  ¶éÒ»ÃÒÈ¨Òก·ÃÑ¾ÂÒกÃ·ÕèµéÍ§กÒÃ Ø̧ÃกÔ̈ กçÍÒ¨ÅéÁàËÅÇËÅǾ ¨ÒกÇ§¨ÃáËè§¤ÇÒÁÊÓàÃç̈ ä»

¹ÑกÇÔ¨ÑÂÊèÇ¹ãË­è à¾è§ÁÍ§กÒÃàµÔºâµ·ÕèÂÑ è§Â×¹ä»·ÕèµÑÇºØ¤¤Å â´Âà©¾ÒÐÁØè§à¹é¹ä»
·Õè¼ÙéกèÍµÑé§¸ØÃกÔ¨  µÅÍ´¨¹ÇÔà¤ÃÒÐËìä»·Õè¸ØÃกÔ¨áÅÐกÒÃ¨Ñ´Í§¤ìกÒÃà¾×èÍºÃÃÅØกÒÃàµÔºâµ ¹ÑกÇÔ¨ÑÂ
ºÒ§¤¹àª×èÍÇèÒ กÒÃÊ×èÍÊÒÃ¢Í§¼ÙéกèÍµÑé§ËÃ×Í¼Ùé»ÃÐกÍºกÒÃ·ÕèÃÑºÊ×º·Í´ Ø̧ÃกÔ̈ ÁÒã¹àÃ×èÍ§ ¢Í§ÇÔÊÑÂ·ÑÈ¹ì
(vision) áÅÐ¤èÒ¹ÔÂÁ (value) à»ç¹»Ñ̈ Ñ̈ÂÊÓ¤Ñ­¢Í§¤ÇÒÁÍÂÙèÃÍ´áÅÐ¤ÇÒÁÊÓàÃç̈  (Baum , Locke
and Kirkpatrick, 1998) ºÒ§¤¹กÅèÒÇÇèÒÍÂÙè·ÕèกÒÃ Ñ́̈ กÒÃกÑºÊÀÒ¾áÇ´ÅéÍÁ·Ò§ Ø̧ÃกÔ̈ ä é́ÍÂèÒ§ÃÇ´àÃçÇ
áÅÐÊÃéÒ§¤ÇÒÁÊÒÁÒÃ¶ã¹กÒÃá¢è§¢Ñ¹ä´é (O�Neill, 1983) ËÃ×ÍกÒÃ·Õè¼Ù éºÃÔËÒÃÁÕÊÁÃÃ¶¹Ð
·Ò§กÒÃ¨Ñ´กÒÃÊÙ§ (Osberne , 1994) ÊäµÅìกÒÃ¨Ñ´กÒÃ (Waldrop, 1987) ·ÑกÉÐกÒÃ¨Ñ´กÒÃ
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·ÕèÊÃéÒ§¢Öé¹ãËÁè æ ËÃ×Í¹ÇÑµกÃÃÁกÒÃ Ñ́̈ กÒÃ (Johnson, 1989) áÅÐÊÒÁÒÃ¶Ê×èÍÊÒÃÊÔè§àËÅèÒ¹Õéä é́
ÀÒÂã¹Í§¤ìกÒÃáÅÐ¼Ùé¤¹·ÕèÍÂÙèÅéÍÁÃÍºä é́ (Fan, 2006)

กÅèÒÇÊÓËÃÑºÍ§¤ìกÒÃ·Õèà»ç¹¸ØÃกÔ¨¤ÃÍº¤ÃÑÇ ¤Óá¹Ð¹Ó¨Ó¹Ç¹ÁÒก¨Òก¹ÑกÇÔªÒกÒÃ
é́Ò¹ºÃÔËÒÃ Ø̧ÃกÔ̈  à»ç¹àÃ×èÍ§ �·ÑกÉÐÊèÇ¹ºØ¤¤Å� ( Stevens, 1988 ) กÒÃ¹ÓàÍÒ ÇÔÊÑÂ·ÑÈ¹ì ¾Ñ¹¸กÔ̈

áÅÐกÅÂØ·¸ìÊÙèกÒÃ»¯ÔºÑµÔã¹Í§¤ìกÒÃ (Lee, 1989) áÅÐกÒÃ´Óà¹Ô¹¸ØÃกÔ¨¤ÃÍº¤ÃÑÇä»¢éÒ§Ë¹éÒ
ÀÒÂãµé¤ÇÒÁÊÑÁ¾Ñ¹ ì̧ ¤ÇÒÁกÅÁàกÅÕÂÇ  áÅÐกÓÅÑ§ã¨·ÕèÁÕãËéáกèกÑ¹ã¹ËÁÙèÊÁÒªÔก¤ÃÍº¤ÃÑÇ (Wang,
2000) ·ÑกÉÐกÒÃ Ñ́̈ กÒÃËÃ×ÍกÅÂØ· ì̧àËÅèÒ¹ÕéàกÕèÂÇ¢éÍ§กÑºกÒÃ¶èÒÂâÍ¹ Ø̧ÃกÔ̈ ¨Òก Ǿ̈ àÃÔèÁµé¹ ÊÙè¢Ñé¹กÒÃàµÔºâµ
กÅÒÂà»ç¹ Ø̧ÃกÔ̈ ·ÕèÁÕ¤ÇÒÁ«Ñº«éÍ¹ à»ç¹·Ò§กÒÃ áÅÐกÃÐ¨ÒÂÍÓ¹Ò¨ (decentralized) ÁÒก¢Öé¹ (Miller
and Friesen, 1984; Olson and Terpstra, 1992)

¢éÍÊÑ§àกµ¢Í§¹ÑกÇÔªÒกÒÃ¢éÒ§µé¹à»ç¹ÊÔè§¶ÙกµéÍ§ áµèÊÔè§·Õè¹èÒ¾Ô¨ÒÃ³Òกç¤×Í ÁÕºÒ§ÊÔè§
ºÒ§ÍÂèÒ§·ÕèäÁèÍÒ¨·ÃÒºä é́ ¤×Í ¾ÅÇÑµÃ¢Í§ Ø̧ÃกÔ̈  (business  dynamics) «Öè§äÁèÁÕกÒÃกÅèÒÇ¶Ö§
º·¤ÇÒÁ¹Õ é¨ Ö§µ éÍ§กÒÃª Õ é ãË é àË ç¹¶ Ö§Í§¤ ì¤ÇÒÁÃ Ù é· Õ è àก Õ èÂÇก ÑºกÃÐºÇ¹กÒÃà»Å Õ èÂ¹á»Å§
¢Í§¸ØÃกÔ¨·Õ èä´éÁÕ¾Ñ²¹ÒกÒÃ¨Òก¸ØÃกÔ¨¢¹Ò´àÅçกÍÂèÒ§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇä»ÊÙè¸ØÃกÔ¨¢¹Ò´ãË­è
áÅÐºÒ§ºÃÔÉ Ñ·¹Ó¾Ò¸ØÃก Ô¨¢Í§µ¹ä»ÊÙ è¸ ØÃก Ô¨ÃÐ´ÑºâÅกâ´ÂÁÕÇ Ñµ¶Ø»ÃÐÊ§¤ìà¾ × èÍÈ ÖกÉÒ
·ÄÉ®Õ·Õ èàกÕ èÂÇ¢éÍ§กÑºกÒÃ¶èÒÂâÍ¹¸ØÃกÔ¨ÊÙ èกÒÃàµÔºâµÍÂèÒ§ÂÑ è§Â×¹ ÁÒกกÇèÒÈÖกÉÒกÅÂØ·¸ì
ÂØ·¸ÇÔ̧ ÕกÒÃ Ñ́̈ กÒÃ¢Í§¼Ùé¹Ó Ø̧ÃกÔ̈ àËÅèÒ¹Ñé¹

2. ·ÄÉ®ÕกÒÃกèÍµÑé§ (Theoretical Foundation)

á¹Ç¤Ô´¢Í§กÒÃ¨Ñ´กÒÃ¸ØÃกÔ¨¢Í§¼Ù éก èÍµÑ é§ÊÙ èกÒÃ¶èÒÂâÍ¹¸ØÃกÔ¨ä»ÂÑ§·ÒÂÒ·ã¹
Í§¤ìกÒÃÊÙè¸ØÃกÔ¨·ÕèàµÔºãË­è¢Öé¹·ÕèÁÕกÒÃ¨Ñ´กÒÃáºº´Ñé§à´ÔÁÍÂèÒ§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇã¹ÃØè¹¼ÙéกèÍµÑé§
ÁÕ¹ÑกÇÔªÒกÒÃ·ÕèÊ¹ã¨ÈÖกÉÒ¨Ó¹Ç¹ÁÒก Schumpeter (1983)ä´éÈÖกÉÒ¼Ùé»ÃÐกÍºกÒÃ·ÕèÃÔàÃÔèÁ
¸ØÃกÔ¨ÁÑกÁÕ·ÑกÉÐÊÓ¤Ñ­ ¤×Í ÁÕ¤ÇÒÁ¤Ô´ÃÔàÃÔèÁáÅÐÊÃéÒ§ÊÃÃ¤ìâ´Âà©¾ÒÐã¹กÃ³Õ¢Í§¹ÇÑµกÃÃÁ
(innovation) äÁèÇèÒ¨Ðà»ç¹ã¹ÅÑกÉ³ÐกÒÃ»ÃÐ´ÔÉ°ì¤Ô´¤é¹ËÃ×Íâ´ÂÇÔ¸ÕกÒÃÃÇÁ¤ÇÒÁ¤Ô´·ÕèÁÕÁÒ
กèÍ¹Ë¹éÒ áÅéÇ»ÃÐÂØกµìãªéÊÃéÒ§¤ÇÒÁá»ÅกãËÁè¢Öé¹ÁÒ  ¼ÙéกèÍµÑé§ºÒ§¤¹¢Ñºà¤Å×èÍ¹ Ø̧ÃกÔ̈ ¨ÒกâÍกÒÊ
·Ò§¸ØÃกÔ¨·ÕèàกÔ´¢Öé¹ áÅÐàµÔºâµä»กÑºÊÀÒÇÐกÒÃ³ì·Ò§àÈÃÉ°กÔ¨  ¹ÇÑµกÃÃÁà»ç¹ÊÔè§·ÕèàË¹×Í
กÒÅàÇÅÒáÅÐà»ç¹ÊÔè§·Õè·ÓãËȩ́ ØÃกÔ̈ »ÃÐÊº¤ÇÒÁÊÓàÃç̈  Schumpeter (1983) ÊÑ§àกµÇèÒ Ø̧ÃกÔ̈ àÅçก æ
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ÍÂèÒ§ Ø̧ÃกÔ̈ ¤ÃÍº¤ÃÑÇ·ÕèàÃÔèÁµé¹¨ÒกกÒÃ Ñ́̈ กÒÃâ´Âà é̈Ò¢Í§¤¹à ṌÂÇ  «Öè§ÁÕÇÔ̧ ÕกÒÃ Ñ́̈ กÒÃáºº Ñ́é§à ỐÁ
(traditional) ä´éÁÕ¾Ñ²¹ÒกÒÃÊÙèÃÐººกÒÃ¨Ñ´กÒÃ·Õ è·Ñ¹ÊÁÑÂ áÅÐÁÕÃÐººกÒÃ¨Ñ´กÒÃ·Õ èÁÕ¢Ñ é¹
กÒÃºÑ§¤ÑººÑ­ªÒÁÒก¢Ö é¹ ÊÔ è§àËÅèÒ¹Õ é¨Ðà»ç¹¾ÅÑ§¢Ñºà¤Å×èÍ¹ Ø̧ÃกÔ̈ ãËéºÃÃÅØà»éÒËÁÒÂ·Ò§àÈÃÉ°กÔ̈
àกỐ กÒÃ»ÃÐËÂÑ́ ¨Òก¢¹Ò´ (economy of scale) áÅÐÊÃéÒ§»ÃÐÊÔ·¸ÔÀÒ¾ãËéàกÔ´¢Öé¹áกèÍ§¤ìกÒÃ
¢Ñ é¹µÍ¹กÒÃà»ÅÕèÂ¹ÊÙèÃÐººกÒÃ¨Ñ´กÒÃáººÍ§¤ìกÒÃà»ç¹ÊÔ è§ÊÓ¤Ñ­¢Í§กÒÃàµÔºâµ¢Í§¸ØÃกÔ¨
กÃÐºÇ¹กÒÃ¢Í§กÒÃÁØè§ÊÙè¤ÇÒÁà»ç¹·Ò§กÒÃ (formal) ¢Ñé¹µÍ¹ºÃÃÅØÊÙè¤ÇÒÁÊÓàÃç̈ äÁèãªèàÃ×èÍ§§èÒÂ¹Ñก
àÁ×èÍÁÍ§¨ÒกÁØÁÁÍ§·Ò§àÈÃÉ°กÔ̈  áÅÐÁØÁÁÍ§ã¹ é́Ò¹กÒÃºÃÔËÒÃ Ñ́̈ กÒÃ Ø̧ÃกÔ̈

ã¹»ÃÐà ḉ¹ÊÓ¤Ñ­àÃ×èÍ§ �กÒÃ¶èÒÂâÍ¹ËÃ×ÍกÒÃà»ÅÕèÂ¹¼èÒ¹�(transition) ¨Òก Ø̧ÃกÔ̈ àÅçก æ
ÍÂèÒ§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇä»ÊÙè¸ØÃกÔ¨¢¹Ò´ãË­è à»ç¹»ÃÐà´ç¹·Õè¹èÒÊ¹ã¨ÈÖกÉÒà»ç¹ÍÂèÒ§ÁÒก ã¹àÃ×èÍ§¹Õé
Drucker (1999) ä´éÊ¹ã¨»ÃÐà´ç¹àÃ× èÍ§กÒÃ¶èÒÂâÍ¹ËÃ×Íà»ÅÕèÂ¹¼èÒ¹¸ØÃกÔ¨ àªè¹à´ÕÂÇกÑ¹
áµèà¢ÒÁØè§à¹é¹ä»·Õè¤ÇÒÁÂÒกÅÓºÒกã¹กÒÃ Ñ́̈ กÒÃà¾×èÍÁØè§กÒÃàµÔºâµ¢Í§ Ø̧ÃกÔ̈   กÔ̈ กÃÃÁกÒÃ Ñ́̈ กÒÃ
ÁÕ¤ÇÒÁÊÑÁ¾Ñ¹¸ìกÑº¢¹Ò´¸ØÃกÔ¨ ÇÔÇÑ²¹ÒกÒÃ¢Í§¸ØÃกÔ¨ áÅÐ·Õ èÊÓ¤Ñ­¤×Í ¤ÇÒÁàª× èÍÁâÂ§
ÃÐËÇèÒ§¼Ùé»ÃÐกÍºกÒÃกÑº¾ÄµÔกÃÃÁÍ§¤ìกÒÃ â´Â Drucker (1999) àËç¹ÇèÒ

             ¢¹Ò´ Ø̧ÃกÔ̈ äÁèÁÕ¼ÅµèÍกÒÃà»ÅÕèÂ¹á»Å§ Ø̧ÃกÔ̈ ËÃ×Í·ÔÈ·Ò§กÒÃàµÔºâµ
¢Í§¸ØÃกÔ¨  áÅÐäÁèÁÕ¼ÅµèÍ»Ñ­ËÒกÒÃ¨Ñ´กÒÃ¾× é¹°Ò¹¢Í§¼Ù é¨ Ñ´กÒÃ
äÁèÁÕ¼ÅµèÍกÒÃ·Ó§Ò¹ËÃ×Í¼Ùé»¯ÔºÑµÔ§Ò¹ áµè¢¹Ò´¸ØÃกÔ¨ÁÕ¼ÅµèÍกÒÃ¢ÂÒÂ
Ø̧ÃกÔ̈ ä»ÊÙè¤ÇÒÁÂÔè§ãË­è áÅÐÃÙ»áººâ¤Ã§ÊÃéÒ§กÒÃ Ñ́̈ กÒÃ  ¢¹Ò´ Ø̧ÃกÔ̈ áºº

Ë¹Öè§àËÁÒÐÊÁกÑº¾ÄµÔกÃÃÁกÒÃ¨Ñ´กÒÃÍ§¤ìกÒÃáººË¹Öè§ áÅÐÊÓ¤Ñ­
ÁÒกกÇèÒ¢¹Ò´¢Í§ÁÑ¹àÍ§ ·Õè¨Ðà»ÅÕèÂ¹á»Å§ä»ÊÙè¢¹Ò´·ÕèãË­è¢Öé¹กÇèÒà´ÔÁ
¹Ñè¹¤×ÍกÒÃàµÔºâµ

ã¹ Ø̧ÃกÔ̈ ¢¹Ò´àÅçก ãªèÇèÒ¼Ùé̈ Ñ́ กÒÃ·Õèà»ç¹à é̈Ò¢Í§¨ÐµéÍ§·Ó§Ò¹ÍÂèÒ§
Ë¹Ñกà¾×èÍãËéºÃÃÅØà»éÒËÁÒÂ¢Í§Í§¤ìกÒÃ·ØกÍÂèÒ§ áµè¨ÐµéÍ§ÃÙé¨ÑกกÒÃกÃÐµØé¹
¾¹Ñก§Ò¹¢ÒÂËÃ×Í½èÒÂ¼ÅÔµ à¾× èÍ·Ó§Ò¹ãËéºÃÃÅØà»éÒËÁÒÂ¢Í§Í§¤ìกÒÃ
ÊÔè§¹ÕéËÁÒÂ¤ÇÒÁÇèÒ¨Ð Ñ́̈ กÒÃÍ§¤ìกÒÃÍÂèÒ§äÃ Ö̈§¨Ð Ṍ·ÕèÊǾ

àÁ× èÍÁÍ§·Õè¢Ñ é¹µÍ¹กÒÃ¶èÒÂâÍ¹ÊÙè¸ØÃกÔ¨·Õ èãË­è¢Ö é¹ àÃ× èÍ§¹Õ éà»ç¹
»ÃÐà´ç¹ÊÓ¤Ñ­¢Í§กÒÃ¨Ñ´กÒÃÍ§¤ìกÒÃ à¾ÃÒÐ¤ÇÒÁÊÒÁÒÃ¶·Õè¨ÓกÑ´ã¹กÒÃ
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áกé»Ñ­ËÒ กÒÃ¨Ñ´กÒÃÍ§¤ìกÒÃã¹¢Ñé¹µÍ¹กÒÃ¶èÒÂâÍ¹¸ØÃกÔ¨à»ÅÕèÂ¹¼èÒ¹ä»
ÊÙè¸ØÃกÔ¨·ÕèãË­è¢Öé¹ «Ñº«éÍ¹¢Öé¹ à»ç¹àÃ×èÍ§·ÕèÂÒกÅÓºÒก áÅÐÂÑ§à»ç¹¢Ñé¹µÍ¹
·ÕèäÁèÁÕª×èÍ¢Í§¼ÙéกèÍµÑé§à¾×èÍãªéã¹กÒÃÊÃéÒ§¤ÇÒÁàª×èÍ¶×ÍãËéกÑºÅÙก¤éÒÍÕกµèÍä»
ÍÑ¹à¹×èÍ§ÁÒ¨Òก¢¹Ò´¢Í§Í§¤ìกÒÃ·ÕèãË­èâµáÅÐ«Ñº«éÍ¹ÁÒก¢Öé¹¹Ñè¹àÍ§ (Drucker,
1999: Chapter 14)

Chandler (1980) ä´é·ÓกÒÃÇÔ¨ÑÂàÃ×èÍ§¤ÇÒÁÊÓàÃç¨¢Í§กÒÃ¨Ñ´Í§¤ìกÒÃ â´ÂÁÍ§·Õè
¤ÇÒÁÊÑÁ¾Ñ¹¸ìÃÐËÇèÒ§  กÅÂØ·¸ìÍ§¤ìกÒÃáÅÐâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃ â´Â§Ò¹ÇÔ¨ÑÂ¢Í§à¢Òä´éà¹é¹กÒÃ
·´ÊÍºÊÁÁµÔ°Ò¹กÒÃàµÔºâµ¢Í§Í§¤ìกÒÃ  ¼Å§Ò¹ÇÔ̈ ÑÂ¢Í§ Chandler (1980) ªÕéÇèÒกÅÂØ· ì̧Í§¤ìกÒÃ
·ÕèÊÓ¤Ñ­µèÍกÒÃàµÔºâµ¤×Í กÅÂØ· ì̧กÒÃÇÔÇÑ²¹ÒกÒÃ¢Í§Í§¤ìกÒÃ

ÇÔÇÑ²¹ÒกÒÃ¢Í§Í§¤ìกÒÃàÃÔèÁµé¹¨Òก¼ÙéกèÍµÑé§ ¨Òก¸ØÃกÔ¨àÅçก æ ÍÂèÒ§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇ
ÁÕ¼Ùé»ÃÐกÍºกÒÃà¾ÕÂ§¤¹à´ÕÂÇËÃ×ÍÊÍ§¤¹ äÁèÁÕâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃ  กÒÃ¨Ñ´กÒÃÍ§¤ìกÒÃÁÍ§
à¾ÕÂ§á¤è»ÃÐÊÔ·¸Ô¼Å¢Í§¸ØÃกÔ¨  à¼ªÔ­Ë¹éÒกÑºÀÒÇÐก´´Ñ¹ â¤Ã§ÊÃéÒ§à»ç¹áººµÒÁË¹éÒ·Õè¶Ùก
Ñ́́ á»Å§ä»ÊÙèâ¤Ã§ÊÃéÒ§กÒÃ Ñ́̈ Í§¤ìกÒÃáººäÁèà»ç¹·Ò§กÒÃã¹á¹Ç Ốè§ à»ç¹กÒÃ Ñ́̈ กÒÃáººÈÙ¹ÂìกÅÒ§

ÍÓ¹Ò¨ (centralization) ÂÔè§ä»กÇèÒ¹Ñé¹ กÒÃÈÖกÉÒÇÔÇÑ²¹ÒกÒÃÍ§¤ìกÒÃÁÑกÁØè§µÃ§ä»·Õè¤ÇÒÁà»ç¹·Ò§กÒÃ
(formalization)  ¤ÇÒÁà»ç¹ÁÒµÃ°Ò¹ (standardization) กÒÃÃÇÁÍÓ¹Ò¨ (centralization)
¢Íºà¢µกÒÃ¤Çº¤ØÁ (span of control) ÅÑกÉ³Ðà©¾ÒÐà¨ÒÐ¨§ (specialization) ÅÓ Ñ́º¢Ñé¹กÒÃÊÑè§กÒÃ
(hierarchy of authority) ¤ÇÒÁ«Ñº«éÍ¹ (complexity) ¤ÇÒÁà»ç¹Á×ÍÍÒªÕ¾ (professionalism)
áÅÐÊÑ́ ÊèÇ¹¢Í§¾¹Ñก§Ò¹ (personnel ratios) à»ç¹µé¹ (Hall , 1972; Daft, 2001)

¢³Ð·Õè Chandler (1980) ÁØè§Í Ô̧ºÒÂÍ§¤ìกÒÃ¢¹Ò´ãË­è Churchill and Lewis (1983)
ä´éÁØè§ÈÖกÉÒÍ§¤ìกÒÃ¢¹Ò´àÅçก ¼Ùé»ÃÐกÍºกÒÃ¤¹à´ÕÂÇ  â´Â¾Çกà¢Òä´éÊÃéÒ§á¹Ç¤Ô´กÒÃÍ¸ÔºÒÂ
กÒÃàµÔºâµ¢Í§ Ø̧ÃกÔ̈ ¢¹Ò´àÅçกÍÍกà»ç¹  5  ¢Ñé¹µÍ¹  â´ÂกÒÃàÃÔèÁµé¹¨Òก¼ÙéกèÍµÑé§ Ø̧ÃกÔ̈ «Öè§äÁèÁÕกÒÃ Ñ́̈ กÒÃ
áººà»ç¹·Ò§กÒÃ äÁèÁÕâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃ  ÁÕËÅÒÂº·ºÒ·Ë¹éÒ·Õèã¹ Ø̧ÃกÔ̈  ·Ñé§§Ò¹กÒÃ Ñ́̈ กÒÃáÅÐà»ç¹
¾ÕèàÅÕéÂ§¼Ùé» Ô̄ºÑµÔ§Ò¹ã¹ Ø̧ÃกÔ̈ é́ÇÂã¹àÇÅÒà ṌÂÇกÑ¹ áÅÐ¢Ñé¹àÃÔèÁµé¹ Ø̧ÃกÔ̈ ¹Õéà»ç¹¢Ñé¹·ÕèªÕéÇèÒ ̧ ØÃกÔ̈ ¨Ð¶èÒÂâÍ¹
ÊÙèÃØè¹µèÍä» ËÃ×Íà»ÅÕèÂ¹¼èÒ¹ä»ÊÙȩ̀ ØÃกÔ̈ ·ÕèãË­è¢Öé¹ä é́ËÃ×ÍäÁè  Ø̧ÃกÔ̈ ·Õè»ÃÐÊº¼ÅÊÓàÃç̈  àËç¹ä é́ªÑ́ ÇèÒ
ÁÕกÒÃ¹Ó·ÃÑ¾ÂÒกÃÁÒãªéà¾×èÍกÒÃàµÔºâµä é́ÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾áÅÐ»ÃÐÊÔ· Ô̧¼Å ¢³Ð·Õè  Churchill
and Lewis (1983)  Í¸ÔºÒÂ¶Ö§¼ÅÊÓàÃç¨¢Í§¸ØÃกÔ¨¨ÒกกÒÃãªé·ÃÑ¾ÂÒกÃÍÂèÒ§ÁÕ»ÃÐÊÔ·¸ÔÀÒ¾
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áÅÐ»ÃÐÊÔ· Ô̧¼Å  Chandler (1980) กÅÑºàËç¹ÇèÒµÑÇ¼Ùé»ÃÐกÍºกÒÃËÃ×Í¼ÙéกèÍµÑé§ Ø̧ÃกÔ̈ ¤×Í»Ñ̈ Ñ̈Â·ÕèÁÕ¼ÅµèÍ
¤ÇÒÁÊÓàÃç¨¢Í§¢Ñé¹µÍ¹กÒÃ¶èÒÂâÍ¹ËÃ×Íà»ÅÕèÂ¹¼èÒ¹ä»ÊÙè¸ØÃกÔ¨·ÕèàµÔºãË­è¢Öé¹  ¤ÇÒÁµéÍ§กÒÃ
ãªé·ÃÑ¾ÂÒกÃÍÂèÒ§à»ç¹·Ò§กÒÃà»ç¹ÊÔè§ÊÓ¤Ñ­กÇèÒกÒÃ Ñ́̈ กÒÃ·Ò§กÒÃà§Ô¹·ÕèÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ ËÁÒÂ¤ÇÒÁÇèÒ
àÁ×èÍ¸ØÃกÔ¨กéÒÇÊÙèกÒÃàµÔºâµã¹¢Ñé¹µÍ¹·Õè 2 áÅéÇ ¤ÇÒÁ¨Óà»ç¹ã¹กÒÃãªéà§Ô¹Å§·Ø¹¢ÂÒÂกÔ¨กÒÃ
ÂÑ§ÁÕ¤ÇÒÁÊÓ¤Ñ­¹éÍÂกÇèÒ·ÑกÉÐ¤ÇÒÁàªÕèÂÇªÒ­ã¹กÒÃ¨Ñ´กÒÃ  áÅÐกÒÃ¨Ñ´กÒÃ·ÃÑ¾ÂÒกÃºØ¤¤Å
«Öè§ä é́กÅÒÂÁÒà»ç¹»Ñ̈ Ñ̈Â·ÕèÊÓ¤Ñ­ÁÒก  ¼ÅกÒÃà»ÅÕèÂ¹¶èÒÂÊÙè¢Ñé¹กÒÃàµÔºâµã¹¢Ñé¹·ÕèÊÍ§¤×Íâ¤Ã§ÊÃéÒ§
Í§¤ìกÒÃµÒÁË¹éÒ·Õè  áÅÐÁÕกÒÃ Ñ́̈ áºè§â¤Ã§ÊÃéÒ§Í§¤ìกÒÃà»ç¹ÊèÇ¹  æ ªÑ́ à¨¹ÁÒก¢Öé¹

·Ñé§  Churchill and Lewis (1983) áÅÐ Chandler (1980) ä´éÍ¸ÔºÒÂÅÑกÉ³Ð
¢Í§Í§¤ìกÒÃ é́ÇÂ¢¹Ò´Í§¤ìกÒÃ·ÕèàÃÔèÁãË­è¢Öé¹ àµÔºâµ¢Öé¹  «Öè§·éÒ·ÒÂÍ§¤ìกÒÃãËé»ÃÑºµÑÇà»ÅÕèÂ¹á»Å§
à¾×èÍàµÔºâµËÃ×ÍáÁéáµèÅéÁàËÅÇ äÁèÇèÒ¨Ðà»ç¹ÍÂèÒ§äÃ â¤Ã§ÊÃéÒ§áÅÐกÒÃ¨Ñ´กÒÃà»ç¹»ÃÐà´ç¹
·Õè¼ÙéºÃÔËÒÃµéÍ§¾Ô¨ÒÃ³ÒãËé¤ÇÒÁÊÓ¤Ñ­ÍÂèÒ§ÂÔè§ กÒÃà»ÅÕèÂ¹¶èÒÂ¨Òก¼ÙéกèÍµÑé§ÊÙèâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃ
·Õè«Ñº«éÍ¹¢Öé¹ µéÍ§กÒÃกÒÃ»ÃÐËÂÑ´¨Òก¢¹Ò´áÅÐ»ÃÐÊÔ·¸ÔÀÒ¾  ¤ÇÒÁµéÍ§กÒÃ¹ÓกÅÂØ·¸ìä»ÊÙè
กÒÃ» Ô̄ºÑµÔã¹Í§¤ìกÒÃ·Õèà»ç¹·Ò§กÒÃ áÅÐÃÙ»áºº¢Í§กÒÃ Ñ́̈ กÒÃ¢Í§¼ÙéºÃÔËÒÃ àÃÔèÁà»ç¹»Ñ̈ Ñ̈Â·ÕèÊÓ¤Ñ­µèÍ
¤ÇÒÁÊÓàÃç¨¢Í§Í§¤ìกÒÃ¨ÒกกÒÃ»ÃÑºà»ÅÕèÂ¹¨ÒกÍ§¤ìกÒÃ·Õè¢Ò´â¤Ã§ÊÃéÒ§ÊÙèÍ§¤ìกÒÃ·ÕèÁÕâ¤Ã§ÊÃéÒ§
·ÕèªÑ́ à¨¹ÁÒก¢Öé¹ ÅÑกÉ³ÐกÒÃ¶èÒÂâÍ¹à»ÅÕèÂ¹¼èÒ¹ÊÙè¢Ñé¹µèÒ§ æ ¢Í§ Ø̧ÃกÔ̈   ¨Òก Ø̧ÃกÔ̈ àÅçก æ ÍÂèÒ§ Ø̧ÃกÔ̈
¤ÃÍº¤ÃÑÇÊÙè¢Ñ é¹µÍ¹กÒÃàµÔºâµã¹¢Ñé¹µèÒ§ æ ¨¹กÃÐ·Ñè§àµÔºãË­èกÅÒÂà»ç¹¸ØÃกÔ¨ÃÐ´ÑºâÅก
áÊ´§ãËéàËç¹ã¹ÀÒ¾·Õè 1

Solymossy (2000)ä é́»ÃÐÊÁ»ÃÐÊÒ¹§Ò¹ÇÔ̈ ÑÂµÒÁá¹Ç¤Ố ¢Í§ Churchill and Lewis
(1983) กÑº Chandler (1980) à¢éÒ é́ÇÂกÑ¹ ¶Ö§áÁéÇèÒกÒÃÍ Ô̧ºÒÂกÒÃà»ÅÕèÂ¹¼èÒ¹¨Òก Ø̧ÃกÔ̈ ¢¹Ò´àÅçก æ
·Õ èกèÍµÑ é§¢Ö é¹â´ÂºØ¤¤Åà¾ÕÂ§äÁèกÕ è¤¹ÊÙ è กÒÃ¨Ñ´กÒÃµÒÁË¹éÒ·Õ èã¹¢Ñ é¹µÍ¹กÒÃàµÔºâµ·Õ è 3/1
กÒÃÃÇÁµÑÇã¹á¹Ç Ốè§ (vertical integrated) ã¹¢Ñé¹·Õè 3/2 áÅÐกÒÃáºè§ÊèÇ¹ Ø̧ÃกÔ̈  (divisional)
ÍÂèÒ§à»ç¹ÊÑ´à»ç¹ÊèÇ¹ã¹¢Ñé¹µÍ¹·Õè 4 áÅÐ 5 «Öè§Í¸ÔºÒÂ¶Ö§¸ØÃกÔ¨·ÕèÁÕกÒÃàµÔºâµÊÙè¤ÇÒÁÂÑè§Â×¹
(sustainable) áµèกèÍ¹·Õè Solymossy (2000) ¨ÐÍ¸ÔºÒÂกÒÃ¤é¹¾º¢Í§à¢Ò àÃ×èÍ§กÒÃ¶èÒÂâÍ¹
áÅÐà»ÅÕèÂ¹¼èÒ¹¸ØÃกÔ¨  äÁèÁÕ¤¹กÅèÒÇ¶Ö§ÁÒàก×Íº¤ÃÖè§ÈµÇÃÃÉ  §Ò¹ÇÔ¨ÑÂ·ÕèÍÍกÁÒÁÑกÁØè§ÈÖกÉÒ
¤ÇÒÁÊÓàÃç̈ ¢Í§ Ø̧ÃกÔ̈ ¨ÒกµÑÇºØ¤¤ÅËÃ×ÍÅÑกÉ³ÐÊÓ¤Ñ­¢Í§¼Ùé»ÃÐกÍºกÒÃËÃ×ÍáÁéáµèâ¤Ã§ÊÃéÒ§áÅÐ
กÒÃ Ñ́̈ กÒÃÀÒÂã¹Í§¤ìกÒÃ  áµèäÁèã¤ÃèÁÕ¹ÑกÇÔªÒกÒÃÊ¹ã¨¤é¹ËÒกÒÃ Ñ́̈ กÒÃกÑº¤ÇÒÁà»ÅÕèÂ¹á»Å§
·ÕèàกÔ´¢Öé¹àÁ×èÍÍ§¤ìกÒÃµéÍ§àµÔºãË­è¢Ö é¹ ÁÕ¤ÇÒÁ«Ñº«éÍ¹ÁÒก¢Öé¹ «Öè§¨Óà»ç¹µéÍ§ÍÒÈÑÂ¢éÍÁÙÅ
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ÀÒ¾·Õè 1:  กÒÃ»ÃÐÊÁ»ÃÐÊÒ¹·ÄÉ®ÕกÒÃàµÔºâµ¢Í§ Ø̧ÃกÔ̈  ¢Í§ Churchill and Lewis (1983)  กÑº
Chandler (1980)

·ÕèÁÒ: Solymossy (2000: 7)

¢Ñé¹µÍ¹กÒÃàµÔºâµ¢Í§ Ø̧ÃกÔ̈ ¢Í§  Churchill and Lewis

¢èÒÇÊÒÃàกÕèÂÇกÑº¾ÄµÔกÃÃÁกÒÃ Ñ́̈ กÒÃáÅÐ¾ÄµÔกÃÃÁÍ§¤ìกÒÃÁÒก¢Öé¹  »Ñ̈ Ñ̈Â·ÕèÊÓ¤Ñ­¢Í§¤ÇÒÁÊÒÁÒÃ¶
ã¹กÒÃÍÂÙèÃÍ´ã¹¢Ñé¹µÍ¹·ÕèË¹Öè§¤×Í¢Ñé¹µÍ¹กÒÃàÃÔèÁ Ø̧ÃกÔ̈ ÊÙè¢Ñé¹µÍ¹กÒÃ¶èÒÂâÍ¹ä»ÊÙȩ̀ ØÃกÔ̈ ·ÕèãË­è¢Öé¹
¼Ùé¹Ó¤¹ãËÁèÀÒÂã¹Í§¤ìกÒÃãËÁè·ÕèãË­èáÅÐ«Ñº«éÍ¹¢Öé¹  ÁÕ¤ÇÒÁà»ç¹¾ÅÇÑµÃÊÙ§¢Öé¹  áµèกÅÑº¾ºÇèÒ
äÁèÁÕกÒÃÈÖกÉÒÇÔ¨ÑÂÇèÒ ·ÓÍÂèÒ§äÃ¨Ö§¨Ðà¢éÒã¨กÃÐºÇ¹กÒÃáÅÐÅÑกÉ³Ðà©¾ÒÐà¨ÒÐ¨§¢Í§â¤Ã§
ÊÃéÒ§Í§¤ìกÒÃ·Õèà»ÅÕèÂ¹ä»  à¾×èÍãËéä´é¢éÍÁÙÅáÅÐ¹ÓÁÒÇÒ§á¼¹กÒÃ¨Ñ´กÒÃ áÅÐá¼¹àªÔ§กÅÂØ·¸ì
à¾×èÍ¹Ó Ø̧ÃกÔ̈ ä»ÊÙèกÒÃàµÔºâµáÅÐÊè§¼èÒ¹ä»ÂÑ§¢Ñé¹µÍ¹µèÒ§ æ ä é́ÍÂèÒ§µèÍà¹×èÍ§·ÕÅÐ¢Ñé¹  ·ÕÅÐ¢Ñé¹  ¨¹ä»
ÊÙè¢Ñé¹µÍ¹ÊǾ ·éÒÂ·ÕèàÃÕÂกÇèÒ �ÂÑè§Â×¹� (sustain)
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3.กÃÍºá¹Ç¤Ố

กÒÃ¶èÒÂâÍ¹áÅÐà»ÅÕèÂ¹¼èÒ¹ Ø̧ÃกÔ̈  (transition) ËÁÒÂ¶Ö§  กÃÐºÇ¹กÒÃ«Öè§à»ÅÕèÂ¹Ê¶Ò¹ÀÒ¾
Í§¤ìกÒÃ¨ÒกÅÑกÉ³ÐË¹Öè§ÊÙèÍÕกÅÑกÉ³ÐË¹Öè§  àªè¹  ¢¹Ò´·ÕèãË­è¢Öé¹  ¼Ùé¹Ó¤¹ãËÁè กÒÃºÃÔËÒÃ Ñ́̈ กÒÃ
áººãËÁè æ à»ç¹µé¹ (Chandler, 1980) º·¤ÇÒÁ¹Õé̈ Ð¹Ó¤Ó¨ÓกÑ́ ¤ÇÒÁ¹ÕéÁÒãªéÍ Ô̧ºÒÂ»ÃÐกÍº
กÒÃÈÖกÉÒ¹Õé ´éÇÂàËµØ¼Å·ÕèกÒÃ¶èÒÂâÍ¹áÅÐà»ÅÕèÂ¹¼èÒ¹¸ØÃกÔ¨à»ç¹¤ÇÒÁµéÍ§กÒÃ¢Í§Í§¤ìกÒÃáÅÐ
¼Ùé¹ÓÍ§¤ìกÒÃ  Í§¤ìกÒÃ¨ÐÁÕกÒÃà»ÅÕèÂ¹á»Å§ã¹¢¹Ò´  ¨Òก¢¹Ò´àÅçก æ ä»ÊÙè¢¹Ò´·ÕèãË­è¢Öé¹àÃ×èÍÂ æ
ÁÕâ¤Ã§ÊÃéÒ§กÒÃ¨Ñ´กÒÃà»ÅÕèÂ¹ä» àªè¹ ¨Òก¼Ùé»ÃÐกÍºกÒÃ¤¹à´ÕÂÇÊÙèกÒÃÁÕâ¤Ã§ÊÃéÒ§µÒÁË¹éÒ·Õè
µéÍ§กÒÃ¾ÄµÔกÃÃÁ·ÑกÉÐกÒÃ Ñ́̈ กÒÃ¨Òก CEO ·ÕèáµกµèÒ§¨Òกà ỐÁÍÍกä» ·ÄÉ®Õáºº �mezzo�
¤×ÍกÒÃÃÇÁกÑ¹¢Í§·ÄÉ®ÕÍ§¤ìกÒÃáÅÐ¾ÄµÔกÃÃÁÍ§¤ìกÒÃ (organization behavior) à¢éÒ é́ÇÂกÑ¹
à¾×èÍÍ Ô̧ºÒÂã¹º·¤ÇÒÁ¹Õé

§Ò¹·ÕèµÃ§กÑºº·¤ÇÒÁ¹Õé¢Í§ Jaques (1986) ä´éªÕéãËéàËç¹ÃÐ´Ñº¤ÇÒÁáµกµèÒ§¢Í§
¤ÇÒÁÊÒÁÒÃ¶ã¹กÒÃ¨Ñ´กÒÃã¹Í§¤ìกÒÃ·ÕèãË­è¢Ö é¹áÅÐÁÕ¤ÇÒÁ«Ñº«éÍ¹¢Öé¹¤×Í Í§¤ìกÒÃÁÕªÑ é¹
กÒÃºÑ§¤ÑººÑ­ªÒËÅÒÂ æ ªÑé¹¢Öé¹ à»ç¹·Ò§กÒÃÊÙ§ÁÒก¢Öé¹µÒÁ¢¹Ò´Í§¤ìกÒÃáÅÐกÒÃàµÔºâµ¢Í§ Ø̧ÃกÔ̈
«Öè§à¢ÒàÃÕÂกÇèÒ �¤ÇÒÁÊÒÁÒÃ¶áººàªÒÇì»Ñ­­Ò� ¹Íก¨Òก¹Õé Hayes and Wheelwright (1979)
ä´éàÊ¹ÍÇÔ¸ÕกÒÃáºº¢Ñé¹ºÑ¹ä´ä»ÊÙèกÒÃ¾Ñ²¹ÒกÅÂØ·¸ìáÅÐà»ç¹¼ÅµèÍกÒÃ¨Ñ´â¤Ã§ÊÃéÒ§Í§¤ìกÒÃ
º¹¤ÇÒÁà¢éÒã¨¾×é¹°Ò¹¢Í§กÒÃกÓË¹´à»éÒËÁÒÂÍ§¤ìกÒÃ Hayes and Wheelwright (1979)
àËç¹ÇèÒ¤ÇÒÁ¨Óà»ç¹ã¹กÒÃ¾Ñ²¹ÒÍÂèÒ§à»ç¹¢Ñé¹à»ç¹µÍ¹ â´Âãªé·ÑกÉÐáÅÐ¤ÇÒÁÊÒÁÒÃ¶·Õè¨Óà»ç¹
·ÓãËéä»ÊÙèกÒÃºÃÃÅØ¾Ñ¹¸กÔ¨ (mission) ÍÂèÒ§äÃกç´Õ Jaques (1993) ÂÑ§กÅèÒÇ¶Ö§ÀÒÇÐ¼Ùé¹Óã¹
กÒÃ¨Ñ´กÒÃ·Õè¨Óà»ç¹´éÇÂÇèÒâ¤Ã§ÊÃéÒ§áÅÐกÃÐºÇ¹กÒÃ ÇÔ¸ÕกÒÃ¢Í§กÒÃ¨Ñ´กÒÃ·ÃÑ¾ÂÒกÃÁ¹ØÉÂì·Õè
ÊÑÁ¾Ñ¹ ì̧กÑºกÒÃàµÔºâµ¢Í§Í§¤ìกÒÃ ¹ÓÁÒ«Öè§ÃÐ Ñ́º¼ÅกÒÃ»ÃÐกÍºกÒÃ·ÕèÊÙ§ÊǾ   áÅÐÊÃéÒ§¤ÇÒÁ¾Ö§¾Íã¨
ãËéกÑº¼Ùé» Ô̄ºÑµÔ§Ò¹ é́ÇÂ  «Öè§ËÁÒÂ¶Ö§ÃÐ Ñ́ºªÑé¹¢Í§กÒÃ Ñ́̈ กÒÃà¾×èÍãËéºÃÃÅØ¤ÇÒÁµéÍ§กÒÃ¢Í§Í§¤ìกÒÃ
¤ÇÒÁàªÕèÂÇªÒ­à»ç¹¾ÔàÈÉã¹§Ò¹¢Í§¼Ùé»¯ÔºÑµÔ§Ò¹ã¹áµèÅÐÅÓ´ÑºªÑé¹´éÇÂ «Öè§¶×ÍÇèÒà»ç¹·ÄÉ®Õ
กÒÃ¨Ñ´กÒÃÊÁÑÂãËÁèã¹»Ñ¨¨ØºÑ¹ ã¹§Ò¹ÇÔ¨ÑÂ¢Í§ Jaques (1993)ä´éà»ÃÕÂºà·ÕÂºãËéàËç¹¶Ö§
¤ÇÒÁà¤ÃÕÂ´·Õè¼ÙéºÃÔËÒÃµéÍ§à¼ªÔ­กÑºÊÀÒ¾áÇ´ÅéÍÁ·Ò§¸ØÃกÔ¨ àÁ×èÍ¼ÙéกèÍµÑé§ã¹¸ØÃกÔ¨àÅçก æ
ÍÂèÒ§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇä´éÃÑºกÒÃ·éÒ·ÒÂกÑºº·ºÒ·¢Í§¹ÑกºÃÔËÒÃÍ§¤ìกÒÃ¢¹Ò´ãË­è·ÕèÁÕâ¤Ã§ÊÃéÒ§
Í§¤ìกÒÃ¢¹Ò´ãË­è¢Öé¹áÅÐ«Ñº«éÍ¹ÁÒก¢Öé¹
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µÒÃÒ§·Õè 1: กÒÃÇÔà¤ÃÒÐËìกÒÃ¶èÒÂâÍ¹§Ò¹¢Í§ CEO

·ÕèÁÒ:  Penna, 2000
       (-) Negative , N  Neutral, (+) Positive, PAWD Pays attention when doing them
       DH  Does not have , L  Little ,A  Average, M Much DTWD  Does  not think when doing them
       TWD  Thinks when doing them DH   Does  not have , L Little, A Average , M much

¨ÒกµÒÃÒ§·Õè 1 Penna (2000)ä é́Ê¹ÑºÊ¹Ø¹¤ÇÒÁµéÍ§กÒÃ·Õè̈ ÐãËéÇÔà¤ÃÒÐËì¾ÄµÔกÃÃÁ¢Í§
CEO  ·ÕèÁÕ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧กÑºÅÑกÉ³Ð§Ò¹áÅÐ»Ñ̈ Ñ̈Â é́Ò¹ÊÀÒ¾áÇ´ÅéÍÁ·Ò§ Ø̧ÃกÔ̈  Penna(2000)
Í Ô̧ºÒÂäÇéÇèÒ CEO  ã¹ Ø̧ÃกÔ̈ ¢¹Ò´àÅçก àªè¹ ̧ ØÃกÔ̈ ¤ÃÍº¤ÃÑÇ ÁÑกÊÑè§กÒÃ é́ÇÂÇÒ¨Ò  áÅÐÁØè§»ÃÐÊÔ· Ô̧¼Å
ã¹ÁØÁÁÍ§á¤èÀÒÂã¹ Ø̧ÃกÔ̈  §Ò¹ÊèÇ¹ãË­èกÃÐ·Ó é́ÇÂµ¹àÍ§  CEO ã¹ Ø̧ÃกÔ̈ ¢¹Ò´àÅçกàËÅèÒ¹ÕéÁÑกÁÕ
á¹Ç·Ò§ã¹กÒÃ Ñ́̈ กÒÃáÅÐÊÑè§กÒÃäÁèªÑ́ à¨¹  à¾ÃÒÐÁÑกà»ç¹ CEO ·ÕèàÃÔèÁµé¹·Ó Ø̧ÃกÔ̈ ãËÁè æ ¤ÇÒÁÊÓàÃç̈
¢Í§§Ò¹¢Öé¹กÑºกÒÃ Ñ́̈ กÒÃ¾×é¹°Ò¹·ÑèÇ æ ä» ÁÒµÃ°Ò¹กÒÃ·Ó§Ò¹·ÕèÊÙ§¢Öé¹à»ç¹·ÕèµéÍ§กÒÃã¹¢Ñé¹µÍ¹
กÒÃàµÔºâµ¹Õé ¨Ö§äÁè¹èÒá»Åกã¨·Õè¸ØÃกÔ¨¢¹Ò´àÅçกÍÂèÒ§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇºÒ§¸ØÃกÔ¨ä´éกéÒÇÊÙè¢Ñé¹µÍ¹
กÒÃàµÔºâµ¼èÒ¹กÒÃ¶èÒÂâÍ¹áÅÐà»ÅÕèÂ¹¼èÒ¹ÊÙèกÒÃàµÔºâµÂÔè§ãË­è¢Öé¹ä»ÊÙèกÒÃ¨Ñ´กÒÃ·Õèà»ç¹·Ò§กÒÃ
áÅÐÁÕÁÒµÃ°Ò¹ã¹กÒÃ·Ó§Ò¹ºÒ§ÍÂèÒ§ àªè¹ กÒÃ¨Ñ´กÒÃ´éÒ¹à·¤â¹âÅÂÕ กÒÃºÃÔËÒÃáÅÐกÒÃà§Ô¹
กÒÃ¨Ñ´กÒÃÍ§¤ìกÒÃ กÒÃ»ÃÐÊÒ¹§Ò¹ «Öè§¨Óà»ç¹µéÍ§กÃÐ·Ó¼èÒ¹¼ÙéãµéºÑ§¤ÑººÑ­ªÒµÒÁÅÑกÉ³Ð
·ÕèÊÓ¤Ñ­¢Í§§Ò¹¹Ñé¹ æ ÍÂèÒ§à»ç¹ÃÐººáÅÐà»ç¹กÃÐºÇ¹กÒÃ
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ÀÒ¾·Õè 2:  กÒÃ¶èÒÂâÍ¹áÅÐà»ÅÕèÂ¹¼èÒ¹ Ø̧ÃกÔ̈ ¨Òกà é̈Ò¢Í§¤¹à ṌÂÇÊÙȩ̀ ØÃกÔ̈ ·ÕèàµÔºâµ
·ÕèÁÒ : Penna, 2000

ã¹§Ò¹ÇÔ̈ ÑÂÍÕกËÅÒÂ æ àÃ×èÍ§ä é́àÊ¹Íá¹ÐÇèÒ à é̈Ò¢Í§ Ø̧ÃกÔ̈ ·Õèä é́¾Ñ²¹Ò¤ÇÒÁÊÒÁÒÃ¶·Õè̈ Óà»ç¹
ã¹กÒÃºÃÔËÒÃ¨Ñ´กÒÃ§Ò¹ã¹¸ØÃกÔ¨ áÅÐÁÕกÃÐºÇ¹กÒÃ¾Ñ²¹ÒÍ§¤ìกÒÃã¹´éÒ¹â¤Ã§ÊÃéÒ§à¾×èÍÁØè§
ÊÙèกÒÃàµÔºâµ¢Í§ Ø̧ÃกÔ̈  «Öè§ÊÒÁÒÃ¶¹Ó¾Ò Ø̧ÃกÔ̈ àµÔºâµกéÒÇ¼èÒ¹¢Ñé¹·Õè 2  »ÃÒก¯ Ñ́§ÀÒ¾·Õè 2

¢éÍÊÑ§àกµã¹กÒÃÇÔà¤ÃÒÐËìàÃ× èÍ§¾ÅÇÑµÃ¢Í§กÒÃ¶èÒÂâÍ¹à»ÅÕèÂ¹¼èÒ¹¸ØÃกÔ¨áµèÅÐ¢Ñé¹
¢éÍÁÙÅ·ÕèãªéÇÔà¤ÃÒÐËì¤ÇÃ¨ÐÃÇÁ¶Ö§»Ñ̈ Ñ̈Â·ÕèÁÕ¼ÅกÃÐ·ºกÑºàÇÅÒ·Õè¼èÒ¹ä» é́ÇÂ (àªè¹ ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧¢Í§
CEO กÑº ¾¹Ñก§Ò¹ à»ç¹µé¹) àÁ×èÍ Ø̧ÃกÔ̈ ÁÕกÒÃ¶èÒÂâÍ¹ÊÙè¢Ñé¹กÒÃàµÔºâµµèÒ§ æ ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧ã¹ÃÐ Ñ́º
»Ñ̈ à¨กºØ¤¤ÅกÑºÍ§¤ìกÃ กçÁÕกÒÃà»ÅÕèÂ¹á»Å§µÒÁä» é́ÇÂ

»Ñ̈ Ñ̈ÂáÃก   ÇÔÇÑ²¹ÒกÒÃ¤ÇÒÁà»ç¹·Ò§กÒÃ (evolution of formalization) àªè¹ CEO
¨Ð Ñ́̈ ·ÓàÍกÊÒÃã¹กÒÃ·Ó§Ò¹·Õè̈ Óà»ç¹áÅÐÊÓ¤Ñ­µèÍกÒÃ·Ó§Ò¹¢Öé¹ àªè¹áººกÒÃÇÔà¤ÃÒÐËìกÒÃ·Ó§Ò¹
(job analysis) ¹âÂºÒÂ á¼¹กÒÃ» Ô̄ºÑµÔ§Ò¹ à»ç¹µé¹ áÅÐºÑ¹·ÖกäÇéÀÒÂã¹Í§¤ìกÒÃ «Öè§¶×ÍÇèÒà»ç¹
»Ñ¨¨ÑÂÊÓ¤Ñ­·ÕèÁÕ¼Åâ´ÂµÃ§กÑºกÒÃÂÍÁÃÑºÁÔµÔ¢Í§¤ÇÒÁà»ç¹·Ò§กÒÃáÅÐ¤ÇÒÁà»ç¹ÁÒµÃ°Ò¹
(standardization) ¢Í§Í§¤ìกÒÃ

»Ñ̈ Ñ̈Â·ÕèÊÍ§  กÒÃáºè§Ë¹éÒ·Õè (delineation of functions) ¹ÍกàË¹×Í¨ÒกกÒÃกÓË¹´áÅÐ
ÃÒÂกÒÃ·ÕèáÊ´§ÀÒÃÐ§Ò¹·Õè CEO กÓË¹´äÇéáÅéÇ ã¹àÃ×èÍ§¢Í§àÇÅÒ·ÕèÍØ·ÔÈãËéกÑºกÒÃ·Ó§Ò¹ã¹ áµèÅÐË¹éÒ·Õè
Drucker (1999)ä é́ªÕéãËéàËç¹ÇèÒ CEO ¢Í§ Ø̧ÃกÔ̈ ·ÕèàÃÔèÁกèÍµÑé§ Ø̧ÃกÔ̈ ¨Ð·Ó§Ò¹ËÅÒÂ æ ÍÂèÒ§ä»¾ÃéÍÁ æ
กÑ¹ ÃÇÁ¶Ö§กÒÃà¢éÒ¾ºáÅÐµỐ µèÍÅÙก¤éÒàÍ§ é́ÇÂ ÀÒÃÐ§Ò¹ä é́áÊ´§äÇéã¹µÒÃÒ§·Õè 1 «Öè§ÊÃéÒ§â´Â  Penna
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(2000) ·ÕèÃÐºØÇèÒ»Ñ̈ Ñ̈ÂÊÓ¤Ñ­ÀÒÂã¹ªèÇ§àÇÅÒกÒÃ¶èÒÂâÍ¹à»ÅÕèÂ¹¼èÒ¹ Ø̧ÃกÔ̈  ã¹ªèÇ§àÃÔèÁµé¹à¾×èÍä»ÊÙè
กÒÃàµÔºâµ ¾ºÇèÒ¤×Í»Ñ­ËÒ·Õè CEO  ¼ÙéกèÍµÑé§ ·Ó§Ò¹·Ñé§ é́Ò¹กÒÃ Ñ́̈ กÒÃáÅÐ§Ò¹ã¹Ë¹éÒ·ÕèÁÒกàกÔ¹ä»
กÇèÒ¢Ṍ ¤ÇÒÁÊÒÁÒÃ¶·Õèà¢ÒÁÕ áÅÐà»ç¹»Ñ̈ Ñ̈Â·Õè¶èÇ§ Ø̧ÃกÔ̈ äÁèãËé¼èÒ¹ä»ÊÙèªèÇ§กÒÃàµÔºâµä é́

»Ñ̈ Ñ̈Â·ÕèÊÒÁ  กÒÃÊÃéÒ§áÃ§ Ù̈§ã¨ã¹กÒÃ·Ó§Ò¹¢Í§ CEO ¤ÇÒÁµéÍ§กÒÃกÒÃàÍÒã¨ãÊè¢Í§
CEO áÅÐกÒÃÃèÇÁÁ×Íã¹กÒÃ·Ó§Ò¹ÍÒ¨¨ÐกèÍãËéàกỐ กÒÃ � Ǿ̈ ©¹Ç¹� ¢Í§¼Ùé̈ Ñ́ กÒÃã¹ÃÐ Ñ́ºกÅÒ§¢Í§
Í§¤ìกÒÃ¢Öé¹ä é́ àÁ×èÍ¤ÇÒÁµéÍ§กÒÃ¢Í§¼ÙéกèÍµÑé§ËÃ×Í¼Ùé»ÃÐกÍºกÒÃàกÕèÂÇ¢éÍ§กÑºà»éÒËÁÒÂกÒÃàµÔºâµ
¢Í§ Ø̧ÃกÔ̈  ÁÕ¤ÇÒÁÁØè§ÁÑè¹¨¹กÃÐ·Ñè§ÅÐàÅÂ¤ÇÒÁàกÕèÂÇ¢éÍ§ÊÑÁ¾Ñ¹ ì̧กÑº¼Ùé̈ Ñ́ กÒÃã¹ÃÐ Ñ́ºกÅÒ§ Ñ́§¹Ñé¹
àÁ×èÍÍ§¤ìกÒÃ¢ÂÒÂãË­è¢Öé¹ ¤ÇÒÁÊÑÁ¾Ñ¹¸ìáÅÐกÒÃ¨Ù§ã¨¢Í§ CEO ·ÕèÁÕµèÍ¼Ùé¨Ñ´กÒÃÃÐ´ÑºÅèÒ§ æ
Å§ÁÒÍÒ¨ÁÕ¹éÍÂÅ§µÒÁกÒÃ¢ÂÒÂµÑÇ¢Í§Í§¤ìกÒÃ·ÕèãË­è¢Öé¹  áÅÐÍÒ¨Êè§¼ÅกÃÐ·ºµèÍกéÒÇกÒÃàµÔºâµ
à¢éÒÊÙèªèÇ§กÒÃàµÔºâµ

»Ñ¨¨ÑÂ·ÕèÊÕè  Jagues (1993) áÅÐ Hayes and Wheelwright (1979) ä´éกÅèÒÇÇèÒ
¤ÇÒÁÃÙé¤ÇÒÁà¢éÒã¨¢Í§ CEO ·ÕèÁÕµèÍกÒÃà»ÅÕèÂ¹á»Å§¢Í§Í§¤ìกÒÃä»ÊÙèÍ§¤ìกÒÃ·Õè¢ÂÒÂãË­è¢Öé¹
àµÔºâµ¢Öé¹ �ÇÔ¸Õ¤Ô´� ¢Í§ CEO ¤ÇÃ¨Ðà»ÅÕèÂ¹ä»¨Òกà´ÔÁ ¨Òก¸ØÃกÔ¨¢¹Ò´àÅçกกÅÒÂà»ç¹¸ØÃกÔ¨
¢¹Ò´ãË­è¢Öé¹ กÒÃ»ÃÑºà»ÅÕèÂ¹ �ÇÔ̧ Õ¤Ố �â´Âà©¾ÒÐÍÂèÒ§ÂÔè§กÒÃÇÒ§á¼¹ Ñ́̈ กÒÃâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃ
กÒÃÇÒ§á¼¹กÅÂØ·¸ì กÒÃÇÑ´áÅÐ¤Çº¤ØÁ¼ÅกÒÃ´Óà¹Ô¹§Ò¹ «Öè§¨ÐµéÍ§¶ÙกกÓË¹´¢Öé¹â´Â CEO
ÃÐ Ñ́ºกÒÃºÃÔËÒÃ Ñ́̈ กÒÃáººãËÁè·ÕèáµกµèÒ§¨Òกáººà ỐÁ ̈ ÐµéÍ§¹ÓÁÒãªéã¹Í§¤ìกÒÃ·Õè¼èÒ¹ÊÙèกÒÃàµÔºâµ¹Õé
á¹Ç¤Ô´กÒÃ¨Ñ´กÒÃ¢Í§¼ÙéกèÍµÑé§ã¹¸ØÃกÔ¨¤ÃÍº¤ÃÑÇ ÍÒ¨¶Ùก»ÃÑºà»ÅÕèÂ¹à»ç¹á¹Ç¤Ô´ãËÁè·Ñ é§
àÃ×èÍ§กÒÃÇÒ§á¼¹ กÒÃÇÑ´áÅÐกÒÃ¤Çº¤ØÁ¸ØÃกÔ¨ µÒÁกÒÃà»ÅÕèÂ¹á»Å§¢Í§â¤Ã§ÊÃéÒ§Í§¤ìกÒÃ·Õè
à»ÅÕèÂ¹á»Å§ä»

»Ñ̈ Ñ̈Â·ÕèËéÒ กÒÃ¾Ñ²¹ÒกÃÐºÇ¹กÒÃàªÔ§กÅÂØ· ì̧ (The Developments of Strategic
Processes) àÁ×èÍÍ§¤ìกÃàµÔºâµ¢Öé¹ กÒÃ¾Ñ²¹ÒกÃÐºÇ¹กÒÃàªÔ§กÅÂØ·¸ìà¾×èÍÃÍ§ÃÑºกÒÃ¢ÂÒÂµÑÇ
¢Í§ Ø̧ÃกÔ̈ à»ç¹»Ñ̈ Ñ̈ÂÊÓ¤Ñ­·Õè CEO ¨ÐµéÍ§´Óà¹Ô¹กÒÃÍÂèÒ§¨ÃÔ§ Ñ̈§  ¤ÇÒÁÊÓàÃç̈ ¢Í§ Ø̧ÃกÔ̈ ã¹¢Ñé¹
กÒÃà»ÅÕèÂ¹âÍ¹ÊÙȩ̀ ØÃกÔ̈ ·ÕèàµÔºãË­è¢Öé¹กÑº¤ÇÒÁÊÒÁÒÃ¶¢Í§ CEO ã¹กÒÃกÓË¹´ÇÔÊÑÂ·ÑÈ¹ì ¾Ñ¹¸กÔ̈
áÅÐกÅÂØ·¸ì â´ÂÊÒÁÒÃ¶¶èÒÂ·Í´ÊÔè§µèÒ§ æ àËÅèÒ¹Õéáกè¼ÙéºÃÔËÒÃáÅÐ¼Ùé»¯ÔºÑµÔ§Ò¹ä´é ·Ñé§ãËéàกÔ´
กÒÃÃèÇÁÊÒ¹µèÍãËéÊÔè§·ÕèกÅèÒÇ¢éÒ§µé¹ºÃÃÅØà»éÒËÁÒÂ Ø̧ÃกÔ̈ ãËéä é́́ éÇÂâ´ÂกÒÃ¶èÒÂ·Í´¤èÒ¹ÔÂÁ (values)
·ÕèÊÓ¤Ñ­¢Í§ CEO ÊÙè¤¹ÃØè¹ãËÁè·Õèà»ç¹ÊÁÒªÔก¤ÃÍº¤ÃÑÇáÅÐäÁèãªèÊÁÒªÔก¤ÃÍº¤ÃÑÇà¾×èÍãËéÊÒ¹µèÍ
¤èÒ¹ÔÂÁËÅÑก¢Í§Í§¤ìกÃ  ã¹กÃ³Õ·ÕèÍ§¤ìกÒÃ¹Ñé¹à»ç¹¸ØÃกÔ¨¤ÃÍº¤ÃÑÇáÅÐกéÒÇ¼èÒ¹กÒÃà»ç¹¸ØÃกÔ¨
·ÕèàµÔºãË­èáÅÐÁÕ¤ÇÒÁ«Ñº«éÍ¹ã¹â¤Ã§ÊÃéÒ§Í§¤ìกÒÃáÅÐกÒÃ Ñ́̈ กÒÃ·ÕèÁÒก¢Öé¹  ¤Ø³¤èÒàËÅèÒ¹ÕéÍÒ¨ÁÕ
¤ÇÒÁÊÓ¤Ñ­ÁÒกà¾ÕÂ§¾ÍµèÍกÒÃ¹Óä»กÓË¹´กÃÐºÇ¹กÒÃàªÔ§กÅÂØ·¸ì¨Òก¤¹ÃØè¹Ë¹Öè§ÊÙ èÍÕก
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ÃØè¹Ë¹Öè§áÅÐÊÃéÒ§¤ÇÒÁÊÓàÃç¨ã¹ªèÇ§ËÑÇàÅÕéÂÇËÑÇµèÍ·Õè¸ØÃกÔ¨¨ÐกéÒÇ¼èÒ¹ÊÙèกÒÃàµÔºâµä»ã¹áµèÅÐ¢Ñé¹
áÅÐä»¶Ö§ Ǿ̈ ·ÕèàÃÕÂกÇèÒàกỐ ¤ÇÒÁÂÑè§Â×¹

4. ÍÔ· Ô̧¾Å·ÕèÁÕµèÍ¤ÇÒÁäÁèá¹è¹Í¹¢Í§ Ø̧ÃกÔ̈

กÃÍºá¹Ç¤Ô´¢Í§กÒÃกéÒÇÊÙèกÒÃàµÔºâµ·ÕèÂÑè§Â×¹ áÁéÇèÒ¨ÐàÊ¹ÍãËéàËç¹ä´é§èÒÂ áµèã¹
¤ÇÒÁà»ç¹¨ÃÔ§ กÒÃÊè§¼èÒ¹ Ø̧ÃกÔ̈ ÊÙèกÒÃàµÔºâµÍÂèÒ§µèÍà¹×èÍ§ã¹¢Ñé¹µÍ¹µèÒ§ æ ·ÕèกÅèÒÇÁÒáÅéÇÂÑ§¤§ÁÕ»Ñ̈ Ñ̈Â
·ÕèÁÕÍÔ· Ô̧¾ÅµèÍกÒÃ´Óà¹Ô¹ Ø̧ÃกÔ̈ ä»ÂÑ§ÃØè¹µèÍ æ ä» ÍÕก é́ÇÂ
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·ÕèÁÒ:  Penna, 2000
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¤èÒ¹ÔÂÁ¢Í§¼ÙéกèÍµÑé§ »ÃÐÊºกÒÃ³ì áÅÐ·ÑกÉÐ¤ÇÒÁªÓ¹Ò­¾ÔàÈÉ áÅÐ¤ÇÒÁ«Ñº«éÍ¹
¢Í§Í§¤ìกÒÃ à»ç¹ÊÔè§·ÕèµÒÁÁÒ¢Í§ÇÔÇÑ²¹ÒกÒÃâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃ·ÕèãË­è¢Öé¹ à»ç¹¾ÅÑ§¢Ñºà¤Å×èÍ¹
µÑé§áµè¢³ÐกèÍµÑé§¸ØÃกÔ¨¨¹¶Ö§¢Ñé¹กÒÃàµÔºâµÍÂèÒ§µèÍà¹×èÍ§  áÅÐกÅÒÂà»ç¹»ÃÐà´ç¹ÊÓ¤Ñ­¢Í§
กÒÃºÃÔËÒÃ¨Ñ´กÒÃ ¤ÇÒÁàª×èÍ¶×Íã¹¼Ùé¹Ó¢Í§Í§¤ìกÃ ¤ÇÒÁÃèÇÁáÃ§ÃèÇÁã¨¢Í§¾¹Ñก§Ò¹ã¹Í§¤ìกÃ
ÊÔè§áÇ´ÅéÍÁÀÒÂ¹ÍกÍ§¤ìกÃ ä é́áกè ÀÒÇÐกÒÃá¢è§¢Ñ¹  ÍØµÊÒËกÃÃÁáÅÐà·¤â¹âÅÂÕ·ÕèÁÕกÒÃà»ÅÕèÂ¹
á»Å§ÍÂèÒ§ÃÇ´àÃçÇ à»ç¹»Ñ¨¨ÑÂÊÓ¤Ñ­ÊÓËÃÑºCEO ·Õè¨ÐµéÍ§·ÓกÒÃ¶èÒÂâÍ¹กÒÃ¨Ñ´กÒÃ¸ØÃกÔ¨áÅÐ
§Ò¹ä»ÂÑ§¼Ùé̈ Ñ́ กÒÃã¹ÃÐ Ñ́ºÃÍ§ æ Å§ä»«Öè§µéÍ§ÊÑÁ¾Ñ¹ ì̧กÑºกÒÃàµÔºâµ¢Í§ Ø̧ÃกÔ̈  áÅÐà»ç¹ Ǿ̈ à»ÅÕèÂ¹¼èÒ¹
ËÃ×Í©¹Ç¹ä»ÊÙè¤ÇÒÁÊÓàÃç¨ËÃ×Í¤ÇÒÁÅéÁàËÅÇ¢Í§กÒÃÊè§¼èÒ¹¸ØÃกÔ¨ä»ÊÙè¸ØÃกÔ¨¢¹Ò´ãË­è·ÕèÁÕ
¤ÇÒÁ«Ñº«éÍ¹ÁÒกÂÔè§¢Öé¹ ÇÔÇÑ²¹ÒกÒÃâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃ·ÕèÁÕÍÔ· Ô̧¾Å¢Í§ÍØµÊÒËกÃÃÁ áÅÐà·¤â¹âÅÂÕ
à¢éÒÁÒกÃÐ·ºáÅÐÁÕ» Ô̄ÊÑÁ¾Ñ¹ ì̧́ éÇÂ  â´Âà©¾ÒÐÍÂèÒ§ÂÔè§ã¹àªÔ§ºÇกáÅÐÅº (Perrow, 1967) ¼ÅÔµÀÑ³±ì
áÅÐ¾ÄµÔกÃÃÁกÒÃºÃÔâÀ¤¢Í§ÅÙก¤éÒ (Woodward, 1965) áÅÐÇÑ̄ Ñ̈กÃ¢Í§¼ÅÔµÀÑ³±ì (Hayes and
Wheelwright, 1979) «Öè§¹ÑºÇèÒ¨ÐÊÑé¹Å§àÃ×èÍÂ æ CEO ¨Óà»ç¹µéÍ§àµÃÕÂÁ¾ÃéÍÁÍÂÙèµÅÍ´àÇÅÒ
áÅÐà¼ªÔ­ กÑº¤ÇÒÁà»ÅÕèÂ¹á»Å§µèÒ§ æ Ñ́§·ÕèกÅèÒÇÁÒ¢éÒ§µé¹¹ÕéÍÂèÒ§ÃÍº¤ÍºáÅÐÃÐÁÑ́ ÃÐÇÑ§

Ñ́§ä é́กÅèÒÇÁÒáÅéÇ¢éÒ§µé¹ÇèÒ ¤ÇÒÁÃÙé  ¤èÒ¹ÔÂÁ ·ÑกÉÐáÅÐ¤ÇÒÁÊÒÁÒÃ¶¢Í§ CEO ÁÕ¼Å
µèÍàก³±ìกÒÃµÑ´ÊÔ¹ã¨·Ò§¸ØÃกÔ¨ «Öè§à»ç¹¼Åâ´ÂµÃ§¨Òก»Ñ¨¨ÑÂÀÒÂã¹áÅÐ»Ñ¨¨ÑÂÀÒÂ¹Íก¸ØÃกÔ¨
»Ñ̈ Ñ̈ÂÀÒÂã¹ÍÑ¹ä é́áกè¤ÇÒÁÊÒÁÒÃ¶¢Í§¾¹Ñก§Ò¹  ¼ÙéºÃÔËÒÃ กÒÃÍØ·ÔÈ·ØèÁà·กÒÂã¨ã¹กÒÃ·Ó§Ò¹
¢Í§¼ÙéºÃÔËÒÃáÅÐ¾¹Ñก§Ò¹ à»ç¹µé¹ ÊèÇ¹»Ñ̈ Ñ̈ÂÀÒÂ¹Íก ÍÒ·Ô ÀÒÇÐÍØµÊÒËกÃÃÁËÃ×Íà·¤â¹âÅÂÕ
«Öè§ÁÕÍÔ· Ô̧¾ÅµèÍ Ø̧ÃกÔ̈   áÅÐ»Ñ̈ Ñ̈Â é́Ò¹กÒÃá¢è§¢Ñ¹·ÕèกÃÐ·ºµèÍ¼ÅกÒÃ»ÃÐกÍºกÒÃ¢Í§ Ø̧ÃกÔ̈

»Ñ¨¨ÑÂàËÅèÒ¹ÕéáÊ´§ãËéàËç¹ã¹ÀÒ¾·Õè 3 µÒÁÅÙกÈÃ·ÕèáÊ´§ãËéàËç¹¶Ö§ÍÔ·¸Ô¾ÅµèÒ§æ
àËÅèÒ¹Õé·ÕèÁÕ¼ÅµèÍ»Ñ̈ Ñ̈Â·ÕèกÅèÒÇä»áÅéÇ¢éÒ§µé¹·Ñé§ 5 »Ñ̈ Ñ̈Â

5. ÊÃØ»

º·¤ÇÒÁ¹Õé¹ÓàÊ¹Í·ÄÉ®ÕกÒÃ¶èÒÂâÍ¹¸ØÃกÔ¨áÅÐกÃÍºá¹Ç¤Ô´àกÕèÂÇกÑº¼Ùé»ÃÐกÍºกÒÃ
·Õèà»ç¹¼ÙéกèÍµÑé§¸ØÃกÔ¨¢¹Ò´àÅçกâ´Âà©¾ÒÐÍÂèÒ§ÂÔè§¸ØÃกÔ¨·ÕèÁÕÊÁÒªÔกã¹¤ÃÍº¤ÃÑÇà»ç¹¼ÙéÃÔàÃÔèÁกèÍµÑé§
áÅÐ´Óà¹Ô¹¸ØÃกÔ¨à»ç¹¼Ùé»ÃÐกÍºกÒÃ µèÍ¨Òก¹Ñé¹àÁ×èÍ¸ØÃกÔ¨ÁÕกÒÃàµÔºâµ กÒÃ¶èÒÂâÍ¹¸ØÃกÔ¨ä»
ÊÙèâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃ·ÕèÁÕ¤ÇÒÁ«Ñº«éÍ¹ÂØè§ÂÒกÁÒก¢Öé¹ µéÍ§ãªéÇÔ̧ ÕกÒÃºÃÔËÒÃ Ñ́̈ กÒÃÃÙ»áºº·ÕèáµกµèÒ§
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¨Òกà´ÔÁÍÍกä» ·Ñé§กÒÃÇÒ§á¼¹ กÒÃ¨Ñ´กÒÃàªÔ§กÅÂØ·¸ì กÒÃ¤Çº¤ØÁ áÅÐกÒÃ¨Ñ´กÒÃÀÒÂã¹
Í§¤ìกÒÃÃÐËÇèÒ§ CEO áÅÐ¼Ùé̈ Ñ́ กÒÃã¹ÃÐ Ñ́ºµèÒ§ æ กÒÃ¶èÒÂâÍ¹ Ø̧ÃกÔ̈ ¨Òก Ø̧ÃกÔ̈ àÅçก æ ÊÙȩ̀ ØÃกÔ̈ ·ÕèÁÕ
¢¹Ò´â¤Ã§ÊÃéÒ§Í§¤ìกÒÃ·Õèà»ç¹·Ò§กÒÃÁÒก¢Öé¹  ÅÓ Ñ́ºกÒÃºÑ§¤ÑººÑ­ªÒªÑ́ à¨¹ÁÒก¢Öé¹ ªèÇ§กÒÃ¶èÒÂâÍ¹
Ø̧ÃกÔ̈ ÊÙèÃØè¹µèÍä» äÁèÇèÒ¨Ðà»ç¹ÊÁÒªÔก¤ÃÍº¤ÃÑÇËÃ×ÍäÁè  à»ç¹¤ÇÒÁÂÒกÅÓºÒกà¾ÃÒÐàกỐ กÒÃà»ÅÕèÂ¹

á»Å§ã¹ÅÑกÉ³Ð¾ÅÇÑµÃ¸ØÃกÔ¨  ·ÕèµéÍ§กÒÃกÒÃ¨Ñ´กÒÃâ¤Ã§ÊÃéÒ§Í§¤ìกÒÃáÅÐกÒÃกÓË¹´กÅÂØ·¸ì
à¾×èÍกÒÃàµÔºâµ¢Í§¸ØÃกÔ¨µèÍä» áÅÐºÃÃÅØ¼ÅÊÓàÃç¨·ÕèÂÑè§Â×¹ กÒÃÈÖกÉÒ¹Õé¨Ö§à»ç¹กÒÃªÕéãËéàËç¹¶Ö§
àÃ×èÍ§ Ñ́§กÅèÒÇâ´Âãªé¾×é¹°Ò¹§Ò¹ÇÔ̈ ÑÂ¢Í§ Penna (2000) à»ç¹กÃÍºá¹Ç¤Ố ÊÓËÃÑºÍ Ô̧ºÒÂÇèÒ �ÍÐäÃ�
¤×Í»Ñ̈ Ñ̈ÂÊÓ¤Ñ­ã¹กÒÃ¶èÒÂâÍ¹ Ø̧ÃกÔ̈ ¤ÃÍº¤ÃÑÇä»ÊÙȩ̀ ØÃกÔ̈ ·ÕèãË­è¢Öé¹ÊÙè CEO ¤¹ãËÁè·ÕèÁÕÇÔ̧ ÕกÒÃ Ñ́̈ กÒÃ
·ÕèàËÁ×Í¹ËÃ×ÍáµกµèÒ§¨Òก CEO ¤¹à´ÔÁ·Õèà»ç¹¼ÙéกèÍµÑé§¸ØÃกÔ¨ กÒÃÈÖกÉÒµèÍ¨ÒกกÒÃÈÖกÉÒ¹Õé
¤ÇÃÈÖกÉÒÇèÒกÒÃ¶èÒÂâÍ¹¸ØÃกÔ¨ÁÕÅÑกÉ³Ð �ÍÂèÒ§äÃ� ¨Ö§¨Ð·ÓãËé¸ØÃกÔ¨¤ÃÍº¤ÃÑÇ·ÕèÁÕกÒÃà»ÅÕèÂ¹
¼èÒ¹ÊÙèâ¤Ã§ÊÃéÒ§·Õè«Ñº«éÍ¹ áÅÐ CEO ·ÕèÍÒ¨à»ç¹ �Á×ÍãËÁè� ã¹กÒÃ¨Ñ´กÒÃ¸ØÃกÔ¨ áÅÐ CEO
¤¹à´ÕÂÇกÑ¹¹Õé¤ÇÃÁÕกÅÂØ·¸ìÍÐäÃà¾×èÍãËéàกÔ´กÒÃàµÔºâµ·ÕèÂÑè§Â×¹  ÃÙ»áººกÒÃกÓË¹´กÅÂØ·¸ì
ÊÓËÃÑº¸ØÃกÔ¨àÅçก æ ÍÂèÒ§¸ØÃกÔ¨¤ÃÍº¤ÃÑÇáÅÐÁÕกÒÃ¶èÒÂâÍ¹ÊÙè¤¹ÃØè¹µèÍä»กÅÒÂà»ç¹¸ØÃกÔ¨
·ÕèàµÔºâµã¹ÃÐ Ñ́ºÀÙÁÔÀÒ¤ ËÃ×ÍÃÐ Ñ́ºÊÒกÅ ¤ÇÃÁÕกÒÃ»ÃÑº»ÃØ§áÅÐãªéกÅÂØ· ì̧ÍÐäÃºéÒ§áÅÐÍÂèÒ§äÃ
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