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Multi-Dimensional Management: A Case Study of Tham Luang Cave Rescue*
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Abstract

This research article is a case study analysis on Tham Luang cave rescue within Tham Luang
Khun Nam Nang Non Forest Park, Pong Pha Sub-district, Mae Sai District, Chiang Rai Province by multi-
dimensional management. The objectives are; 1) to study the engineering and expert dimension
management 2) to study the management of the dimensions of community cooperation and
international cooperation 3) to study the management of communication, leadership and governance
dimensions 4) to suggest future cave rescue management and policy implications. Mixed research
methods are quantitative survey and qualitative research by in-depth interviews and documentary

research.

* The research team would like to dedicate this research article to Lieutenant Commander Saman Kunan (Cha Sam),
a former military officer in the Naval Special Warfare Command, Royal Thai Fleet (SEAL) died from the search and rescue
operation of Tham Luang cave. The person receiving the nickname “Tham Luang Hero” and to the rescue teams of
Tham Luang, both Thai and foreigners, in the sacrifice of everyone in an impressive sacrifice in memory.

** Graduate School of Public Administration, National Institute of Development Administration (NIDA).

E-mail: bb_ee rr@hotmail.com

*** Graduate School of Public Administration, National Institute of Development Administration (NIDA).

E-mail: palidaaa.p@gmail.com

**** Graduate School of Public Administration, National Institute of Development Administration (NIDA).

E-mail: al_phmnkt@hotmail.com

**x¥x% Graduate School of Public Administration, National Institute of Development Administration (NIDA).

E-mail: manlisad17@gmail.com

xxxxx% Graduate School of Public Administration, National Institute of Development Administration (NIDA).

E-mail: Sukanya_aks@hotmail.com

Fxxxxxx Graduate School of Public Administration, National Institute of Development Administration (NIDA).

E-mail: orapunattha@gmail.com

Received: January 29, B.E.2562 Revised: January 28, B.E.2563 Accepted: January 31, B.E.2563



40 ’J’]‘Jﬂ’]ﬁﬂ’li%ﬂﬂ’]ﬁﬂ']ﬂ%liua%ﬂ'lﬂLE)ﬂGULl

Research finding of the 5 dimensions of management study are as follows: 1) Engineering
dimension include laws and plans for disaster management, the availability of equipment and
tools, geological information and knowledgeable personnel 2) Cooperation dimension in the
community regarding problems and suggestions from public opinion 3) Management of international
cooperation from the courtesy of professional experts from the three countries including England,
Australia and The United States of America. 4) The communication dimension is about the unity
of news report with accuracy and reliability, and other crisis management of communications,
the practice of mass communication and clarity and systematic communication. 5) Leadership and
governance dimensions. All there muli-dimensional management have a great contribution to the
rescue. Thereby being able to successfully bring all 13 people of “Moo-Pa Academy” — a youth
football team context out of the cave by sustaining multidimensional management in the meaning

of good governance, full participation and impressive sacrifice in the value of goodness of humanity.

Keywords: Tham Luang cave rescue, multi-dimensional management
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