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5LFKDUG /� 'DIW� �����
1HZ (5$ RI 0DQDJHPHQW�
&KLQD� 7KRPVRQ 6RXWK � :HVWHUQ�

Æ0\ YLVLRQ IRU WKH VHFRQG HGLWLRQ RI Æ1HZ (UD RI 0DQDJHPHQWÇ LV WR H⌧SORUH
WKH QHZHVW PDQDJHPHQW LGHDV IRU WXUEXOHQW WLPHV¸�Ç

f�u⌫� 3URIHVVRU 'U�5LFKDUG /�'DIW Ø¿��d⌫|× 1HZ (UD RI 0DQDJHPHQW
��¾{×⌫�u���¿�c�rf��{�×�i �|�c}¿��|�c���×�¾��Û�}fÜ� ���1HZHVW 0DQDJHPHQW LGHDV ̧  �×�f�r
��{¾u⌫���r �×c�}w}���}i�rc�}���

c�}w}���}i�rc�}�xÍ×c�}w}}��Ø����}�is�{i�r�{�|d�h�hfÂc�}�|¾�h{⌫x}Û��uv�z�Ú
�HIIHFWLYH� ��Û��c�ÖÛc�}x}Û��uv�z�Ú �HIIHFWLYH PDQQHU� Ø¾�×c�}��h�Ø× c�}w}���}i�rc�}
c�}×��hfÂc�} ��Ûc�}f�wf�{u}�Ú|�c}u��h{��

f��{�{�|d¿�hs¿××⌫��|¾�z�|�s¿�×�f�r��f�Ô � x}Ûc�} �r¿�c¾ x}Ûc�}�}c x}Ûc�wr¿�|
� xËii�| fÜ� c�}��h�Ø× c�}i�r�hfÂc�} c�}×��hfÂc�} ��Ûc�}f�wf�{ x}Ûc�}u⌫���h
c�}w}}���xº��{�|�hfÂc�} x}�co�×x}Û��uv�z�Ú��Û��c�Ö�c�}x}Û��uv�z�Ú
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Management Functions 

Planning 
Select  goal and ways 

to attain them 

Controlling Monitor 
activities and make 

corrections 

Organizing  
Assign responsibility 

for task 

Leading  
Use influence to 

motivate employees 

Resources 
- Human 
- Financial 
- Raw Materials 
- Technological 
- Information

Performance 
- Attain goals 
- Products 
- Services 
- Efficiency 
- Effectiveness 

z�Ú��rh � 7KH 3URFHVV RI 0DQDJHPHQW

c�}��h�Ø× �SODQQLQJ� �xÍ×�×¿�u⌫�d�hc�}w}���}i�rc�} fÜ�c�}�s}⌫|{c�}k⌫��jÚ�Û
t⌦h�xº��{�|�×�×�fs Ø�h�×��Ûc�}s�r��×�iu�h�× }�{u��hu}�Ú|�c}u⌫�s¿�hc�}�k¿�ÚÜ��f��{���}�i
d�h�hfÂc�}

c�}i�rc�}�hfÂc�} �RUJDQL]LQJ� �xÍ×�×¿�u⌫�u⌫�Ø¿�w}���}{¾�h{��×u⌫�iÛ{�w�{�|h�×
i�rc�¾�{h�× Ú}¿�{u��hi�r�}}u}�Ú|�c}���c���|��¿c�w�×¾�|h�×u⌫�}�wØ�rk�w

c�}×��hfÂc�} �OHDGLQJ� �×¿�u⌫���f�Ôu⌫��c⌫�|�d¿�h fÜ�c�}�k¿��uv�Ú��ÚÜ��i�h�iÚ×�ch�×
��¿u�h�×��¿w}}��Ø����}�is�{�xº��{�|d�h�hfÂc�}

c�}f�wf�{ �FRQWUROOLQJ� �xÍ×�×¿�u⌫��×c�}s�rs�{c�ic}}{d�hh�× i�r��¿�r�×�×¿�s}h�x
�¾��xº��{�|��Ûc�c�w��¿Ú×�ch�×r��×�×c�}�|¾�ht�cs¿�h�×���hu⌫��hfÂc�}s¿�hc�}

t¿��}���×{�{�h�hfÂc�}��Ûs�w��¿k�r�i×�¾� �hfÂc�}�xÍ×s��s× �HQWLW\� �×⌦�hd�h��hf{
l⌦�h{⌫�xº��{�| u��u�h ��Û�r¿Ú�i�}Ö�c��×r�f}h�}¿�h��¿�|¾�ht⌫�t¿�× �GHOLEHUDWHO\� ��¿� r�h×��×
x}Û��uv�Ø� �HIIHFWLYHQHVV� |¾�{�{�|t⌦h }Ûr�wf��{���}�is�{�xº��{�|u⌫��hfÂc�}�r¿c��×r��¿
�¾�×x}Û��uv�z�Ú �HIILFLHQF\� s¿�h�{�|t⌦h c�}�k¿u}�Ú|�c}×¿�|u⌫���r �r¿�c¾ ��st�r�w �h�×u�×
��Ûf× �ÚÜ���r¿}�wØ�Ø��s�×⌦�h�×¾�|s�{u⌫�s¿�hc�}
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�{Ü���d¿��i�hfÂc�}��¿� 'DIW c��×Û×���¿�}�}¿�i�cØ¿�w}���} �PDQDJHPHQW� l⌦�h{⌫�×¿�u⌫� �
�×¿�u⌫� u⌫��r¿c�¾����¿�d¿�hs¿× fÜ� 3ODQQLQJ 2UJDQL]LQJ /HDGLQJ &RQWUROOLQJ �×dÖÛu⌫��w¾h
Ø¿�w}���}��c�xÍ× � k×�r s�{�×�r��h �YHUWLFDO� ��Û�×�×�× �KRUL]RQWDO�

s�{�×�r��h�xÍ×��c�ÖÛ��|w�hf�ww�Ôk� �KLHUDUFK\� {⌫ � }Ûr�w Ø¿�w�hf�ww�Ôk�}Ûr�w��h
�WRS PDQDJHU� Ø¿�w�hf�ww�Ôk�}Ûr�wc��h �PLGGOH PDQDJHU� ��ÛØ¿�w�hf�ww�Ôk�}Ûr�ws¿× �ILUVW�
OLQH PDQDJHU� �×c�}w�hf�ww�Ôk�}Ûr�wc��h×��× ��i{⌫c�}{�w�{�|h�×k���f}�� �}Ü�{⌫c��×r
c�}��}�i���×�×¾×�× �r|{⌫Ø¿�w�hf�ww�Ôk��}Ü�Ø¿�i�rc�}�f}hc�} �SURMHFW PDQDJHU� }�wØ�rk�w

�¾�×�×�×�×�× c�{⌫Ø¿�i�rc�}s�{��c�ÖÛh�× �IXQFWLRQDO PDQDJHU� ��u� Ø¿�i�rc�}
�Ó�Ö� c�}s��r w�Ôk⌫�c�}�h�× u}�Ú|�c}w�ff� }�{u��hØ¿�i�rc�}�}hh�×}�wØ�rk�w

��c�ÖÛ�×¿�u⌫�f��{}�wØ�rk�wd�hØ¿�w�hf�ww�Ôk� �PDQDJHU� ×��× 'DIW �r¿�w¾h�xÍ× �
��c�ÖÛ fÜ� �×¿�u⌫�Ø¿�×� �OHDGHU UROH� ��ÛØ¿�x}Û��×h�× �OLDLVRQ UROH�

 
 
 
 
 
 
 
 
 

High	

Middle	

Low	

Supervisory	
Managers	

Middle	
Managers	

Top	
Managers	

Leader	Role	

Liaison	Role	

z�Ú��rh � }Ûr�wc�}w�hf�ww�Ôk���Ûf��{��f�Ôd�h /HDGHU ��Û /LDLVRQ 5ROHV
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0LQW]EHUJ �r¿��¿d¿���h�cs��Û��×��×Û�×c�}��i�|�c⌫�|�c�wwuw�u �UROH�
d�hØ¿�w�hf�ww�Ôk�}Ûr�ws¾�h� ��¿�¾� {⌫ � c�¾�{ �FDWHJRU\� �r|�w¾h|¾�|��c�xÍ× �� �×¿�u⌫� r�hs¾��x×⌫�
c�¾�{�}c Ø¿��Ü����Û}�wd¿�{��d¾����} �LQIRUPDWLRQDO� �w¾h�xÍ× � �×¿�u⌫� fÜ� Ø¿��Ùº�s�rs�{ �PRQLWRU�
Ø¿��Ø|�Ú}¾ �GLVVHPLQDWRU� ��ÛØ¿��v�w�|d|�|f��{ �VSRNHVSHUVRQ� �r|c�}Ú�r��c�x
c�¾�{s¾�{� Ø¿��}¿�hf��{��{Ú�×vÂ �LQWHUSHUVRQDO� u��×¿�u⌫�Ø¿�×���Ô��c�ÖÂ �ILJXUHKHDG� Ø¿�×�
�OHDGHU� ��ÛØ¿�x}Û��×h�×u⌫{ �OLDLVRQ� c�¾�{��ru¿�| Ø¿�s�r��×�i �GHFLVLRQDO� u��×¿�u⌫��i¿�d�h
c�ic�} �HQWUHSUHQHXU� }��}��{�f}hc�}}�wØ�rk�w �}�xf��{f�ru⌫��scs¾�h �c¿�dxËÔ���{Ü���c�r��c~s�
�GLVWXUEDQFH KDQGOH� �xÍ×Ø¿�i�r�}}u}�Ú|�c} �UHVRXUFH DOORFDWRU� ��Û�xÍ×Ø¿��i}i�s¾�}�h
�QHJRWLDWRU� �u×�×¾�|h�×�}Ü��hfÂc�}

�¾�×���h��r�¿�{u⌫�Ø�c}Ûuw �LPSRUW� s¾��hfÂc�} �r¿�c¾ ��uv�Ú�d�h��hf{ c�}�{Ü�h
��Û��}�pc�i l⌦�h 'DIW �r¿�v�w�|�¾� ��uv�Ú�r¿�×��hf{ �r¿�c¾ ��Õ×v}}{ f��{��{Ú�×vÂ}Û��¾�h
w�ff� f¾�×�|{ f��{s¿�hc�}��Û{�s}p�×Ú~s�c}}{ ��uv�Ú�r¿�×c�}�{Ü�h ��uv�Ú�{�i�ccn�{�|
u⌫��c⌫�|�c�wh�×��Û�hfÂc�} �¾�×Ø�c}Ûuwr¿�×��}�pc�i{⌫Ø��r|s}hs¾�c�}Ø��s c�}�ici¾�|
u}�Ú|�c}d�h��hf{}Û��¾�hØ¿��k¿u}�Ú|�c}l⌦�h�xÍ×f¾��d¾hd�×c�×

��}Û��f�Ôd�hc�}w}���}i�rc�}�hfÂc�} 'DIW ��×��×Û��¿ Æ3XW 3HRSOH %HIRUH
%XVLQHVVÇ � i�rf×c¾�×v�}c�i

�×wus¿×� d�h�×�h�Ü�×⌫��r¿×�u~�n⌫c�}w}���}i�rc�} �}Ü�u~�n⌫}�px}Û���×�
���s}Â���|u~�n⌫{�c�¾���¿�h ��u� u~�n⌫ 6FLHQWLILF 0DQDJHPHQW d�h )UHGHULFN :LQVORZ
7D\ORU ����������� u~�n⌫u⌫�Ú�Õ×�c�}{�i�cu~�n⌫d�h 0D⌧ :HEHU �����������
&KDUDFWHULVWLFV RI :HEHULDQ %XUHDXFUDF\ ��Ûu~�n⌫ 7KH $GPLQLVWUDWLYH 3ULQFLSOHV
d�h 0DU\ 3DUNHU )ROOHW ����������� l⌦�h���cc�}��f�Ôi�cu~�n⌫r�hc�¾�� u���¿�c�r{�{{�h
r¿�×��u|����s}Â�×c�}w}���}i�rc�}�c�rd⌦�×

u��h×⌫� 'DIW �r¿u�c�}��c�ww�xÍ×z�Ú×��sc}}{r¿�×c�}w}���}i�rc�} �0DQDJHPHQW
,QQRYDWLRQV� u⌫��c�rd⌦�×�×}Û��¾�hxµ ����É���� l⌦�hu���¿�c�rf�Öf¾��×c�}�⌦c��{�cd⌦�×
�r|�}��{s��h�s¾x}Û{�Öxµ ��������� �r¿{⌫���cc�}��f�Ô � �×c�}w}���}i�rc�}�hfÂc�} ��u�
'HFLVLRQ 7UHH� 0DQDJHULDO JULG � %UDLQVWRUPLQJ }Û��¾�hxµ ����É���� 6DWLVILHV DQG
'LVVDWLVILHV� 7KHRU\ ; DQG 7KHRU\ <� 7�JURXS 7UDLQLQJ� &RQJORPHUDWLRQ� 0%2�
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0DQDJHPHQW %\ 2EMHFWLYH }Û��¾�hxµ ���� ����� 'LYHUVLILFDWLRQ }Û��¾�hxµ ����É����
�c�r���cc�}i�c ,QQRYDWLRQ {�c{�| ��u� 7KHRU\ =� =HUR�%DVHG %XGJHWLQJ � 'HFHQWUDOL]DWLRQ�
4XDOLW\ &\FOHV� 3HUIRUPDQFH (⌧FHOOHQFH� 5HVWUXFWXULQJ� 3RUWIROLR 0DQDJHPHQW� 0%:$�
0DWUL⌧� .DQEDQ� ,QWUDSUHQHXULQJ� &RUSRUDWH &XOWXUH� 2QH�0LQXWH 0DQDJLQJ�
'RZQVL]LQJ� 6HOI�0DQDJHG 7HDPV� 740� 6L⌧ 6LJPD� 6XSSO\ &KDLQ 0DQDJHPHQW�
(53� (QWHUSULVH 5HVRXUFH 3ODQQLQJ� &XVWRPHU 5HODWLRQVKLS 0DQDJHPHQW� H�EXVLQHVV�
.0� .QRZOHGJH 0DQDJHPHQW� /2� /HDUQLQJ 2UJDQL]DWLRQ DQG 2XWVRXUFLQJ�
l⌦�h�¿�×��¿��s¾�xÍ× 7RROV �}Ü� 0HFKDQLVP �×c�}w}���}i�rc�}�hfÂc}u⌫�{⌫f��{�rr�r¾×
�×�s¾�Ûk×�ru��h���×

��Õ×v}}{�hfÂc�}�xÍ×�¾�×��f�Ô{�c�×�hfÂc�} Ø¿�w}���}s¿�hs�r��×�i w}���}i�rc�}
���h��r�¿�{z�|×�c�hfÂc�} �H⌧WHUQDO HQYLURQPHQW� ��¿r⌫�u¾� � c�wc�}��¿f��{��f�Ôd�hc�|�uvÂ
��Û���h��r�¿�{z�|�×�hfÂc�} �LQWHUQDO HQYLURQPHQW�

         z�Ú��rh � )RXU W\SHV RI FRUSRUDWH FXOWXUH

           1HHG RI WKH (QYLURQPHQW
)OH⌧LELOLW\ 6WDELOLW\

$GDSWDELOLW\
&XOWXUH

$FKLHYHPHQW
&XOWXUH

,QYROYHPHQW
&XOWXUH

&RQVLVWHQF\
&XOWXUH

(⌧WHUQDO

,QWHUQDO

6WU
DWH

JLF
)R

FX
V
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��Õ×v}}{c�}x}�w�x�⌫�|× �$GDSWDELOLW\ FXOWXUH�
�xÍ×��Õ×v}}{u⌫��c⌫�|�c�wÚ~s�c}}{�r|f¾�×�|{ �¾h��}�{f��{��{�}t�×c�}f�rfÛ�×

��Û�x�f��{i�c���h��r�¿�{�¾�Ú~s�c}}{f��{}�wØ�rk�w�×���{¾
��Õ×v}}{f��{���}�i �$FKLHYHPHQW FXOWXUH�
c�}{¾�h�×¿×Ø���ÚvÂl⌦�h{�i�cc�}�d¾hd�× f��{f�r}��}��{�¾�×w�ff���Ûf��{���}�iu⌫�{⌫

f�Öf¾�
��Õ×v}}{c�}�|¾�}¾�{c�× }¾�{{Ü�c�× �,QYROYHPHQW FXOWXUH�
�xÍ×��Õ×v}}{u⌫�{⌫f�Öf¾���h c�}Úwc�×}Û��¾�hf��{s¿�hc�}d�hÚ×�ch�×��Ûf�Öf¾�

�×c�}}¾�{�}h}¾�{�i��Ûf��{�u¾��u⌫|{c�×
��Õ×v}}{f��{s¾��×Ü��h�{����{� �&RQVLVWHQF\ FXOWXUH�
��rht⌦hf�Öf¾���Û}�h���d�hf��{�xÍ×}Û�w⌫|w�ww�Ø× {⌫��s�Ø� �xÍ×}Ûww�×�u�h

�×c�}u�h�×
×�ci�c×⌫� 'DIW �r¿��¿��c�ÖÛ��f�Ôd�h��Õ×v}}{u⌫���rht⌦hf��{���}�iØ��×}Ûr�w��h

�KLJK SHUIRUPDQFH FXOWXUH� l⌦�h�v�w�|�¾� �xÍ×��Õ×v}}{w×ÚÜ�×p�×d�hv�}c�i �}Ü� i�r{¾�h�{�|
d�h�hfÂc�}u⌫��d�h�c}¾h��Û��{�}t�k¿x}�w�x�⌫�|×f¾�×�|{�×c�}s�r��×�i c�}r��×�×v�}c�i
��Ûc�}�}¿�h��¿Ú×�ch�×�s¾�Ûf×{⌫f��{}¿��⌦c�xÍ×�i¿�d�hØ����}�i�×d��×��ru¿�|��Û�xÍ×��Õ×v}}{
u⌫���f�Ô���}�w�hfÂc�}|⌦rtÜ�s¾��x

�¾�× &XOWXUH /HDGHU �{�|t⌦h Ø¿�w�hf�ww�Ôk������×¿�h�× u⌫��k¿�f}Ü��h�{�|�}Ü�
��ÔÔ��c�ÖÂ�xÍ×��uv�Ú�s¾���Õ×v}}{�hfÂc�}

�×c�}w}���}i�rc�}�hfÂc�}l⌦�hc���h�i}�Ô�s�w�s c¿���x�¾���cc�¿�hu⌫��}¿Ú}{�r×
�ERUGHUOHVV ZRUOG� �×�h�Ü���¾{×⌫��r¿��¿}Ûr�wc�}c¿���r�×��¿ � }Ûr�wr¿�|c�× fÜ� 'RPHVWLF�
�×x}Û�u�� ,QWHUQDWLRQDO� }Û��¾�hx}Û�u�� 0XOWLQDWLRQDO� d¿�{k�s� ��Û *OREDO� }Ûr�w��c
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z�Ú��rh � )RXU VWDJH RI *OREDOL]DWLRQ

 1.Domestic 2.International 3.Multinational 4.Global 
Strategic Orientation Domestically 

Oriented 

Export-oriented 

multidomestic 

Multinational Global 

Stage of Development Initial Foreign 

involvement 

Competitive 

positioning 

Explosion of 

International 

operations 

Global 

Cultural Sensitivity Of little importance Very Important Somewhat 

important 

Critically important 

Manager Assumptions “One best way” “Many good 

ways” 

“The least cost 

ways” 

“Many good ways” 

�{Ü��c¿���x�¾���u⌫ ,QWHUQDWLRQDO |¾�{s¿�h�Øk�Ô�×¿�c�w���h��r�¿�{�×v�}c�i}Û��¾�hx}Û�u�
l⌦�h�{�|t⌦h c�}w}���}i�rc�}�×c�}×�v�}c�i{�cc�¾��×⌦�hx}Û�u�

�z�Ú��r�¿�{�hfÂc�}�×}Ûr�w×�×�x}Û�u�×��× {⌫xËii�|��f�Ô �r¿�c¾ ��}�pc�i
�HFRQRPLF� l⌦�h�scs¾�hc�×�x�×�s¾�Ûx}Û�u� ��Û�s¾�Ûz�{�z�fd�h��c �r|�w¾h��c�xÍ×
x}Û�u�Ú�Õ×���¿���Ûx}Û�u�c���hÚ�Õ×� cn�{�|��Ûc�}�{Ü�h �s¾�Ûx}Û�u�{⌫}Ûww
cn�{�|��Ûc�}�{Ü�hu⌫��scs¾�hc�× ��Û{�ciÛ{�h�hfÂc�}d�hs¾�hk�s� �xÍ×Ø¿��x�c�×¿�
w�hx}Û�u�c�}�{Ü�h|�h�{¾×��h u���¿�c�rf��{��⌫�|h �ULVN� r¿�×c�}�{Ü�hl⌦�h{⌫Ø�c}Ûuws¾�v�}c�i
�×dÖÛu⌫���Õ×v}}{u�h��hf{ �VRFLDO FXOWXUDO� }¿��⌦c×¾�u⌦�h �SHUSOH⌧LQJ� {�cc�¾�xËii�|
r¿�×��}�pc�i��Ûc�}�{Ü�h �{Ü���r¿�d¿��xu�h�×�}Ü��x�|¾��×s¾�hx}Û�u�w�hx}Û�u�
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Economic	
 Economic	development	
 Infrastructure	
 Resource	and	product	
markets	
 Per	capita	income	
 Exchange	rates	
 Economic									
conditions	 Organization	

Legal‐Political	
 Political	Risk	
 Government	
takeovers	

 Tariffs,	quotas,	taxes	
 Terrorism	,	Political	
instability	

 Laws	regulations	

Sociocultureal	
 Social	values	,	beliefs	
 Language	
 Religion	(objects	,	taboos	,	holidays)	
 Kinship	patterns	
 Formal	education	;	literacy	
 Time	orientation	

z�Ú��rh � .H\ )DFWRUV LQ WKH ,QWHUQDWLRQDO (QYLURQPHQW
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�×c�}r��×�×v�}c�i ���h��f�Ôu⌫��{¾��{�}tiÛ��⌫c��⌫�|h�r¿ fÜ� f��{}�wØ�rk�ws¾���hf{
'DIW �r¿��¿d�w�dsd�hc�}��rhf��{��{�}t�×c�}}�wØ�rk�ws¾���hf{ �FULWHULD RI FRUSRUDWH
VRFLDO SHUIRUPDQFH�

 
 
 
 
 
 
 
 
 
 

 
	

Total	Corporate	Social	Responsibility	

	

Discretionary	
Responsibility	
Contribute	to	
the	community	
and	Quality	life	

	

	
Economic	

Responsibility	
Be	Profitable	

	

	
Legal	

Responsibility	
obey	the	law	

	

Ethical		
Responsibility	
Be	Ethical	

Dowhat	is	right	
Avoid	Harm	

z�Ú��rh� &ULWHULD RI &RUSRUDWH 6RFLDO 3HUIRUPDQFH

l⌦�hs¿�h��rhf��{}�wØ�rk�wr¿�×��}�pc�i�r|c�}�}¿�hc��}��Ûxo�w�s�s�{cn�{�|
{⌫f�Öv}}{ r��×�×v�}c�iu⌫�t�cs¿�h ��⌫c��⌫�|hc�}u�}¿�|��Û�k¿��i�}ÖÔ�Ö {⌫�¾�×r���
�×�}�c�Â��hf{��Û�}¿�hf�Öz�Úk⌫��s�×k�{k×��Û��hf{

×�ci�cc�}w}���}i�rc�}�hfÂc�}u⌫�s¿�hc�} �Ø×c�|�uvÂ �VWUDWHJLF SODQV� ��¿�
�ÚÜ��f��{���}�is�{�xº��{�|d�h�hfÂc�} |�hs¿�hc�}c�|�uvÂ�×c�}r��×�×c�}��Ûc�|�uvÂ�×
c�}f�wf�{�⌫cr¿�|
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Leadership	
 Use		persuasion	
 Motivate		employees	
 Shape	culture/values	

Structural	Design	
 Design	organization	chart	
 Create	teams	
 Determine	centralization/	
decentralization	
 Arrange	facilities,	task	
design	

Human	Resources	
 Recruit/Select	employees	
 Manage	transfer/	
promotions/	training	
 Direct	layoffs/	recalls	

Environment	

St
ra
te
gy

	

Pe
rf
or
m
an
ce
	

Information	and	Control	systems	
 Revise	pay	Reward	system	
 Change	budget	allocations	
 Implement	information	systems	
 Apply	rules/procedures	

Organization	

�¾�×c}Ûw�×c�}w}���}u}�Ú|�c}w�ff�×��× 'DIW �r¿��¿f��{�{�|d�h +50� ��¿�¾�
fÜ�c�ic}}{u⌫�i�rd⌦�×�ÚÜ��r⌦hr�r�i Ú�Õ×���Û}�c��c���hf×u⌫�{⌫x}Û��uv�z�Ú��¿c�w�hfÂc�}

Æ$FWLYLWLHV XQGHUWDNHQ WR DWWUDFW� GHYHORS� DQG PDLQWDLQ DQ HIIHFWLYH ZRUNIRUFH
ZLWKLQ DQ RUJDQL]DWLRQÇ �×dÖÛu⌫�c�¾��t⌦h ,+50� ,QWHUQDWLRQDO +50 ��¿�¾�
Æ�xÍ×�¾�×�×⌦�hd�hc�}w}���}u}�Ú|�c}w�ff�u⌫�{⌫f��{l�wl¿�×u⌫�{⌫Ø�i�cc�}�}}�� f�r��Ü�c
Ú�Õ×���Û}�c��f×u⌫��scs¾�hc�×��¿�ÚÜ��{�w�{�|h�×�×}Ûr�w��c�Ç� Æ$ VXEILHOG RI +5 WKDW
DGGUHVV WKH FRPSOH⌧LW\ WKDW UHVXOWV IURP UHFUXLWLQJ� VHOHFWLQJ� GHYHORSLQJ� DQG
PDLQWDLQLQJ D GLYHUVH ZRUNIRUFH RQ D JOREDO VFDOHGÇ

{�{{�hr¿�×c�}×� �OHDGLQJ� �hfÂc}×��× 'DIW �r¿×���×� 3DWK É JRDO WKHRU\
��Û�r¿c�¾���¾� f��{}�wØ�rk�wd�hØ¿�×�l⌦�hiÛ�}¿�h�}hi�h�i��¿Ø¿��s¿w�hf�ww�Ôk� �IROORZHUV�
��Û��rh��¿×u�hu⌫�k�r�i×�ÚÜ����¿u��hf×��Û�hfÂc}w}}���xº��{�| �JRDOV�
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c�}f�wf�{ �FRQWURO� �hfÂc�} �w¾h��c�xÍ× � x}Û�zu �r¿�c¾ c�}f�wf�{r¿�|}Ûww
}�kc�} �EXUHDXFUDWLF FRQWURO� �r|c�}�k¿ cn}Û�w⌫|w ×�|w�| ��|c�}w�hf�ww�Ôk� }Ûww}�h���
��Û�f}Ü��h{Ü�u⌫�{⌫��uv�Ú�s¾�Ú~s�c}}{Ú×�ch�× ��Û��rf��{���}�id�hh�×�|¾�h�xÍ×}Ûwwi}�hi�h
�IRUPDO� ��Ûx}Û�zuu⌫���h c�}f�wf�{r¿�|c�}c}Ûi�|��×�i �GHFHQWUDOL]HG FRQWURO�
�r|c�}�k¿��Õ×v}}{�hfÂc} �×�xo�w�s�d�hc�¾�{ �JURXS QRUPV� ��Û{¾�h�×¿×�xº��{�|{�cc�¾�|⌦r
cn}Û�w⌫|w��Û��v⌫c�} �ÚÜ����¿w}}���xº��{�|d�h�hfÂc�}

�uf×�f�×c�}f�wf�{�hfÂc�} �r|��v⌫c}Ûi�|��×�i×��× �r¿�c¾ c�}�k¿ 740
7HFKQLTXHV� 7RWDO 4XDOLW\ 0DQDJHPHQW l⌦�h�xÍ×u⌫�×�|{{�c �SRSXODU DSSURDFK�
Ø¿�w}���}�r¿�}¿�h�×�f�r u~�n⌫��Û�×�u�hxo�w�s� c��×r�xÍ××�|w�|��¿Ú×�ch�×u�c}Ûr�w
u����hfÂc�} �r|c�}x��cÙËh�}Ü��hf�Öz�Ú��¿�×u�cc�ic}}{ Ø¾�×��v⌫c�}x}�wx}�hf�Öz�Ú�|¾�hs¾��×Ü��h
s��r���� �NDL]HQ � FRQWLQXRXV LPSURYHPHQW� ×�ci�c×⌫�|�h{⌫ 4XDOLW\ F\FOH� �hi}f�Öz�Ú
�xÍ×c�ic}}{c�¾�{d�h��ci¿�h ���� f× �����{�f}�ÚÜ����}Ü� x}Ûk�{ ��c�x�⌫�|×c�×�c¿�dxËÔ��
�c⌫�|�c�wf�Öz�Úd�hh�× c�}�u⌫|w{�s}p�× �EHQFKPDUNLQJ� �xÍ×c�ic}}{s¾��×Ü��h�ÚÜ����r
��×f¿���Ûw}�c�} }�{u��hc�}xo�w�s��×c�}�x}⌫|w�u⌫|wc�wf¾��d¾h�}Ü�Ø¿�×��×��s���c}}{ u��h}�{t⌦h
VL⌧ VLJPD � F\FOH WLPH l⌦�h�xÍ×�uf×�f�×c�}x}�wx}�hf�Öz�Ú��¿u�r�u⌫|{{�s}p�×u��h���×

�×dÖÛ�r⌫|�c�× 7HFKQLTXH c�}f�wf�{r¿�×c�}�h�× c�{⌫c�}×��f}Ü��h{Ü�u⌫�u�×�{�|
{��k¿�k¾×c�× �r¿�c¾ (9$� (FRQRPLF 9DOXH�$GGHG� 09$� 0DUNHW 9DOXH $GGHG }�{u��h
%6&� %DODQFHG 6FRUHFDUG l⌦�h{⌫{�{{�h �SHUVSHFWLYH� � {�{ �r¿�c¾ )LQDQFLDO� ,QWHUQDO %XVLQHVV
3URFHVVHV� /HDUQLQJ DQG JURZWK ��Û FXVWRPHUV

�¾�×�×⌦�hd�h 1HZHVW 0DQDJHPHQW LGHDV u⌫� 'DIW �r¿c�¾����¿s��h�s¾�}��{s¿× ×��×fÜ�
c�}×� 9DOXH FKDLQ {��k¿�×c�}w}���}i�rc�}�hfÂc�} �r|{⌫ 6XSSO\ FKDLQ �xÍ×�¾�×x}Ûc�w
�|¾�r¿�|

r¿�×c�}×��hfÂc�} �OHDGLQJ� 'DIW �r¿c�¾�t⌦hØ¿�×��×w}���u}Ûr�w *OREDO �r¿�c¾
.LPEHUO\�&ODUN ��{�}tc�¾���r¿�¾� &(2 d�hw}���u �xÍ× /HYHO � OHDGHUVKLS l⌦�h{⌫f�Ö�{w�s�
�¾�××¿�{t¾�{s×�s¾{¾�h{��×�¾�f��{���}�id�h�hfÂc}r¿�|f��{�k⌫�|�k�Ô�ww{Ü���k⌫Ú

��Û�×r¿�×c�}i�h�if× 'DIW �r¿×���×�u~�n⌫ 0DVORZÅV KLHUDUFK\ RI QHHGV� (5*
7KHRU\ d�h &OD\WRQ $OGHUIHU u⌫�{⌫d��×s�×f��{s¿�hc�}�k¾×�r⌫|�c�wu~�n⌫d�h 0DVORZ
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�Ú⌫|h�s¾×�{�i�r��{¾i�c � ��r�w���Ü� � ��r�wk��× ×�ci�c×⌫��r¿��×��×Û $FTXLUHG 1HHGV
7KHRU\ d�h 'DYLG 0F&OHOODQG u⌫���rht⌦hc�}{¾�h�×¿×f��{���}�i �DFKLHYHPHQW� f��{��{Ú�×vÂ
�DIILOLDWLRQ� ��Û��×�i �SRZHU� }�{u��h (TXLW\ 7KHRU\ d�h 6WDF\ $GDPV u⌫�{¾�h��
f��{|�s�v}}{�r|c�}�x}⌫|w�u⌫|wc�wØ¿��Ü�×�}Ü��ÚÜ��×}¾�{h�×

�×wuu¿�|d�h�×�h�Ü���¾{×⌫� 'DIW �r¿×���×��}Ü��hc�}�Ü����}�}Ü��Ü��f��{�×�hfÂc�}
�FRPPXQLFDWLRQ� ��Û 7HDPZRUN �xÍ×wu��ru¿�| ��Û�r¿��×��×Ûc�}Ú�Õ×�u⌫{��¿ � d��×s�×
�r¿�c¾ )RUPLQJ� 6WRUPLQJ� 1RUPLQJ� 3HUIRUPLQJ ��Û $GMRXUQLQJ �{�|t⌦h d��×c¾��}¿�hu⌫{
�IRUPLQJ�  �}��{}¿�i�cc�×� d��×�{�}h �VWRUPLQJ�� d�r�|¿h�×u⌫{d��×����� �QRUPLQJ� �¾�s�{c�×
c�{�c�⌫|� {⌫��cz�Ú� d��×�c¿xËÔ�����}�i �SHUIRUPLQJ� {⌫Ø�h�×d�hu⌫{��Ûd��×���|s��
�DGMRXULQJ� �{�k�cu⌫{�s}⌫|{Ú}¿�{u⌫�iÛ�|c|¿�|c�×�x

�×dÖÛu⌫�c�}�}¿�h�}hi�h�i��¿w�ff�×��× �×�h�Ü���¾{×⌫��r¿c�¾��t⌦hc�}i�h�i �PRWLYDWLRQ�
�¾��xÍ×f��{�}¿��i �DURXVDO� c�}k⌫�×� �GLUHFWLRQ� ��Ûc�}fh�|¾� �SHUVLVWHQFH� d�hÚ~s�c}}{
�¾�×���hi�h�ifÜ�}�h��� �UHZDUG� �w¾h��c�xÍ× }�h���z�|�× �,QWULQVLF UHZDUG� �{�|t⌦h
c�}�r¿}�wf��{Ú��ic�}c}Ûu�d�hs×��h �c�ri�cc�}u�r⌫��Û}�h���z�|×�c �(⌧WULQVLF UHZDUG�
�{�|t⌦h }�h���u⌫�w�ff��Ü�×��¿�xÍ×c�}s�w�u×c�}c}Ûu�

�×�h�Ü���¾{×⌫��r¿�w¾h�¾�×��¿s�{��r�wu⌫��r¿×���×� fÜ� 3ODQQLQJ 2UJDQL]LQJ
&RQWUROOLQJ ��Û /HDGLQJ ×�c��×Ü�i�c��}Û��f�Ôu⌫�c�¾��t⌦h��¿�×��×|�h{⌫z�Úx}Ûc�wu⌫���|h�{
u�×�{�| ��Û���c���| VW\OHV �¾�×x}Ûc�wu⌫�iÛ�Û��|�{¾c�¾��t⌦h�{¾�r¿ fÜ� FDVH VWXG\
l⌦�h×���×�{�c{�|�¿�×��¿��s¾×¾��×�iu��h���×




