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“My vision for the second edition of “New Era of Management” is to explore
the newest management ideas for turbulent times....”

(ﬁ?ﬁ Professor Dr.Richard L.Daft EEL% ¢ New Era of Management
b lAnemasule senndoenifuhaslsfo . Newest Management ideas ... wiain
Tusifign lumsmetans..
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MWLEAS - The Process of Management
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MINIWHY (planning) WHmtnfigasMsLsmsanms AamseseamsTane
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fadhmsnyluernae Kanuazmadaaulaynu Tsvmwennsidain s Midteanadisa
YDIDIANT
. p . 6 wdde a4 A4
M33AMI89AM3 (organizing) uninnfEuIMsssiuiiasaaunanenu
IANGNIT WEaNTISRETIYENeN NN WU e uISU e TeL
. e , v de o Ad 4 a va o~ A .
mahasdms (eading) whildyfiiendas fomslidvdnaiiagslaninam,
Iamlifusuadiamaithrsneasosims
. & o A a a v v a o
MamUAN (controlling) Wihilumafiamafianssaaasnu da AFuhassly
guhmneuazmiuliwinausifiumsathagndasludsfinsdmadosns
i vsnsNasessmaiasaay W asdmaushe (entity) nikmasdien
A A A A o Y Vo | Aw . Y o o
Fotlthmane e wazldRasanrimualessadsioensidmg (deliberately) wan i
15vAv5Ha (effectiveness) tasmsnas seuamadiSamathvsnefiasamslarmunly
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¢ﬂ| v 6 v [~3 o v Yo Y A ;ﬂl a % ;ﬁl
o lansdmsuda Daft mmzuﬂmmaﬂ@mmi (management) TN 4
YA Ay Y Y v A X L. X . A
BN wimanumma@m @8 Planning Organizing Leading Controlling Elwumzw,t,m
@u‘%ﬂmaamﬁu 2 UG NI (vertical) hastwinats (horizontal)
aanfawsneaneTwLLym (hierarchy) & 3 526l pﬁﬁqﬁuﬁzyﬁmzﬁuq@
(top manager) KIAUTIYMILFUNANS (middle manager) WasHLNAUTYITELIAN (first-
line manager) Elumiﬁ’qﬁuﬁmsmzéfmmaﬁu RNMITNOUNMNENUTIATIN YFaRMUUA
masaRuviuay laefiisimviadiamslasens (poject manager) Sufieway
AL ARAIAMINTLIM (functional manager) 9171 KAAM3
lamon msmana 1E/m3du niwennsyaea sveRIamslssmsuRaTey
Ao NN TR INTeUTT7 (manager) W Daft Iauafion 2

[ A Y Ao 1% L.
anwoue Aa NN (eader role) WaeHUTEaY (liaison role)

. Leader Role

High ‘ Liaison Role
Middle
Low
Supervisory Middle Top
Managers Managers Managers

MNLERS - FvaUMItaUNlayaNNAed Leader 1oy Liaison Roles
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Mintzberg Ll Tadanauaziauauuslum e fuunum (role)
YOI AT 71T eLIee) s NaH (category) Inawakseaeoanith 10 i gastoludh
MIRNKIN @é‘lauaz%fusﬁa;ﬂaﬁﬂnﬁﬁ (informational) il 3 meh7i @ FuAaENa (monitor)
Q’LMLLW% (disseminator) LLazﬁa%mmmamm (spokesperson) I@ymiwj@aaﬂiﬂ
NaNEDAN Hes N NERAUS (interpersonal) ﬁmﬁwﬁ@'ﬁwﬁmé’mﬂ (figurehead) i
(leader) unsiisansriial (aison) nugaThe ddeaula (decisional) siwhfiduas
1AM (entrepreneur) sElasmesUAaTay a':;ﬂmmﬁ@ﬁl,wm@m Lﬁlﬂﬁ@mwﬁaﬁ@‘ima
(disturbance handle) \uidnasTIWeNNS (resource allocator) wasinuylasasiaTay
(negotiator) WUAUIETUYSERIRMS

AuAnAEDNTIHANTL (import) FaIAMT Ioun Sndnavesdean madias
LAELeNgNa &9 Daft |¢afinern Sriswadmdons Tdun Sampran emadaitserng
UAAa el anasaimIuasanasIunndnTIn Srbwamuntiias Svwasnanngvang
AR UIAYDIRMS muwaﬂimuéﬁmm@ﬁaﬁNaI@aqu@iamimﬁ@ mauanae
w%f‘wmﬂﬂaqﬁq@mzmmﬁ%ﬁwmﬂié?}aLﬂmjwﬂﬁuﬁu

MNIdFIIaIMILSMITANT896mT Daft Lauaumel# “Put People Before
Business’ : ¥nAUNAUIING

Tnumding voemsiedoltldimauiinsusmssans viannu)SgUasenau-
FERTIAEMONANNEEW 817 Moed) Scientific Management 984 Frederick Winslow
Taylor (1856-1915) nouifiwemimssnanngeiass Max Weber (1864-1920)
Characteristics of Weberian Bureaucracy LLa?mt]Hﬁ The Administrative Principles
989 Mary Parker Follet (1868-1933) %@Mé’ﬂmiﬁwﬁtymﬂmwﬁﬁqﬂﬁn vhlARnsama
drnnenenamSlumsLAmasan s

st Daft |é¥hnseenuuusmmIanss e umsUSnsians (Management
Innovations) fAntsluseniell 1950-2000 %dﬁﬂﬁﬁ@ﬂmﬁﬂ%miﬁﬂﬁﬁmﬂ%u
ToeBndousitszannid 19501970 Iefvinmeddy o lumssmsdemsasdms a1l
Decision Tree, Managerial grid , Brainstorming et 1970-1980 Satisfies and

Dissatisfies, Theory X and Theory Y, T-group Training, Conglomeration, MBO:
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Management By Objective S¢wi9d] 1980 -1990 Diversification 5¢#InD 1990-2000
NaWaNMINN Inovation $nshel 8 Theory Z, Zero-Based Budgeting , Decentralization,
Quality Cycles, Performance Excellence, Restructuring, Portfolio Management, MBWA,
Matrix, Kanban, Intrapreneuring, Corporate Culture, One-Minute Managing,
Downsizing, Self-Managed Teams, TOM, Six Sigma, Supply Chain Management,
ERP: Enterprise Resource Planning, Customer Relationship Management, e-business,
KM: Knowledge Management, LO: Learning Organization and Outsourcing.
S Tools %39 Mechanism lumstSmssamsasdnsiaemulacies
Tsiasatiasiodn

Sansramasimadiudmddnsnnluasing dusmadasindula Wimedems
AanadaNmEENaIRTS (external environment) WA ﬁum{lﬁmméwﬁmmﬂaqwﬁ

uarAsnadanme luasims (internal environment)

Need of the Environment

Flexibility Stability
Adaptability Achievement
External
Culture Culture
2
o ©
&
wn
Involvement Consistency
Internal
Culture Culture

MWLLEEN : Four types of corporate culture
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SomsasamatSuaen (Adaptability culture)

Lﬂ%’?@l%ﬁﬁ&lﬁlﬁH?ﬁquaﬂﬁﬂwamﬁm\l dasANemMNaanNTDlumIMAngi
LLaszammmﬂ?mm@é’amgiwqaﬂﬁmmm%uﬁ@sﬁammﬂm’

Jauusssaaas5a (Achievement culture)

ﬂmq"aLﬁfuwaé’wﬁéﬁwwmﬂﬂﬁl,mﬁu mmﬁ@%ﬁmdmm@aLLazmméhL%aﬁﬁ

IBIUTIINTDLIINN Fauilanu (Involvement culture)

WD IINES MINLIEW AN I ITIN TN N UUAE BN
Tumsniaussslanasamunifiun i

TausssaANNGRLkasELENa (Consistency culture)

waastsmmuazniazasensussdouuuunn Swews Wussunuwmg
Tumsvion

X oo o o A Py . G o

vanaNth Daft I8 [Fdnwoea o s TansTanuanstormEiSanalusesiugs
(high performance culture) FaFineh i TausTanuwAugMYa93Ta Y50 asjmisny
yasasdmniuiounsauaraansnlfsudauenioalumsdadula mamifiugsia

% b4 L% | A VR [ % 0o @ 21 t4 [ [
uazmasaliwinnuusiazeudienasinidudheasadifa ludugavheuasvamosm
Ao o o o € A& A
ndeydmivasdimstintastaly

! XK Yo v o % % ‘il i ‘ﬂl A

4 Culture Leader vianufly gfifsdiutiym/smhans flfieTasmsnemia
Ffyadnualdudviwade Tausssnasrms

a o ¢ A o v a a v | v Ay

Tumsusmadameasdmstedaasyiiule Maluglanndedlwsauen
(borderless world) iRt sty 4 swdudeii @ Domestic:
TtJseimnet, International: W LISEme, Multinational: 11896 way Global: svdulan
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1.Domestic 2.Interational 3.Multinational 4 .Global
Strategic Orientation Domestically Export-oriented Multinational Global
Oriented multidomestic
Stage of Development Initial Foreign Competitive Explosion of Global
involvement positioning International
operations
Cultural Sensitivity Of little importance Very Important Somewhat Critically important
important
Manager Assumptions “One best way” “Many good “The least cost “Many good ways”
ways” ways”

MWLLFEN : Four stage of Globalization

A , A . | o A Y o oA % A ]

arimliginf Intemational dondaandamriiFaeden ugsiasswiiasume
Fovaneta mavSnsdamsummhpiesnnnhwiklsyme

dammnadanasamsluseiuwndssmeniu Aedusdny ldun wiswgfia
(economic) Feuanshsriwliluudazseme uazudazgimavadan laewisoanidsy
Ussimaiamusiuasdsamamasian nguinswasmailas usastsanaissuy
nouaekazMRdasfiuane1etiv uazinaziasasamszassiend Wudulanvih

A oM oA o ) ¥ a | . P A A A ] A

inedszmemsiilostislifle vihldifemsuies (sk) fumsillosgeiinanseudensiia
Tt iaussanmedsas (social cultural) Jamh7s (perplexing) nniade
deswgiiauazmadies delddhlivhowdeluag lusasemennasemne
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Organization

MWILLEA : Key Factors in the International Environment
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Tumssiiugaia fedhdnilienansnasvanidesls Ao erasufieroudodsnn
Daft WLﬁmamm@mmmmﬁmmmmmimsl,umi%fuﬂ@ﬁan@iaﬁdﬂm (criteria of corporate

social performance)

Total Corporate Social Responsibility

N

- N
C
i o
LE |
h
]

MWILLEAS: Criteria of Corporate Social Performance

%oé’iam,l,ammm%uﬁ@éﬁauéﬁwmwgﬁﬂ@amia%mﬁﬂsLmﬂﬁﬁammawmal
fqmaan eufuganafigndas windmmanieuarlFHasmgu Sdmgua
ausndsnaazaianm IR lugaaysen

HONAINMILAMITAN T0IRMINFRIMT UHUNAYNS (strategic plans) u&)
HermudiSamahmanevasesdms Sadasmanagnilumasifiumauaznagnslu
NRAILANENGIY
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nvironment

( Leadership \

Organization * Use persuasion
* Motivate employees
* Shape culture/values

Structural Design Human Resources
* Design organization chart * Recruit/Select employees 3
> * Create teams * Manage transfer/ %
f'go * Determine centralization/ promotions/ training g
g decentralization * Direct layoffs/ recalls “a.‘)
v * Arrange facilities, task o
design

Information and Control systems
* Revise pay Reward system
* Change budget allocations
¢ Implement information systems
* Apply rules/procedures

FIWNTELIMMILINIVIWENNTLAAATY Daft Il Feamsneans HRM: 13
“ A do X A4 4 y v e Aal A Wye &
ﬂaﬂaﬂﬁwammwam@@ﬂa Wannuassnmrdsauiissyarsnn Biuasdms

“Activities undertaken to attract, develop, and maintain an effective workforce
within an organization” Glmmzﬁﬂa'nﬁd IHRM: International HRM »L’gi’h
« @ dl a Y ldld (%3 ¥ ldld £ A
WU UniaaIm LM IVSNENNILARANNANNFUTOUNANANNMIFTIN AaLRaN
Wannuwassnmeaunuenen il iiNaNaumsnenulusysusng: “A subfield of HR that
address the complexity that results from recruiting, selecting, developing, and
maintaining a diverse workforce on a global scaled”

yNNDIUMEY (leading) 89¢NTVH Daft \Whhidua Path - goal theory

;% 1 1 v A Y o dl % 1% Yo v L%

wazldnanan mwmm@sﬁamaqQmm%mwmagﬂﬂwr}fﬂmmﬂumym (followers)
uasuaRadumMteamie FsnuazasinTUIsqithnang (goals)
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6 1 [~ ¥ 1 v

MIAUAN (control) 4AM3 Hiksaanidu 2 Useinm {eun MIAILANMIETELL
9% (bureaucratic control) Ineims 4 ngauden WeeLne MUMITNAUTYM TR
uaziransiiafidandnadannAinsamtinam wazinemaeiSarnsruenaluizuuaiels
(formal) waLLTHNNNFD mimuqmghamimzmyéwma (decentralized control)
Toams A TINaIANT uwL UG veINAN (group norms) Wagas whadhvsnesnnniia
npaudlenasiims uie Wussquhwanemasesdms

wmedalummuauasdns lagddnszausnnatiu ldud msld Tom
Techniques: Total Quality Management Faduifanann (popular approach)
Y A 7% Aa a AavAa o [~ 2% L% (%
@mmﬁvl,@ﬁmumm N AN UG mmmﬂmﬂamﬂwwummwmmu
. e 4 - P LA
YNaIAM3 I@amaﬂqﬂﬁimammwwvmunﬂmmw WIADMILRULRIN MM NEE LR
§8a0LIM (kaizen / continuous improvement) Uonanied Quality cycle: 19936 )UMN
@ a : Y v A 4 .
WHNANITNNquYaIgnae 6-12 A anadlaTinaie Lsega waniAemiuun lalaym
RenfugMWIasNU MIALLINAIY (benchmarking) Wuianssudaiiasia’n
o s - y mon A e a4 s Yo
BuinuasLSMS TaNTemsU AR ML Reud BUNLEWIR Wﬂugmmmmw PITINDS
six sigma , oydle time FafhumeiinlumaSinlqnaunmivefiessnasguioan

lymieientin Technique MsmuaNAMMsdU Afimahiasasiafiviae
Nﬂ%lfﬁ%ﬁu VLG?TLLﬂ' EVA: Economic Value-Added; MVA: Market Value Added T8I
BSC: Balanced Scorecard %@ﬁgmm (perspective) 4 4/ leun Financial, Internal Business
Processes, Learning and growth LiRg customers

#1389 Newest Management ideas 71 Daft lenan ieiausiEndn tiude
M Value chain s lumatsmsdamsasdns laefl Supply chain Wusdmsznay
agene

v o 3 . Y 1 R v Ao 1% [

MUMIINDIAMT (leading) Daft 1@%1m@uﬂmmmmu Global lgun
Kimberly-Clark §n30namléd CEO 9aeufi i Level 5 leadership @eslenuaania
souvioataNauedsugaadISaTesR NS ILeMNT NN DD TN

uaelusunsgslans Daft Idthismanaui) Maslow's hierarchy of needs; ERG
Theory 984 Clayton Alderfer AfduaauanudasmaigwaeiunEgIad Maslow
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Rerusrhsndalnann 5 dusde 3 s venaniildiauaie Acquired Needs
Theory 289 David McClelland ﬁLLamﬁqﬂmquﬁumméw 59 (achievement) ANNENNUD
(affiliation) Wa¥sWIA (power) 391V Equity Theory 983 Stacy Adams ﬁ;g'mm
- A e owd a4 A
mmqmﬁﬁﬂmam'ﬁuﬁa‘umsmrm@aumat,wamfamu
5 va X ., A 4 a4 ¢

Tuuniheaasmidaaat Daft IeshieuniFasmyfoasraadanauasdms
(communication) wag Teamwork {yungare waeldauanemawannfinly 5 Fumat
VLG?WJLm' Forming, Storming, Norming, Performing i8¢ Adjourning nanehe Pnaas ey
(forming) 333N, TuaNUS (storming), Toudslufindiuanns (norming) MeNai
nasnaed Sanmmw, duunilymausa (performing) Ananurasfinuazduaaed,
(adjouring) ssnEnTiNeBEsWSasTasente il

A P v o o oA ;ﬁlsv R EL ) )

hﬁumwmiamngﬂﬂmmam wihsiaLaalonaNIMT39la (motivation)
Tifuanuidla (arousal) MM (direction) WAYMIAYBE (persistence) YBINOFNTIN
dmﬁq@ﬂaﬁmwﬁa (reward) wiloanifh T19%amelu (ntrinsic reward) e
s sUeMame lamInTsTase e ReNMIVnALar Y ameen (Extrinsic reward)
NANEID mﬁaﬁm@aﬁﬂﬁﬁlmﬁmuLmumimzﬁw

wilsdaianilduldnonudsud ldiiaus @ Planning Organizing
Controlling a¢ Leading uaniwannansyenefinaniaudnidsilmmlsenaufisnena
Vgl uasanvany styles dhutsznauiiasazas lsinanialille fa case study
BN LA LAY





