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ABTRACT

This paper has two main objectives. First, it reports on the
management experiences of Provincial Public Health Offices in implementing
the Public Sector Management Quality Award (PMQA). Second, it suggests
guidelines for developing PMQA implementation for the Provincial Public
Health Offices. The methodology used consists of qualitative methods
using focus groups, seminar meetings, document reviews, work-visits, and
interviews. Content analysis is used for analyzing the data. Seven Provincial
Public Health Offices participated in this project; namely, Nakhon Ratchasima,
Lop Bun, Ang Thong, Sukhothai, Nakhon Pathom, Ubon Ratchathani, and
Krabi.

The results of this study include shared experiences, lessons leamed,
and guidelines for the improvement of the PMQA. Also, the key success
factors for the seven categornes of the PMQOA were identified. These categories
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are: 1) leadership, 2) strategic planning, 3) services and stakeholder focus, 4)

measurement, analysis, and knowledge management, 5) workforce focus, 6)

process management, and 7) results. Finally, the paper proposes an

implementation policy for the PMQA as well as provides a direction for

future research. |

Keywords : Provincial Public Health Office (PHO), Management experiences,
Public Sector Management Quality Award (PMQA)
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