
:v, , 

1Jf1f1J7:J-J'Cti7rJ"1.9)f;n.J1::ff\Jv{nr;hvfruffeJ\Jt!1::nlJ ;)eJ LWm47LffUeJNfln71/fm.17
q ~ 

t!1::ff1JnlJn1n7w~71qJ~n7TIJeJ\Jf!7un\J7Uff7fi71mfffJ'i\JJVIJ0 (ffff'i\J.) (m J.JL nmono' 
q 

17\JJVflflflifl7'Wn7W~lJ'i\J0nlJJ77f1f~ (Public Sector Management Quality 
q ~ 

Award-PMOA) Ufl::LW~LffUeJLLU::LLUJn7\Jlun7m!JJJU7n71qJ~'Vh PMQA fJeJ\J 

ffff'i\J. 1ITn71/fm17l;nlJ/fn1.i7Lti\JflfIifI7'WT~l.mlJqJ~SJ.JJ.JU7nflJJ (focus group) 
q q 

n71t!1::"ffJ.Jf1Jw\JflJ7J.J~ ~d1U n71/fn1.i7'i\J7nWnff71 n 71/fn1Y7~ \J7U 
q v 

Ufl::n71SJ.JJ771.iruLti\J~n l"ff1ITn711Lfl17::vtiti\JLaeJvn (content analysis) 


Ufl::n71'i\Jv~L/,1J1JL/,NUfJeJ\J;eJJ.Jfllm1Ju1::1J1J T~tJJ1 ffff'i\J. n'L171Jd,iTfl1\Jn71

v 

:v :v 

/fn1.i7f1fvu'i\J 
Q 

7UJU 7 UVl~ ¥)eJ ffff'i\J. Ufl117"ffff:J.J7 fI'W1J1 e:!7\Jf1eJ\J ffTfJntJ U,flW~J.J, , ~ 

f)rn~fjlld'~mffUmff\91{ ffmjJUUllisYl\91vr(ijJUiJ~Vlld'fflff\91{ 
lm~flld'f\\slh~mffUmff\91d':J-JVllUllisYl\91 :J-JVlll'Yl m~ml'llnflffdU(i)fq\91~ .~ , 
iJ~~ flld'UU1'YltJ ',,;hn(i) (:J-JVll'llU) 
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f.rfm7?'flnJ.f7'OJ7nn7?'UfYmiJ~~Ulh::ffUn7?'m?':M'hv ffff'il. rh1yj£n~nn/,1tJU1 

iJ?'::ffUn7?'rn1unn'ilrnrh PMOA 4JieJV ffff'il. u@ifY::uviv iJn7?,ffwurn1tJUUfY::
q 

V 

Vl7UU?n7v lun7mtmu7 ~fYD~'OJuJJ'OJ~tJn~71iJ~rrJ7:J,Jfht 7-J4JiDvVl:J,J'd~(?hv ~ iv 
7 VI:J,J'dWlJDvirlj'DviJD PMQA liun' VI:J,J?~n7?'1--hDvrfn7?,1 n7?''d7vUf.JU 

LivtJnfiV17ff~l'{ n7?'1~rI'd7:J,JfhflrunUf.JrUU1nnhbfY::f.l!hhu lcAs'duLiftJ nn'drn 
q '" 'lI V 

A 6' .... .I!/, .I!/ .., v 
n7?''dLrI?'7::VI UfY::n7?,'OJ ~n7?'rI'd7:J,J?, n7?,:J,JvL uun?'wtJ7n?,UrlrlfY n7?''OJ ~n7?'v q q 

n?'::U'dUn7?' UfY::f.JfYfY!/./w{n 7?,(9l7 d~ un7?' ff~rf7tJunf)'d7:J,Jd linrinfiv 
q 

fibWUDUU::LivuTtJU7tJ biviJ~u~ bLfY::?leJWUf.nbU::fhVlwn7?,flnJ.f71ueJu7r1'11 

f)·7fhflfJJ: fhunv7Uff7fi7?'rn~4Ji'OJJVI?~, iJ?'::ff1.Jn7?'mU1vtn'OJ....~n7?', 

ABTRACT 

This paper has two main objectives. First, it reports on the 

management experiences ofProvincial Public Health Offices in implementing 

the Public Sector Management Quality Award (PMOA). Second, it suggests 

guidelines for developing PMOA implementation for the Provincial Public 

Health Offices. The methodology used consists of qualitative methods 

using focus groups, seminar meetings, document reviews, work-visits, and 

interviews. Content analysis is used for analyzing the data. Seven Provincial 

Public Health Offices participated in thisproject; namely, Nakhon Ratchasima, 

Lop Boo, Ang Thong, Sukhothai, Nakhon Pathom, UlxJn Ratchathani, and 

Krabi. 

The results of this study include shared experiences, lessons leamed, 

and guidelines for the improvement of the PMOA. Also, the key success 

factors for the seven categories ofthe PMOA were identified. These categories 

http:n7?''d7vUf.JU
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are: 1) leadership, 2) strategic planning, 3) services and stakeholder focus, 4) 

measurement, analysis, and knowledge management, 5) workforce focus, 6) 

process management and 7) results. Finally, the paper proposes an 

implementation policy for the PMOA as well as provides a clirectjon for 

future research. 

Keywords: Provincial Public Health Office (PHO), Management experiences, 

Public Sector Management Duality Award (PMOA) 

o 
1. 11,,\1,1 

~l6-J~fl'Ul~linl'VIU~'VI~nnlW~ll'nlmldYt~ ~~dJun~'VI:tJltJ~tJlln{JLU~l~ll6fi 
ublmr~h~ biJ tJ'U'U1'V1111l6finilbbvJU~U (~U'U~ 5) ~. fl. 2545 :tJl~ll 3/1 bb~~~ €l6-Jll<?fii 

OJ OJ 

•a • 21 v 6' "",a ""'... 21 ~ "" a 
nll€l€ln~l~ll6finqrr~nlli~l tJ'VI~n mruon bb~~1'finll'Ul'VI11n'<i,)nlW1Ub6-J€l~'Yl ~ ~. fl. 2546 

b~€lLiiibbUTti]l~nlltJBuGl~ dJU~tJ'fill6-J6-Jln~U 1~tJiib~l'VI6-J1 m~€lLinll~l bitU~lWllPJ~ 
r ~ 

'VItb tJ~lU6lJ €l~f~bUUltJ b~ m.h~1tJ6fiU~6]J6]J €l~tJl~6fil6fiU d') ~~~«6-J f1 'V1TI ~ PJ.nlln'<i,)6fJ€l~f~~ q 01 ~ 

iitJl~tf'YlTI[n~ bb~nn~~116-Jff6-Jf11LUb~~[)lln'<i,)6]J€l~f~ ~~~U~PJUnlltJ nUGl~lU~ bnW;j'i bUU 
q ~ ~ 

21 

lh~6fil6fiUlif'Unlle)lUl tJ ~116-J~~~1n bb~~li~'Unll~ PJ'U~U€l~ ~116-Ji€l~nll 116-Jvl~!iml 
r 

tJl~biJu~~nlltJ.aml~lU€l~l~~dJlb~6-JPJ 

~lUn.,'llU~~nll6-Jnllvr<UlUll~'U'Ull6finll (n.'\AJ.l) li~lbitunl11~1.,'lnl~~Ul 

~ru[)1~nll'U1'V1l1-oJ~nll[)l~~~ 1~ tJli-oJ~'Yil bnru~~ run TVmll'U1'Vlll-oJ~nll[)l~f~~U 
q ~ q ~ 

b~mi~ b~i6-Jbb~~~U'U~UULi~lUll6finll~ 1~6'] t-tlltJL6fiLUnlltJnl~~'U bb~~W<UlUl~runl~ 
q q 

nlW1'V111-oJ~nllLmtJU'VIUltJ.,'llU~ii(:-mnlltJn'U1l.,'llU~.,'l bb~::;ii6-Jl~l~lUnllvil.,'llUbf\tJUb~tJ.,'l
~ qJ ~ 

n'U6-Jl~l~lU~in~ ~€l~~;€l.,'ln'U'Vl~nmru~bb~::;lTInll'U1'V111n'<i,)nllulub!i[).,'l~~ 1~tJ!i 
~ 

ll.,'ll~~bUJll'\AJnlW~ll-oJ\9'Inll[)l~~ (Public Sector Management Quality Award: PMQA) 

btJUll~l~~.,'l~~~:tJ€lULmbn'VIUl tJ\ll'u[n~f~~iinl~<UlUl~runl'\AJnlW~ll~~nlllivl~ bf\tJ6-J 
qJ q ~ q 

6-Jl~lllU~ln~ (~lUn\llu~ru::;nll6-Jnllvr<UlUll~'UUll6finll, 2549) 1\9'1 tJ€l\lq;)tJd"::;n€l'U6fJ€l.,'lml 

vr<UlUl~runl~nlw~ll~~nll[)l~f~ tJl::;n€l'Ui1tJ 2 ~1U ~€l ~nl!r~~l~ru6]J€l~€l.,'lq;)ml
q ~ ~ 

Ii A V .... .J Ii ~ • Ii 
bb~~mruon~ruJll~nllUl'V1l1'<i,)~nll[)l~1~.,'l~l€lU~~:J.-lmruon 7 'VI:tJl~ ~€l 1 ) mlU1PJ\l~ml 

q ~ q 
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2) mJll~U~UI,~~t1Y1fj~l~rn 3) nlJllff)ll~~l~runuWfuu~lJI,I,G1~vmfhuliffiub~tJ 4) mar~ 
q .... 'i.I 'i.I 


A If v !/.I I !/.I v <LI 


mJlbf)Jl~'V1 I,bG1~mJ"il~nlJf)ll~J 5) nlJd-J~bUU'Y1dWmnJ1Jf)f)G1 6) nlJ"il~mJnJ~U1UnlJ 
'lJ q q 

llG1~ 7) ~m~v'iAl~nlJ~llUUmJ 1~t.Jvr~uld-Jl"illmnru.nJl~1G1f)nlJll'VIJ ll,~~.szfl@i 1,~€l€l~~mdfldJu
q, 

&::\ f Q..I A A I A , 

1,G1~ (G1'b)lUUb'VIJ~~G1NG1~U'V1~.szfl~) 2547) 

~lUn~lUG1'lfilJru~~~~'V11~ (~G1'''il.) ~~ I,1JU~lbl,'Y1U~€l~Jl.szfmJ1J~lJ6ilUnG1l'llu~n~
q 

nJ~Jl'lG1'lfilJruG1'~~~€lt.J1uffi'WlijJllf) ij'V1Ul~f)lld-JfutJ~.szf€lul,~mnUmJll~llNUtJ'Ylfj~lff~{
q 'i.I 'lJ q 

nlJ~ll,UUnlJUG1~lh~G1'lU~lUI,~ t.JlnU'llU~lfilJruff~1 Ul ~~~U~~'l'V11~ Jld-J J'lrll nu~ bbG1 
q 'i.I 

lh~lijU~G1 1,I,G1~ffuuG1'uunlJtJflu@i'llu~€l'l'V1Ult.J'llUfflfilJruG1'~l~~~U~~'l'V11~b~€l1IfnlJ
q '1.J q 

tJfiU~'llUI,1JUltJ~ld-Jn{]'V1d-Jl t.J ijnlJu~'V1lJ~"1J Jll'VIJ~i1 ~ruJll'iAl UG1~i1nlJ~~f) J€l'l vJu~1nf) 
mUff~Jll'VIJ Jld-JJ'l~lUl.szflnlJ'Yll~~lfilJruG1'~ 1,I,G1~I,1Ju'V1UltJ~lu.yhib~d-Ji1nlmlbnrn.nf)runl'VIJ

q q q 

mJ1J~lJ~~nlJlllflt~d-Jll~ 
«S 

2/, , 

U'Y1f11l~itd11~b)tJJ~~~~Yi~l~ru 2 tJJ~nlJ ~€l lv:l€lJltJ'llUtJJ~G1'UnldrnnlJ1J~lJ 
q .... 

~~mJ€l'l~nlJ~€l'l~lun~lUG1'lfjlJrnff~~'l'V11~ (G1'G1'''il.) ~l:WbnrnonJl~lG1f)nlJll'iAlnlJu~TI
q q , 

I(.! Q./ A t=::l 

"il~nlJlllflJj (Public Sector Management Ouality Award-PMOA) lbG1~I,'iAlmG1'u€lU'Y1I,Jt.JU 

tr"il~t.J~1,.blltJ6ifllld-J~ll,~"ilI,I,G1~l,bUl(Y1l~nlJlunl~~ulnlJvh PMOA ~€l~5lUn'llUG1'lfilJrn~~ 
'lJ q 

~~'V11~ 1~mbll~mmlbG1'U€l'l.Jt1f11l~ll,1Ju 5 6ilU ~€lU'Y11,b 1finlJ~n'Jjl ~G1nlJ~n'Jjl 6f!mffUmbU~ 

U~~'Y1ffJtJ 
q 

2. iifl11Am.t1 

~ 2/ , 

mJ~n'Jjll,~~~nlJll'iAl (qualitative approach) flt~UI,UUnlJI,I,G1mtJ~t.J'UtJJ~G1'UnlJrn 

1,1,~~nlJb~t.JU'f~1d-Jn'UlunlJ~lI,UU'llU~ld-J'V1~nmrnon"1J€l'l PMOA J~w'i l'l~lUn~lu 
'i.I 

~lfilJrn~~~'l'V11~ 1~t.Jl.szflnnlJbf1u6f!€ldq!G1'V1G1ltJifi (triangulation method) 1,~€lilt.J~Jl"ilG1'€lU 
!/.I !/.I 

f)ll~\ln~€l'l~€l~~€ldq!~ (data validation) (Denzin, 1989a, 1989b: 244; Fielding & Fielding, 

1986: 33; Flick, 1992: 194) bl,G1t'Yhlmn~f)lld-J~d-J~nlunlJ~n'Jjl (Flick, 1992: 194) ~'ltJJ~n€lU 
q 

ilt.J nlJi~nlJ~~d-JUln~d-J (focus group) b~ mbG1nl,tJ~t.JutJJ~G1'UnlJrnU~'VnJi~nlJ 

http:iifl11Am.t1
http:lbG1~I,'iAlmG1'u�lU'Y1I,Jt.JU
mailto:1,I,G1~ffuuG1'uunlJtJflu@i'llu~�l'l'V1Ult.J'llUfflfilJruG1'~l~~~U~~'l'V11~b~�l1IfnlJ
mailto:ll,~~.szfl@i


2? i-' 

1::;Vll1\le-~iJ~1':J bb~::;Ufl'mnl1l€l\l f{f{~. 'V1\l 7 bbvl\l "illU1U 3 fl{\l61 ~::; 1 1U 1~tJi1MmTId-J 
'11 ~ I '11 

~d-Jd-JUlfl~\l~::;lh::;d-Jlrn 30 flU ilnl1~m~1~\llU1UVlUltJ\llU~ilih::;f{Unl1runl1-or~'Y11 PMOA 
'11 

bbG1::;nl1~m~1~lnb€lnf{1~ f{f{~. -or~'Y11 PMOA lUbb<~iG1::;Vld-Jl~ ~~€l~~Unl1rl'd-Jfll1frub~\l~n 
~lne-fu~llbb~::;e-filcilU b~tJli€l\llunl1-or~Yh PMOA 

'!J 'lJ 

nYJ6f3J3JU7nr/3J flivr;' 1 djunl1bb~mU~tJUih::;f{Unl1rn1uVld-Jl~ 1 bbG1::; 4 11d-JJ\lli 
q 

b~r~1Y1mn1~Jln rfl1Xn\llUflrn::;n11d-Jnl~\9JJU11::;UU1l"lfnl1 (n.~ .1.) d-Jllvi'fll1d-Jii~ tJlnU 

nl1~lbUU\llU PMOA ~ld-JVl«nmrnoyjY1\inlVlU~If nYJ6f3J3JU7n61JJ flivr;' 2 djunl1bb~n
q 

bU~tJUU1::;f{Unl1rn1uVld-Jl~ 2 bbG1::; 3 bbG1::;nYJff3J3JU7n61JJ flfvr;' 3 djunl1bb~mU~tJU
q 

u1::;f{unl1rulUVld-Jl~ 5-7 rflVIWU1::;b~U1Unl1~d-Jd-JUlnG:ld-J bb~~::;fl~\l ~€l U1::;f{Unl1rn6fJ€l\l
q 

VlUltJ\llUlunlWl PMQA lubb~~::;Vld-Jl~ bbU1Y11\lnl1u51Y~~~6fJ€l\lVlt-btJ\llU l1qJwlbb~::; 
i.J I I I 

imf{UmbU::; TId-Jmu~-orHmZllUcifll1d-J~lb~lubb~~::;Vld-Jl~ bbG1::;b~€llvi'f{f{~. Yibm11d-J1fl1\lm1 
'lJ 

ilcilU11d-JlUnl1~d-Jd-JUlnG:ld-J ~\l1~ilnl1d-J€lUVld-JltJlvi' f{f{~. bb~~::;bbvl\lb1jUe-fbil~U1::;b~U
q 'lJ 

~~fltJ1Ubb~~::;Vl~mnrnoyj 1~tJ f{f{~. Y1)~~Ud-J€lUVld-JltJ~::;ilnl1b~~tJd-JUl bf{UflU1::;f{Unl1ru
'lJ ~ 

~VlUltJ\llU6fJ€l\l~ub€l\l1i~1 buunl1 b~mil ~1€lnlf{ lvi'Vlt-btJ\llu5u libbG1nbu~ tJUfll1d-Jb{4U 

~1d-JU1::;b~unl1~d-Jd-JUl 

u€ln~lndliilnl1~~u1::;"lfd-JUl bf{U€l e-J G1nld~n1fl bbG1::;{U'W\lfll1d-J ~~b {4u 1~ tJflrn::;
q 

e-J~n1f11iud::;d-J1G1bbG1::;1bfld1::;vfb~\lb~Vll (content analysis) bb~::;nld-or~bbUUl,be-JU6fJ€l\li€ld-JG1
'lJ '11 

~ 2? I 

lmWd::;tJU~lnfll1d-J~~b~U~lnnldrl'd-Jd-JUln~d-J'V1\l 3 fl1\l nld~m~lb€lnf{ld nld~nMl~\llUY1 
q '!J 

f{f{~ .Ufldd1"lf~d-Jl bb~::;nldrl'd-JfllMrnb~\l~n 1~ tJf{dUUd::;f{Unldru U'YI b~tJU UruVll i€l bf{umbU::;
q ~ 

~~€l~~ul1~-ortJ~'UllU~fll1d-J~lb~~lubb~~::;Vld-Jl~ b~mu~1€lnlf{1vi' f{f{~. ~bm~ld-J1fl1\lnl1 

1i~"illdrn1 bb~::;1vi'fll1d-Jb{4u5nfl~\l b~muunld~u8uifl~U'WUr\€lU~~::;'U11u-or~'Y11d1 tJ\llU 

2? 2? 

rflVl{U6fJ €lU b6fJ ~nld~n1flfl{\lUfld€lU fl ~d-J bnrnoyjflrnfll~nl'ruiVlld-or~n ldfll fl1~6fJ€l\l 
q q ~ 

~ 

PMOA'V1\l 7 Vld-Jl~ ~€l 1) mml€l'lf1nld 2) nldl1\lbbe-JUb~\ltJY1'fif1'lf{~{ 3) nl11vi'fll1d-Jrfl~ru 
q ~ 

nUe-J%uinl1bb~::;e-J!lcilU1i~lUb~tJ 4) md'r~ nld1bfld1::;vf bb~::;nld-or~nl1fll1d-Jf 5) nlda.J\lbUU 
'11 'lJ '!J q 

Y1~~llnd'lJflflG1 6) nld-or~nldn1::;Ulunld bbG1::; 7) ~~~'Winld~lbuunld 
q 
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d~tJ~nfnlunld~m~lJ'l~U 9 b~e)U ~e) ~'lbb~b~e)un~J)lvrUIT ~'lb~e)U~mf1~ 2552 
q q 

1~tJi1~"btJ~lU~bm11~1f1d~nld~m~1 7 bb~~ ~e) ffffOJ. Uf1TIl6ff~~l ~'Y'Jm ~l~Yle)~ ff1~r1tJ 
q q 

Uf1d1Jj~ ~jJ~dl6ff'j)l'U bb~~nd~ nld~OJldrulb~e)nWUltJ'llU~OJldrulOJln'i"lV1t!l~UltJ'llU 
~1e)Ul tJ bb'Y'JYl ~ffltildruff~~'l~1~~~ld'l~1 bb~U'llU~'l~1~JU~e)'lt-it!e) tJn11 1 11 i1nld~~'Y11

q 

PMOA ~lbbfflt-it!e)tJn11 1 nd1nld1Jd~bSJU[:.J~~Ube)'le)~l~t!e)tJ 1 f1~~ bb~~ffarfidlOJlunldlvf 
ie)~~U~~~U~bi111~1f1d~nld 

'IJ 

~lwfunde)jJf111~~~lunld~n~11~mf1tJe)~~f111~~~e)~nld~~mdf111~f (Holsapple
'IJ 'IJ 

• A I <I.t 6' 
& JOshI, 2001: 104; Takeuchi & Nonaka, 2004; Yl~lddru ~~e)fflddrud<i1U, 2552:78)

q 

f I iI I 


1u~lu'YibntJlie)~njJ~~e)unld~~nldf111~f~~1b~e)~1tJ~iTI.J1tinld~njj-l bb~~[:.J~[:.J~<i1";;.nn1f1d'lmd 
'IJ 

I i.tll iI I 

bite)'lOJlnnld~n~lf1f~ttb1Junld~n~lb~'lf1bUJll~ ~~,xunde)jJf111~~~1unld~njj-l (J)1~'Yi 1)
q 

~~bt!ub4e)~nd~lunldb~m,b111~nld~n~111d~ffjJnldru1unld~~'Y11 PMOA ~e)'l ffffOJ. J~ 7 
'IJ 

bb~~ bb~~b~e)~1tJ~lvfb~U11nd~jJlunldb~~'l~ OJ~tt1111~ [:.J~[:.J~~~e)'l1f1d~nld1~e)~1~ld
'IJ 

1~tJS~njJnd~jJlunld~e)~nld~~nldf111~f b~e)~OJlnf1ru~[:.Ji~tJb~u1111d~ffjJnldclnld~~'Y11
'IJ 'IJ 

PMQA djUb~ e)~~e)~f111~f~'lOJ~b1JUl1d~1tJ6ffU~ e)nldvr'iclJU1~lunldjJ~~ld~~nld~f)~
'IJ 

~ ~ 

ffffOJ.lue)ulf1~ 1~tJf1ru~[:.Ji~tJ1~ffUe)iu~e)u~e)~nld~~nldf111~d4.1bUU 4 orJU<i1e)U ~e)
'IJ 'IJ 

, ~ ~ 

1) fl1'ait-51-3fl'a13,J-5 (Knowledge Creation) ~~lunld~n~lf1f~tt~~ltJ~'l 
'1/ 

nldfff1'lf111~d1.Ub~e)'l PMOA lvfnjJtfbm~l~nld«~~Ul b~e)'lOJlnl1d~ff1Jnldru1unld~~vh
'IJ 'IJ 

PMOA ~e)'l ffffOJ. bb~~~bb~~l~.krhnu 1~tJ16ff1nnldlJdltJltJ~e)~lYltJlndOJln~litn'llU n.~.d. 

bb~~f1~[:.Ji~tJ~~f1J~~6ffe)jJlubb~~~~~l~ bb~~nld~~lU~ ffffOJ.Uf1ldl6ff~~l~~ilmuUbb'Ul 
'IJ 'IJ 

nld1151Y~~~lub~e)'l PMQA dl~J~nll«~~Uln~~b1Junfi~6jjltJlunldfffl-.Jfil1~flvfnjJ 

.. I AI ""' 2.12) fl1'alJ'a:3,J'a~fl'a13,J'a (Knowledge Codification) f1 e) nlddl1Jll~f111:J,Jd
'1/ 'IJ 

11~ffjJmlru1umd~~'Yil PMOA OJln ffffOJ .~bm~l&J1f1l'lnll bb~~1&J11bf1dl~vii~e)ff~1JYl b~tJU 
bb~~e) bffue) bb~ bb~~~~'Y11dl tJ~lUb~e)tt111116ff1.Uiu~e)U~ e)111 

3) fl1'aU~UJ ~~'V'4'fl'a13,J-5 (Knowledge Distribution) ;; e) nllttlfil1~f~1~1u 
'1/ 'IJ 

l1J~e)~dltJ~lu111bffUe)lu~nll«d.Jd.JUl nld1Jl~6ffd.Jb~€)ttlbffUe)[:.J~~lU~€)~f1ru~[:.J1~tJ~e) ffffOJ. 
'IJ q 'IJ 

http:bb~~[:.J~[:.J~<i1";;.nn
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~bil~1~1~";j\lnl";j lbfl~~lh~6j1~~rn~n";j";j~nl";jflln'jJ'Yl~Yll\lnl";jl~mbfl~vr~Ul'IT";j";j~lii'Ulfl1u
q 

4) n1'iLi~113J; (Knowledge Utilization) nl";jUl~11~f~l~1'U~ln1~";j\lnl~
~ v 

ltJdjULbU1Yll\l1unll1h~~n~b~mJwlh\lLbfl~vr~uln";j~'U1unl";j~~'Vh PMOA ~f)\I ffff~. ~f)ltJ 
q q 

(Knowfedge 

Distribution) 

(Knowledge 

Codification) . 

j 

j 
t •
i· 0­ d

1- mnnUWl'fl1d'n 

!llvlOTft,,,nTIlti 
- n1"H'NN~'fl~31 1 t17:flflf\1i 

~ 
V

! 

! -n1'~"~ 
1- n11'iN&l"'n~N 

(Knowledge 

Utililation) 

ill ill 
fl'l1VlTh1WnNl' .. .. 

(Knj)wh)dge 

. C(8ati<ln) 

. 
1l1'W;;1 n'jmJblu1$i~lum'j~m~n 

~lVlwt,mnl";j~n'l!rl~~U1LffUf)~ln~n'l!r~'YJf)\lf)\I~nl";jrif)U bbm~\ldJ'"Unl";jbffUf)b~U 
~ , 

";il~Vl~1~'Vl\l 7 Vl~1~<fll~mrn~ PMOA (Jll'V'JYl 2) 1~mb~fl~Vl~1~~~n~11i1\1~~~\I'Vi~1~ 
q q 

'YJf)\Inl";j~llb'i:tU\llU tJ";j~ff'Unl";jrn1unl";j...r~'Vh 1~~~~1";jrnl<fll~~1if)1UVl~1~tt'"U ~ 'UYlb~tJU 
lUnl";j...r~'Y11 bbfl~bbU1Yll\lnl~~Ulnl";j~~'Yil PMOA ";j1~vt\lU~~~~11~~~lb~~csnf)\Ibb~fl~~1~ 

~ 

~\lffWli~\Itt 
q 



.. ,.J" """ • ..-' """~ ff"'>"-'~~-'_. 

P.l8nVOl::a1A~fh"h't~n1 -'~"" 

"a Jl1YiU1Iin~'ilJ4 A'J1J4«J4,v'U5 Ufl::~'J1J4m't'l'S'''' 

Of 

1.mtl,.l1 
Q\'Iflfl" t ... 

n. in~'il-3il-3An1'j (Organization Profile) 

l'Unl,:)~l bih~,jl'U~ld-J PMQA imqj~ b~~YJnU~nMnu:el,j~nl':)i1fl11d-J~1~bld b~el~'OJln 
im-J~~~n~11'OJ~dJ'Uimhvn..j,W1~'U~n'U1'Unl,:)~l bU'U~1'U~1d-J'VId-J1W15'U 61 i1 tJl'Uri1Wnel~~nM~ 

~ ~ I 
~ ~ , 

el~~nlli1nllnl'VI'UW11v1el,j~nl':)':)~uield-J~~,j~ellJJib 1) ~nMru~'Umwnel~'VItbtJ,jl'U ~,jliLbn
q 'lJ :J . 

~'Ulin'OJ bb'U1'Vn~nlllv1u~m':) i~m1~tt ~nMru~ufl~lnl b'Y1fll'Ul~~bb~~~~til'U1~fl11d-J~~W11n 
q 

I I I 

AA ~ ~ v ( 6] ( A A I ~ (
bb~~niJ'VId-JltJ'Y1bf)tJ16fJel~ 2) fl11d-Jbid-J'V'l'UliJlltJ b'Ubb~~JlltJ'Uelnel~flml6Jl,jl1d-Jbl~ bfl':)~flll~~flm':) 

nl,:)fhnu~bb~~'Ubel~~~ e)~~nl~b~tJ1iel,j ielnl'VI'UW1~~l~bldl'Unlw5W1~1'U~1:l-Jn'U bb'U1'Y11,j 

nll~elml n~d-J ~fuu~nl,:) u~~n~;w ~i1ri1'Uliri1'Ub~tJ'VI~n ,:)1d-JJ~fl11;W~el~nllbb~~
q 'lJ q ~ 

fl11d-JfllW1'V11~el\lvJWtllnl,:)bb~~~~ri1'Ul~ri1'Ub~tJ bb~~ 3) fl11d-Jm'Y11mel,jel,j~nlll~bnfl[)1y.j
~ ~ 

m,:)bb~~~'UJ,jJll tJ1'Ubb~~Jll tJ'UelnJJl~ b'Y1~ JJl~bJl'Y1nllbb~~~'U JJ,:)~b~'Unllbb~~~'U fl11d-Jm'Y11tJ 

b~~~lif11~~~ fl11d-Jm'Y11m~~JJ5ullnTI ffi'U'Y1'TI"itJln~1iflfl~ lruunlw'fuJJ1~~~nll~lbu'U~1'U 

~~elW1'OJ'Ubb'U1'Y11~nl,:)b~tJ'U~b~~ bb~n bJJ~tJ'Ufl11:wf 
'lJ 'lJ 

l'Unl':)n,:)elnim-J~l'Uri1'Ud'V'lul1 ~~'OJ. ~ 7 bbv1~rni1fl11:Wbill'OJl'Ub~e)~[)Ub6fJ~el~~ml
'lJ 

(organization boundary) 1d-J'~':)~n'U 'Vlllvlnl':)':)ru-;;;il'U1'Uufl~lnlbb~~'VI,..btJ~1'U~b~tJ1iel,jo/il~nu
q q 

Ul~ ~fl'OJ. l1;wnll~lbU'U~1'U6fJel~i;hun~1'U~11illrufl6fJtilbJlel (flflel,) bb~~ll,j'V'ltJl1Jl~bild-JlidtJ
q 



, !V 

UlJUvl~~~v:J~11ru1b%"Ii1~ ~~~. bb~~ ~~€l. ~'llulh~b~uitfiru~e.Jl~tJ1~~'U€lfi11d-lb~ut!?ltJ 
'IJ 

€i'l~lm€ln~ll~€l'l~l,xn~l'U n.'VIl.1. 11 l'Un11<?llbu'U~1'U PMOA lifi1€lDfi~d-lb%"Ii1~m1 
q 

\9l~lbU'U'l1'U~bWe)lU1~VlUl~~11d-lWtJ!?l6J1€lD~€l~ ~~~. bb~~ ~~€l. tJfi1€lDfi~:wti'lt 1'l'VlltnD1~ 
q 

lu~'ln~ ~~~. bb~€l~l'll~ 'U€ln~lndl'Un111~Ub~€l~b~tJ1nutfi1'l~fl'lVl~n ~'UTIn~ -;;;llU1'U
q, , 

a ~t=:f. 21 i Q.I j I cut::l I Q..t 

n.QVld-l1mb~~1~bDtJD'YlbntJ16£J€l~ bb~~~Jl1"lin11bb6£J'l6£J'U ~~~. bbl?l~~bbVl~tJ'ld-lfi11d-lbbl?ln($]1'ln'U 
!V , 

lum1lii€ld-l~ mYiSJ~m~ru~bb~~~'UTIn~ bVldJ€l'Un'U 
'IJ 

o A I 

". fl1'@l1~\4,\4,.!J1\4,Vf3J';)@lfl1.!J 6'J 

3.1 'mJ'Jfl 1 n1'itt1el.!JAn1'3 biJufnnh~~M.J~1~€l'l~1'U1l6J1nl111SJnl1<?llbU'Um1 
'IJ 

l'Ub~€l~1~m1~u biJ1U1~~'l~h~tJ~J'Ubb~~~tJ~tn1 f11UtJd-l ~11:Wfil~vrr'l1'Ue.J~nl1<?llbUUnl1 
nl1lifi11d-l~1~runuef1uu~nl1u~~efSJ~1U1~~1'Ub~tJ nl1n1~~ltJe)1'Ul~l'Unl1o/(~~'U1~ 

~ 'IJ 'IJ 

nl1~fl'l'U'r($]n11d-l bb~~n11 b1 tJ'U11'U~1'U 1l.snn11 11d-lJ'lnl11?l11~U1~ bSJ'U11~1'U11.snnl1il 
'IJ 

nl1n1 nU!?l 
'IJ 
U~($]'Ub€l'l~ ~ bb~~<?ll bU'Unl1b~ tJ1nUfi11d-lfDtJ !?l.sn€lD~€l~'lfid-l bb~~6J1d-l.sn'U€l ~1'l11 

q 

(~1,xn"1'Ufi~n11d-lnl~WJ'Ul1~DDll.snnl1, 2549) i1i€l bb~~1~b~UW<ill1rull'UVld-l1~ 1 bbtl'lbW 

2 vi'1i€l ~€l nlThl€l'l~n11 bb~~fi11d-lWtJ~.sn€lU~€l~'lfid-l 

3.1.1 lhj:;f{1Jn7''jrn1un7"'J"9Jv~rh 
• It 

1) n1Th1€l'lfinl1 

~lnnl1~m~1 'VIlU11 ~~~. Vl~l tJ bbvl~ilnl1~!?l'Yil1~m1~U bihU1~~'l~€l ~l'l dj'Ul~DU 

bb~~SJnl1blltJ'Yl€l ~ b~m,illu~nllUB1Y@l~~ bb~ tJ'l~1~~1'U~ dj'Ub~€l'lnl1~fl"f11UtJd-ll ibU'U 

~1'UVl~'l6£J€l~nlTh1€l~~nl1 'U€lnc;,nnd mf11 ~~"'J. Vl~lmbvl'lSJfi11d-l"litn t.1ld-ll'Un11n1~"'J1tJ 
e:llU1"'Jl'Ui1'U~l'l 1 bb~n11b~€ld-lttJ'l1~11~nl1n1~"'Jl tJe)l'U1"'JnDnl1~fl'l'Ull?ln11d-l tJ'lldJ~~ b~'U 
U1'lbbmSJnlThlVl~n"'J1tJTI11d-ld-l1li €l~1"11n($]1d-l ~~"'J. Vl~ltJbb1~~tJ'lili€l-;;;lln~l'Unl1<?llbu'Unl1 

Dl'l bbvi"SJ1~UDnl1n1n1J(?1 bb~I?l'Ub€l~~ ~ U~ tJ'l5!i€l~l n~1 'Un 1 Thl e.J~nl1lh~bSJ'Uluu1~bS1'U 
'IJ 

fi11d-l~1d-l11bll'Unl11?l€lD~U€l~fi11d-li€l'lnl1~€l'l €l'l ~nl1~ bU~ tJ'UUU~'l Dl'l bbvl'lSJ1~UD 
n11@l~($]1d-ln1nD bb~~U1~bSJUe.J~ fi11d-ln11VlUl~~ bb<ilnl1'I,tl e.J~luu1uu1 

q 
'lnlTh1'Yl 

q 
n1~~D 

tJ'l1dJ~!?1 b"'J'U Ul'l bbvi~tJ'll&1ilbnrusr1~~~l~D fi11d-l~1~ru~ €l'luruVll€l ~1~biJ'U1~DD 
'" '" 
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2) fll1~W~(9)~il'U~il«'1fl~ 

~IVlwtJ';i~~'UnT:iru,1ub~il'lfll1Ur'Ue:J(9)~il'U~il«'1fl~Ju ~~~. ~lulVlrui!n~lndil'lw.., 

N~nd~'Yl'U'Yll'l~'U~il«\lfl~ bb~b1Ju~n'jjru,~b~\lW~lnnll n;;hd~il djum';i(9hd~unldJlltJVl~\I 

ihJqJVl~1 Ln(9)~Ubb~ 1Jl\l bbVl'\li!nld~\I b;;fd~~U~~tJi)TI~il ~l\l djUd~1J bb~ tJ\l1Jl(,9Jnldb~il~1tl\l 
~ 

n1Jnd~'Ulunldbb~~nldYll\lIUil ~I\l6UUW'ITdd~ uiln~lnit 1Jl\lLb~\li!md~tt1J~UU~~~uYi;;:fl~fll'iI q q Old 

bb~VlmtJbb~\ltJ\lt~Ji!fll1~~(9)b~ulunldb~ilnbb~~~tt1J~UU~~~U~;;:fl~ru
q q ... 

$:I. $:1.4 2Au 

3.1.2 UrJL1tJUrl£(9/W 

1J'Ylb~tJU1JmVl~1(9) 1 1~1hn 

1) nl';i1Jl(,9J1TInl';i~bUUd~1J1J (systematic approach) b~il'YhlvivJiJ51Y~hn(,9J 
fl11~bm1~l~il ~l\l~(,9J b~U~U~\lfll1~b~il~1tJ\l1Jil\lfh~I~~\li1~lu1~ln I,L~~~I~ld~b11tJ'Ylil(,9J 
~\llubb1J1J'v\Jil{~l~~ltJ~u 

2) nl"ni~1 bLNUtl'Yl'ITfll~<?l{~\I~nl';itJfhr~il ~l\li!tJ';i~~'YlfiN~ L~ illvifldil1Jfl~~vfi! 
q <lJ 'lI.J q 'iI 

~1Ub~tJl6£i'il'l'YlnvJltJ 'Ylnd~~1J bb~~vf!i~lU1~~1ubfftJ'Ylnn~~ (effective deployment) 
q q <!J q q 

I 

3) fl1d!imd'Yl1J'Yl1UN~nld(9)lbUU\llU Vl~ild~1J\llUflldYl~lbUUd~tJ~~ il ~I\l~aJlb~~il 

bb~~l-bltJ~mwwtJ';i\lbm~nldL~tJufil~I'l~mdil\l (continuous improvement and learning) 
'iI q 'iI 

i!nld~f1\1 bb';i\l~\ll~1(9) tJm~ b~il~1tJ'Inl';i~(9)'Yh PMOA n1JnldtJd~biJUN!;wh bbVlU\I (ill~~~Yln 
~lbbVlU\I) 

"" .... ""I ,4) fl1d~nl';i\jdrnlnld (integration) Vl~l(9) 1 n1JVl~1(9)ilU~ L~U Vl~1(,9J 2 

nld11\lI,I.NUI,56\1 tJ'Yl'ITfll~<?l{ 11l~1(9) 3 nld1vifl11~;;:fl~run1JvJ~1J1J~nldbb~~vfi!~1U1~~1ub~tJ 
q .., 'iI 'iI 

bb~~~1(,9J 4 nl';il(,9J lbfl';il~vi bb~~nld~(9)nldfl11~f b~illmn(9)fl11:J.,ll.ml~il~l\lbUUd~1J1J
'iI 

5) fil ~l~1Jl\liiltJ\li! fl11~fh n1~ I,b~~ulltJ~ nldtJ51Y~~1~~(,9J I,~U b~U 
nl';inlVlU(9)fhutJ~ ~'1 ~~~ .1Jl\l bbvi\lill~~~~ibbul~11lu~u<?lilunld~(9)'Yh bbNun~tJ'YlTIb~ tJ16£i'El\l 

q 

il~l\lldn1JnldnlVlU(9)fhutJ~ Vl~ilnldnd~~ltle:ilUl'OJbb~~l<?lndd~ Vl~ilnl"nilN~nld'Yl1J'Yl1U 
~1~(9)~1 ~1Jfl11~;;:fl~ru b~illmn(9) nlwf1JtJd\lil ~l\l ~ilb dil\l rrnnd~1(9) (9) U~~nld~fl\lUl<?lndd~

.., q 

.... 
3.1.3 UU?rl1Jn7''iW<;JJUl 

~lnmd~,-tJ1J'Ylb~tJUbb~rud~~1Jnldru <?l~il(9)~Unldb~tJU~lflbbU11J51J1l~~1Jil\l ~~~. 
1Jl\lbb~\llunld~(,9J'YilVl~1(,9J 1 nl"nilil\l~nld ~l~ld~~il(9)1J'Ylb~tJUb~mll b~umtJU~U<?lElU 
nld(9)lbUUmdlUVl~1(,9Jd ~\ld 



~ 2.1 iI V I 

1) 6JJU<1l[)Un71WI~CJJ,Jn711uiu~muitfl11ilnll-or~<mfl~nn&Jnlll~e:r~'~'WllblV~Un~UY1TI
q 

1~ mJl~n eJlJ~h tJ~1ll'YlUl~~lJ~l~ 1 1ul1n[1lfl&i1u~l~ tJ1ieJ~ lm&Jlil&i1u~1&J ilnl11lflll~~ 
~~&i1u1~&i1Ul~tJ (stakeholder analysis) J~[1ltJ1Ull~~[1ltJUemf)~~nll11&JJ~nl11lflll~~ 
SWOT ll~~nll-or~r1l n~tJ'YlTIYt~ bl~~nll11lJ11&Jim.m 1~tJ{1J'Vr~fl1l&J~~b~U I uruvn I 

q 'l.I ... 

fl1l:W~eJ~nll';~nmlil&i1u1~~1Ul~tJ vJlU~f)~'Yll~~l~ 1 l~eJ100'unll-or~r1lbbV.Jun~ ~'YlTI 
2) iU<1I[)UnYFr~ri7w"un;;:YCJ11tf 1~u>n nl11bflll~~ SWOT djunlllh~biJu

q 

~~bn~Gff):W[1ltJ1u ('OJ(j)bl~~'OJ(j)rieJU) bb~~nlllh~biJu~~ln(j)GfeJ:W[1ltJUeJn (1eJnl~ .rltJflnfll:W)
qq. q 

Vl~'OJlmtu liJunll-or(j)YilbbV.Jun~ UY1TI1~bn nll-or(j)Yil1«t.J'Yl~U 1<?lmh~~~ffi~tJ~m1 bl~~?VtJ~~

q q 

'OJlnttuul11J&ibbV.Jun~ tJ'YlTI nllnTv1U(j) V.J~ V.J~ <?l bb~~V.J~~vrfi U~~~1;1(j) 1(j) tJflrn~V.Jl-ortJ 
'!! q '!! 

1~~ueJ1iilnllnl'V1U~ liJU1«tJr1~U~1:W (shared l~eJYilli~1J5~~luln~nlltJf)&Jw 
ilvrUD~ r.Jn'v¥u1unllr.J~n~u1«tJr1~u1ibiJU'OJ~~ 1~ tJ'OJ~~eJ~itnll~f)~lllilJfl ~lnl'Ylnl~~lJ 

'!! q q 

bml'OJ<?ll~nu 

3) n7JU7uc.,/U11l1l,fl1J@7 1~tJ11:w~~nll~(j)~f)~eJ~ll 2 'Yll~ ~lJ~nl'OJ~~eJ~~eJ~ll 
lief1JnlJ~~lWlltJluf)~~nll ll~~vfil&i1u1~~1Ub~tJ[1ltJUeJn1~~'YllllJ n716iTIJ1J11CJ7n7fl 

'!! ~ '!! 

!un71~~CJU{ l~eJ~'OJln~bllunllclilnl161J~tJUu1J~~1~<?l~eJ~ nm mll~tJu-f~11biJU~1UVl~~ v '!! 

Q..J b V~ IV Q~ v& VVb 

6fjeJ~1WJUDll&JeJ~flnll f)?7J,JdlJN~~fJ1J<1IfJf1Jf)J,J nll~IIUU~lUfl11<?l1~VlUnbl~~1l&J~:W~Umf)~ 

nll~l1'l1U~lWlJf)~f)~~nllnlJ«~fl:W bb~~~~bn(j)Gff)&J&Jln~u ~~luu'OJ'OJtTuilnllUll4f)~fl1l&J
q , ~ 

{lJ e1 (j)oof)lJ~ f)~~fl:W biJu~1UVl'U~6fjf)~blr.Jun~ tJ'Yl'fif)~~nll bb~~ilnll~~~-J flrn~nll&Jnll 
q 


I I 1 iI 


lJ~llfl1l&Jb~tJ~ b~mAJ'OJllrnluruVllVl1f)r.J~n?v'Yl1J'Yll~~lJYlm';;;lbn(j)~ bb~~ n7m7n1J~U;;:YfJJrfn71... v 

(organizational governance) 1~tJlo[~lI,lJlJ(Jh~ 1 l6JfU flru~nTI:wnll 1~lJlJnllfl1lJ~:W 

<?l11'OJ~eJlJ nll-or~nllml&J b~tJ~ nlll1J(j) br.JtJif)dqJ~~llrfUb'Yl~~~lq;1qJf) ~l~11J~~lrf bb~~nlW5lJGi 
<?ll:Wl~bU tJlJ ni:jVl&Jl tJ lb~~nliJf)~nUll~~ll1J1Jll:wnldYl'OJ~<?l bb~~l~tl~ii'Yi€JlJ 

4) n71111J11?Un7111,fl'lMJ7U 11&Jii~ml~(j) <?ll&J1Jl~biiuV.J ~ bb~ ~lJ'Yl1'\,mll~l bUU~lU 

~vJlU:Wl 1(j)tJ1~~1;1~~nlVlu~11LUbbr.JU:WlliJumru'o/l1unll'YllJ'Yl1U bb~~'\,b r.J~nll'Yl1J'Yl1U 
&Jl~(j)~l~lJfl1l:W~lq;1nJ b~f)11JVl-1 bbU1'Yll~lunll1JflJ1Jl,:m~~vrWJUlnllUlf)--J~nlllubb~~~

... q 

l~~lJ~eJ11J 
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3.1.4 iJ9J9J1Jfl?l:JJfh&~9J 

Gf1Vl'illU'c\litJ~11~Gf1b~~€l~Vl~1<?11 l<?1bbn 1~tJt1f1U~€l~efU1 1<?1tJeflJ~11~€l~i1tJ'mJ1Y1 
'IJ 'IJ 

Gf1f1bUlUnl~<?1<Yh PMOA ~11~.f~11~bml'c\lb~tJlnlJ PMOA 6fJ€l~eflJ~'VI11bb~:::bil'VI,r1~
~ 'IJ 'IJ 

n1l~~bm~ 1\9J.JUfill~~b5€l~€ln11Y1·1 PMOA b~€ll'V1'i "'W~~~~l'c\lln1'c\l" ~€l~1J~~lnl'V1n~U 
q q 

1Un1l~1Jb~~ €lU Y1fiu~@l ~€l~ efflJe:i <?1~€llJ~ €l PMOA 11 dJUb~~€l~ij €l~ i11h:::flY1TI~~ 
'IJ 

f1~~hnlJ~11U'l'ltJ1tJl~lunll~lbuunll bb~:::nlllh:.:;d:;u~~nll~lbuU~lUb~m-tl11hJ'illlh~
q q 

I 

, I "'" 


€ltJl~~mU€l~ 

3.2 CW3J'J~ 2 n1'j'J1-3LLN\.bL~-3~"fj~16ff); djunT~ilh:':;bSJUfhun~lu~lfillru~~
q q 

~ 1 
rov Q.,/ tAO 4..t 2.14..1 A ..:::l QJ 

'c\l~'VI1<?111 ~n1lnlVlU<?1~U~€lUbb~:::nl:::lJ1Unll nl€l1Jb1~l I,b~:':;~ltl~<?1~€l1J'V1~<?1b~U
'IJ 

ilnl1i<?1'Y11 bb~UtJY1fifil~~~ I,Uunll~~n<?1U1~€l~~nlWll~1~tJY1f1Ul,b~:::'WUfin~ 1<?1 tJ m iftJ 
q q 

~€l~~~€ll,m'c\l1~'c\llnnl11b~1l:,:;~u'c\litJ.fntJlUbb~:.:;u~itJ1l1tJU€ln~Gflf1bU 'W.f€l~Ul~11~~€l~nll
'IJ ~ 

6fJ €l~ ~~muli~lUl,fftJ~~1f1bU~111~i<?1'Yhb~U1mn<?1~11~~~<?1~ ~l~llbll€l~'illmlI,U~tJubbU~~
'IJ ~ q 

~bn<?1~U 1<?1 tJ6U1Ul:':;~~~bb~:':;lh:':;I,~UtJY1fif11~~{~11ilnlli<?1Gll<?11J~11 ~~l f1bU bb~:::~'c\lllrul 
q ~ 

~11~ilY11tJU1:.:;n€l1JlUnlli<?1'yhbb~U ~~€l<?1'c\lU~.fl~~11~~~<?1~6fJ€l~bb~~:::tJ'V1fif11~~11u 
q q 

nll~€l1J~U€l~leml~bb~:':;~11~mY11tJ 
3.2.1 l.Ij:::fflJn71rnn7'J9Jv~rh 

dl I 

~lnmlfim.tl'W1Jl1 

1) b~€l~ij€lmli<?1nl~ ~~'c\l.1~1unlll1~bb~b~tIY1nf11~~mtl1Ri!:J b~ SWOT 
q 

A f{ ~ 

Analysis (Strength, Weakness, Opportunity, Threat) mTIb~ll:.::VlMl'WI,b1<?1~€l~ (PEST Analysis 

- Political, Economic, Social, Technological) Balancoo Scorecard, nlTIJ~l~bUUN~lU 

(Result-Basoo Management) 7 S Mcx:lel (Strategy, Structure, Systems, Staff, Skills, Style, 

Shared Values) 

2) ~~'c\l. 1Jl~bb~~lib~ru~J\~tJl~lru~11~~11~11Ub~€l~nlll1~bb~'UtJY1fif11~~{
v 'iI cv qJ q 

bl,~Ul:':;~1J UqJ'VI1~€l eJt~tJl6j11qJbb~~:':;~Ulvf~11~~1f1qJl,l,~:::i1bbU1Y11~lunl11b~d1:::~~<?1bb~~bb~:':; 
~<?1eJm-h~€l~€l~~nllbb~n~l~nu <Yillvfe;u5~~lU~€l~ ~~~. bn<?1~11~~1J~U 

3) nl11b~11:':;~ SWOT l~~m~€l~ 'Y111~b~~'c\l~'UJ~nl:':;1J1Unll 'Y111~tJY1fifil~~{
q 

~nl'VIu<?11U1l1tJ'VI~~1~~1~11bll6j1'Unllbbntrru'VI1'V1~€l~€l1J~U€l~~1'lJlJ~nll'Vl1mfiJ~1'Ul~~lu 
<v 'IJ 'IJ 

bfftJli 



I I I I 
;dI ;dI;dI A. ;dI;dI JI.I IV .::I I 0 

1) b'Uf)-J~lmfilf)-Jd-JmbG'1::;b'Ylfi'UfI'YlbntJd6JJf)-Jn'iJnlldl-JUe.J'Ud-J f)tJ~I'Ud'l-lJJln ~~"\l. m~ 
'l.I 

1dJ b~IL"\l~-J1.hdtJ6ffUbbG'1::;if)'~iln~6JJf)-Jb fi~f)-J~f) U~::;b'YlfiUflf) t.h-J bb'Y1~1-J n l~I bfl~f)-J~f) bbG'1::; 

b'YlfiUflL'Unlldl-Jbbe.J'U!1~m~fru,::;bbtJn~d'U 'VbLVl'aJbn\9lfldld-Jb~m.J1tJ-J b~'U nllb~f)d-J1tJ\le.JG'1 

nl11bfill::;~ (SWOT) fl'iJ ~'Yl'Bf1I~~{nllb~f)d-J1tJ\ll::;WJI-J b1hl.h::;~-J ~bbG'1::;bbe.J'U115J~nllbbG'1::; 
OJ JI.I OJ 

bbe.J'U~'U'iJ ~'U'U~I'U'Yl"N1mnl 
q 

2) nll!1~d'UfmL'Unl::;'iJd'Unll~\9l'Yllbbe.J'UtJ'Y1'Bf1I~~{ tJ,j~iiln\9lb~tJ-J'iJfI fiG'1 b~tJ-J1aJ~fI'U 
q q 

bl,G'1::;nll!1 ~d'U1dd-J~ln e.r!1~d'U1~~d'Ub~ tJ~ b~ tJdif),j~lnrn tJ'Uf)n tJ-J!1~f)-o;J1 n ~ YiILvlbbe.J'U 
'l.I 

tJ'Yl'Bf1I~~{m~LdJnf)L"iHl!?l fldld-J~d-J!?lG'1 bbG'1 ::;~f)'iJ~'Uf)-J fidld-J if)-Jnll1~f) ~l-J bb'Y1~~-J 
q q 

3) uruVllfldld-JbmL~~f)~Ib1Id-JL'Ubnrn6f1'w~iG'1::;bnrn6f1' bbG'1::;!1nll~fidld-J~U~n~h,jn'U b~.., 

"1TInIlL'Unll'YlIL vlnlll'!?l e.JG'1GiI b~~6JJ f),jbbe.J'Unll'll5u~nI11!?l tJldd-J~-J b~~d-JLvI~l'Ull6ffnll~,j111 

L'Ubb'Ud'Yll,jb~tJdn'U" ~-J'WUjl ~~~. bb'Yl1JLdJ1~~f)'iJ~Ib1Id-J11l::;b~'Ud b~f)-J~lntJbiIL~~f)~lflld-J 
bbG'1::;1dJ'Ylll'iJll~::;~f)'iJf)~1-J1l ~1b1Id-Jtn-J~Elmmnu111 b~ nldVllflLYltJ'iJ bbG'1::;U1e.J~nl'}~lbU'U\lI'U

'l.I 

6£lEl-J~bYltJ'iJd-JIL~''Unlldl-Jbbe.J'U 
'l.I 

.., 
3.2.3 UU/JrJ7Jn7JWfJJJU7 

JI.I JI.I 

im~'Uf) bbt-l,::; bb'Ud'Yll-Jnl":fvY(QJJ'UI 11":f::;nf)1J~d tJi'U~ El'Unl":f~!?lYiI bbe.J'UtJ'Y1'Bf1I~~{ ~-JU 
q 

1) ~\9l~firu::;n":f":fd-Jnl":fbbG'1::;flrn::;'Vh,jl'Ub~mtl!?l1f)nl~LVl~~d'U1dd-J~-J.nltJL'UbbG'1::;rlltJ'Uf)nf)-Jf1nl":f 

2) Yilfidld-JbiIL"\ln'iJbnrn6f1'bfi~El-J!1mbG'1::;b'Ylflufl1dd-Jn'U ":fdd-J~fldl~'b~Eld-J1tJ-Jn1JVl:J.-jd!?l~Wl 3) TI'iJ 

":fdd-J ~":fd~~El'iJ bbG'1::;~!?l":f::;'iJ'iJ~f)d-J~ b~ElL'ViHi\9lfldld-J b~m-J1tJ-J6JJf)-Jif)d-JG'1 4) 'Yl'iJ'Yn'UvY'U'Bn~bbG'1::;
'l.I 'l.I 

fll!?lnl":frubb'Ud1tfd-J6JJf)-J~-Jbbd!?liEld-J ~~~. 11":f::;bd1'U~-J bbd!?lif)d-JnltJ'UElmbG'1::;~-J bbd!?lif)d-Jnl tJL'U 

1bfill::;~ SWOT Analysis b~miIVl'U!?l11":f::;b~'UtJ'Yl'Bf1I~~{ nIVl'U!?l1GftJ'Vlf1U nl'Vl'U!?lbUl11l::;~-J~
q 

JI.I I I 
A. 6 v,.::::lQ..! 0 v o-,.::::l 6 d. I 

b~-J tJ'Yl'Bf1I~~":fbb~::;~d~d!?l 5) 'UI balanced scorecard d-J1~!?l'Yl1 bbe.J'U'YltJ'YlITfil~<J1":f b'WElmtJ'Ylf)!?l
q q 

nG'1tJ'YlITVl~n111~bbe.J'UbbG'1::;1f1":f-Jnl":f 6) ~!?l~":f":i'Yli'Y4t.lln":f~I'U-J'iJ11":f::;d-JlrnbbG'1~nl~';)fI'U 7) 11":f::;bd1'U 
q 'l.I 

, JI.I I 

fldld-J b~tJ-J bbG'1::;nIVl'U!?l~d~l'~ bbG'1::;f11 dJIVld-JltJb~ElL6ff1'Unl":f~!?l~ld-J11":f::;bd1'Ue.JG'1 
3.2.4 J~~"'tJf)J7:J.Jfjh/'~~ 

11"\l~tJ~'l-b111~fldld-JGilb~~6JJEl-JVl~d\9l 21~bn fldld-J~d-J1J":frufiWrld'Ubb~::;fidld-J'I1u~6YtJ
'l.I 'l.I 

6£lf),jif)d-JG'1 fidl~·nilL~L'Ub~El-Jb'YlflUflbbG'1::;bfl~f)-J!1ElL'Unlldl-Jbbe.J'U fidld-J~f)!?lflG'18-J (alignment)
'l.I 

6JJmmf111":f::;nf)'iJ~1-J1 V116ff1'Unl":fdl-J bbe.J'U bbG'1::;1.l":f::;~'YlTIe.JG'1L'Unl":frh tJ'YlEl \9l bbe.J'UtJ'YlITfil~~{l11~ 
nll'll51J~ 



60 msoomsnlflS\)lIfI:nlFllorIDu.-. 

3.3 ~d~ 3 rl1~tlf~d13J6hAruti1lNw1l~n1~~~lu~N31ild'Ul~i1d'U~a!l fl"il~dJ~Vl~ltJ 
CII' 'II 'II q q 

b~€l dJ'\..bn11~1'd"ilU1~b;n'\..bl1Vlt-b tJ~1'\..bfln11rilVl'\..b~fl'dl~~€l~n11 fl'dl~fll~Vl1~ bb(;1~fl'dld-JcW~ 
'W€l1"il6fJ€l~e.rflJlJ~n11u(;1~e.rflff'd'\..b1iff'd'\..bb~tJ€l tJl~1 1 1'dd-Jtl~Vl't-b tJ~1'\..bfln11~1 bt:t'\..bn11€ltJl~11 

'!} 'lJ 

1'\..bm1'fffl~fl'dld-J~d-JmumlJeJfulJ~m1bb(;1~~~ff'd'\..b1iff'dt-bb~tJ n11rilVl'\..b~U"il~tJ~~1~ruyt,Yll1iWfu
'lJ '!} .., '!} 

lJ~n11bb(;1~e.rfl ff'd'\..b1iff'dt-bb~ tJflfl'dld-JcW~'W€ll"il~ €lVlt-b tJ~lt-b (ffl9ln~1t-bflru~n11d-Jnl7W<1.lJ'\..bl 
'!) 

1~lJ11~n11, 2549: 57) 

3.3. 1 v'r:;6f1Jn7'rrnnn9JQ./(j)rh 

1) fl'dld-JfL~tJ'dnlJ~%lJm11bb(;1~~1JffTU1iff'd'Ub~tJ 'ffff"il. flnldTllVltWl bb(;1~"\Ilbb'Unwru
'!} '!} '!} 'lJ 

lJ~n11bb(;1~e.ritff'd'\..b1iff'd'Ub~tJIn;b~ tJ,:Jn'U l~tJ1~lTIn11flJvr~ bb(;1~b~tJ'U{fl'dld-J~€l~n11 
'!} '!} 

bb(;1~fl'dld-Jfll~Vl1~6fJ€l~~%lJ~nldVl~lnVi(;11tJ b6ff'U n11U1~~d-JWvr,:Jfl'dld-J~~b~'\..b o/i~~€l'ffltJ~b'U
'lJ q 

1'Yl1'fil1 1'Yl1fY'WYl ~€l~'d(;1~'\..bb1lJlJ€l~~ (web board) n11~d-JJll~ru bb(;1~bblJlJff€llJb11d-J fln11t.bl 

im;;l(;1~,m~l'dd-Jll'Ulin11'dl-Jbb~'\..bU5lJ~-Jl'U uflJU1-Jn1~lJ'd'Un11 bb(;1~<1.lJ'UllJ~n11lVldJ 1 

l~tJff'd'\..blVlq} 'ffff"il. flU1~fflJn11ru~€l'Um-J~lnIt-bn11ff.n-J1~lJlJn11fffl-Jfl'dld-J~d-Jvr'U'fibb(;1~n111~ 

fl'dld-J~-J'W€ll~6fJ€l-Je.rflJlJ~n11bb(;1~e.ri1ff'd'U1iff'd'Ub~ tJff'd'UlVlruitn111~fl'dld-J~-J'W €ll"ill~tJ 
'!} '!} .., 

1~blJlJff€llJb11~ 

2) n11ff.n-Jfl'dld-J ~d-Jvr'\..btfnlJ WfulJm11bb(;1~~~ff'd'\..b1i~'d'Ub~tJ 1~ltm11~~lh~d-J~'dd-Jrn v 'lJ q 
I I" 

2-' 1 a! 2-' .... v 6' I I A I a! v 2-' 

n11ff11-Jfl'dld-J1'dd-J ~ €l ff11-Jfl'dld-Jff~'W'U1J~1'U~€l-J'Yll-J~ ~~ €lff€l ff11 1'dd-J'Yl-Jn11ff11-J1~lJlJ 

2-'<=1 2-' 6'&<=1 • ::; 0.12-'2-'<=1 v 
n111€l-J b1tJ'\..b1€l-J'YJn6fJ 6[J-Jd-J n11nlVl'U~6fJ'\..b~ €l'UU(;1:;1:;tJ:; b1(;11n111lJ6fJ €l1€l-J b1tJWlf~b"il'U ffff"il. 

ff'd'\..blVlrufl n111~fl'dld-J~-J'W€l1"il6fJ €l-J e.rflJlJ~n11bb(;1:;e.rfl ff'dt-b1i6i'd'\..bb€ftJ 1dJfln111~fl'dld-J 
... 'lJ 'lJ 

1dJcW-J'W€l1"ill~tJ~1-J 
P3 P3~ v...­

3.3. 2 1J'I1~'rCJU'l1l(j)W 

1) ffff"il. (;1'WlJ~lii1nlJUlbblJlJU1:;~'\..b6fJ€l-J TRIS U(;1:;6fJ€l-J ffiJff~. d-JliJflJ1~~€lli1~ 
q 

fl'dld-JcW-J'W€ll"il 1~tJitn11biJ~tJlJbYitJlJ1:;~lJ PCU U(;1:; CUP bb~:;itn11biJ~tJlJbYitJlJ1'\..b1:;~1J 

~-JVl1~~YdtJ bb(;1:;i1n11blltJ'Yl€l~1TIn111~~VltbtJiJ5lJ~b~€lltfffld-J11b1t.bl1iJiJ~lJ~1<if"il~-J 
2) n11UtJld-J bb(;1:;n11nlVl'\..b~n~d-J ~flJlJ~n11bb(;1:;~i16i'd'U1iff'd'Ub€ftJ 1 tfi~b"il'Ub~€l 

q 'lJ '!} 

fl'dld-J bmh~~1-Jn'U 
3) fl'd1i1n11ff.n-J bblJlJff€llJb11d-J~dj'\..bd-Jl~1~1'Un(;11-J b~€lffld-J11b11i~'dd-Jn'U1i 

~ 

http:fln11t.bl
http:n~1t-bflru~n11d-Jnl7W<1.lJ


I I 
2.1 0 .., 2.1 <=I .., .., ~ 2.1 6' I 2.1 <=I 

4) 6fJ€l'OJln!?1!?1lUn[]'VId-lltJ~l'ITllrn~6fJbntJlnlJml'rubl€l~llll€l~~n6fJll~m~d-lnlll~1J 

b'OJl6fJ€l~b~€l~ bb~lWf'll~1JnJJ~vff€l~b~tJudYnhi~mll~1J~€l rll1V1tJ~ld-lllbWh buumll~ ~~ ~ ~ q 

~~'OJ .Uq;)lll~~d-lll~bn2~hL!?1tJnll1Jl~~lu1Ubb~~~~U~b~€l~ll'OJ~€l1J b~€l~f€l~Ylni 1ibq;)~€l~l tJ 
q 

1Unlwl~~lU~lUbb~~~~~U~b~€l bb n16[JllruVll~ld-lnu.., 
v 

3.3.3 b/,U?'I17-Jn7dWCjJJU7 

1) bbUl'Vll~nll~!?1rll PMOA 1UVld-ll!?1 3 q;)llb~d-l'OJln nllrllq;)lld-lbm1'OJbb~~~ol~1J 
q;)lld-l~d-lvrUIT6[J€l~ bnrn6fi'rll tJ1Ubb~~Jll tJU€ln 1UVld-ll!?1 7 f{lVlf1JiU~€lU~f{lq;)ru6[J€l~nll~!?1cYh... 

PMQA 1'UVld-ll!?1 3 l~bbri (1) nllbbJ.J~n~' d-lvff1J1J~nllbb~~vfil ~lUl~~lub~tJ L!?1tJ1i 
q ~ ~ 

bq;)~€l~i1€l~ bVld-ll~~d-l (2) mlf1Jv-\J'~q;)lld-l~€l~nllbb~~q;)lld-lq;)l!?1V11~ (3) nllVll q;)lld-l~€l~nll~ld-l 
6fJ€l~ bb~~~n~'d-l (4) nll€l€lmb1J1Jnl~1Jl'Unll~f1~q;)lld-l~d-lvrUIT (5) nll~€l~llrllq;)lld-l bm1'OJ 

q 

b~tJln1JlmJ8ml (6) nlll!?1q;)lld-l~~~€ll'OJbb~~"kJ~~'Vm1'OJ bb~~ (7) b{j'UnldlJw1J1~nl~1J1Uml 
2) bq;)~€l~i1€llUnlVl'U!?1 vff1J1J~nllbb~~vfil~l'Ul~~l'Ub~tJ €ll'OJ b~€ln1~lITnll~ld-l 

~ ~.., 
q;)lld.-1 bV1d-ll ~~d-l ~~cU nll-oJl bbun ~l d-l1Jl~ bJl'Vl6fJ €l~ vff1J1J~nll nll-oJ~1 bbun~l d-lnl~1Jl'Unll 

~ 

ml-oJ~lbb'UnL!?1tJ1ibq;)~€l~i1€l~l~ 1 b~'U SIPOC Model (Supplier, Input, Process, Output, 
I I 

dl ~ 2..0=1 <=I

Customer) 61)'~ b~'Vl ~~'OJ. 'Uq;)lll~~d-ll 

3) nll~fl~q;)lld-l~d-lvr'UITn1J vff1J1J~nllbb~~vf~ ~1'U1~~l'Ub~ tJ ~€l~€llf1 tJ 
~ ~ 

i€ld-l~'OJlnml~nBl1'Ui€l~vJlUd-llcUld-ll~!?1Yhi€ld-l~ b~€l b~tJ'Ufbb~~nlVlU!?11J n~d-lvr'UITl~VI'~l~nU 
~ ~ ~ ~ 

bb~~q;)llill~1J1J bq;)~€l~ l tJ~ll~Ub'Vl q;fb~ €l1~1'U nll~!?1 ~ €l~€l ~ll bD !?1~€l~'Vll~1vf1Jl~~l~'U 
b~€ln1i1J~lll~\I1mtJ'Vll~ 

4) ilnllb~U€l b~~ULtJ1Jl tJll 1 vfilnllnl\l1'U!?1 bnrn6fi'nlll!?1q;)lld-l~~~€ll'OJ6[J€l~ vff1J 
~ 

1J~nllbb~~vfil~l'Ul~~l'Ub~tJ b~€llibb1J1J~€l1Jbll d-l~ b~'Ud-ll~l~l'Ub~ tJln'U bb'fi~\I1l vf1Jl~bil'U 
~ ~ ~ 

~~b~un~l~bb~~~l buunll1U-oJ~\I11!?1~l~11'Ubb~~~n 
3.3.4 U'OJ'OJ

v
t}fI?7:J.Jff7lj'OJ 

f{lVlf1Jll'OJ~tJq;)lld-lf{l b~'OJ l~bbri q;)lld-l~!?1 b'OJ'U1 'Unll-oJl bb'Umb~~nlW8JJ~~€ln~d-l 
~~1J1J~nllbb~~vfil~l'Ul~~l'Ub~tJ nll1;q;)lld-lf{lq;)rubb~~q;)rnf1l bbri V-JW1J~nllbb~~vfil~1"vl>1~ 
~ ~ ... q ~ ~ 

~l'Ub~tJ nlll!?1 bb~~lbq;)ll~v4q;)lld-l~~~€ll~ b~ €lcUli€ld-l~d-ll1~1'UnllU€l'Un«1J b~€l1Jf1Jlh~ 
~ q 

ml1vf1J~nll lld-lfi~nlWf1J1Jl~q;)lld-l~f€ld-l6[J€l~l~1J1J~lUi€ld-l~ b~€ll~''Unll~€l1J~'U€l~q;)dld-l
q ~ ~ 
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3.4 ~3J1fl 4 n1'a1'fl n1'a~L~'a1:"," LL~:fn'aifln1'a~1131i dJun1"j~11'O;)tJl:5biJ'U11
v 

I Q. v "'" If • "'" t ~ v 
Vl'Ul~~lU;Wnlll!?1bb~:51brflll:5Vlj;.J~ml!?l~lb'U'Unll 11;W'Y1~nll'O;)!?Inllml~'Ub'Y1~ bb~:5nll'O;)!?Iml 

rfll1;Wf8~1'l11 M1Un'l1'Urflru:mTI;Wnl~~'Ull:51J1Jll~ml, 2549)
'IJ 

3. 4.1 tlJ::ffVn7Jrnnnq;V~1'i'7 

1) nndr;,W;1::?lf]J7::vrNfln7J~o7hUUnn ~~'O;). d11TIf111111Jlla-J nllb~ml bb61~Wili'l 
q 

im~618~1'lb1J'Ul:51J1J 11;W~'lnll~8~111Vl%'Y1111J1!?1 ~mf1~1TIf111~1'l 1 bb~nl"nb;wll~L'Unll 
~!?I~'Ul'O;)bb~:5nllbn!?lW)~nll;wtJ'ltJ~!?Ib'O;)uun 

2) nnq;V~nnffnffum~Ufl::fld7:J,rr~~'O;). Ul~bb~'ld1im-J61~'l"rlffJa-Jli''l1'Ubb61:5~1a-J1W 
v 'IJ 

bm~'l1~~ltJ 1Jl'lbb~'liibbj;.JUbb3JU'Y1b'Y1rfl1u161~ (~1'l'Vl8'l) ~~'O;). Ul'l bb~~iinlltJwtJl'li8a-J61~11 
q 'IJ 

~Ub'Y1~lid1rflru~m~I'btt~~1a-Jbnru6f18~1'ldJul:51J1J (61"rlU1 nl~ri ~1~'Y18'l) bb~Ul~bb~~tJ'ltJii
q q 

2.1 

nll'Y1U'Y11utJ1UtJl~1:51J1J~11~Ub'Y1~fJ~1'ldJU1:51J1J U8n'O;)lnu "rlu:hbnru6f1<5fJ8~flru~m~~im-J~ 
q q 'IJ 

~ll~Ub'Y1~ bb61:5rfll1;Wfiidl ~~:5b5~!?Ia-Jln bnUfll1a-J,<\11 dJu ~~'O;). ~dU1wruiinllllUll;W bb~~nl~ 
'IJ <OJ 

'Y18!?1rfll1;Wf ~m1U1Jl~bb~'l~tJ'ltJ1~l?ilbuunl18~1'lb~Ul:51J1Jbb~:5tJ~iii8'i\lln!?llufllll?ilbuuml 
'IJ 

bb~:5Vl~l ~ bb~~ iT'liitrruVll bM~lnUnl:51J1Unll~!?I b~fJnrfll1;Wf11'O;):5ii1TInl18 ~1'l11 
<OJ 'IJ 

"" ""it v.."3.4.2 vnlJCJun b~W 

1) b~8'l'O;)ln ~~'O;) .iii8;Wmb~:5~11~Ub'Y1~~14lunll'Yil'l1'Uf18Um'la-Jln ~'lfll1b~em 
'IJ 

nll~fl'll:51J1J~ll~Ub'Y1~~~l~ru bb~:5'i\llbtlun8u 1!?1~v:t'O;)llrul'O;)lnfll1a-J~8!?1 rfl;fJ~1unlll~lU'O;)~'l
<V 

2) mru6f1nl11i'i8;W~bb~~~11~Ub'Y1~by:JfJ~U1J~UUlmn!?lul\9lnlla-J b~'Unllb~8a-J1tJ'l 
'IJ q 

~f1fJum'lrrnn~1!?1!?1a-Jlmnu1tJ nll~fl'lUl\9lnlla-J'i\llb~W~18'lmf1~U'O;)~~Vlm ~8~1'l mY] WU'Vl'U 
q 

1Jllmnl~8'l~nll U1~1Jl~ a-Jlnn11i8a-J~bb~:5~11~Ub'Y1~b~~'l8~1~b~~1 
'IJ 

3) lUnll~!?Ib~8nrfll1;wf~'O;):5Ula-Jl~\9In11 Vl'l-h~'llUtJ'l1~1~~ltK1Jrfldl;W~1~ru<5fJeJ'l
'IJ ~ 

rfll1a-Jf~'O;):5~!?InllnfJUVl~'l Vl'l-h~'llU81'O;)li''Y1t''rl~lnllunll~\9Inllfll1a-Jfa-Jln bb~fldl;Wf
'IJ 'IJ 'IJ 

~u11tJ~!?Inl181'O;)1~16jjrfll1;Wf~~1~ru 1~bM~di8~n1Jn~~'Y1TI<5fJ8'lVl'l-hmlU tK'lJUbnrun1bb~:5 
'IJ v q 
2.1 , 

Wnl1~!?Ib~8nfldla-Jl~'l b~U~WnUYIiirfldl;W ~l~ru 
'IJ ~ v 

4) bnrn6f1nll~\9Inl1fldl;W1LUVla-Jl!?1~ lifll1a-Jffl~run1J~m~rn~8'l';8a-J~ ~ll~Ub'Y1~ 
'IJ OJ 'IJ 

2.1 

bb61:5rfldla-JffifJum'l~'l bb~mrn6nbb~:5f11r11a-J~lVlt1J~n'jjru:5<5fJ8'lrfldla-Jf iU\9l8Unl'~~!?Inllfll1;wf
'IJ 'l! 'IJ 'IJ 

iT'ltJ~\9Ib'O;)U 'Yhllf~~'O;). 1Jl'l~'lVll\911~m;Wllr1\9l8Uf11r11;W1~ rfll1iiml\rrnlmlmru6f1bm~1~nu 



v 

3.4.3 UU/Jrl7.Jn7mrmU7 

~nnm1Gl"TI..J1.J'V1 l~~Ull~::;lh::;Gl''lJn11rn1un11~<?lorl1V1~1<?l 4 nl11<?l m11lflll::;v{ Lb~::;
q 

m~<?lm1fl11~~8'l~1~~h~lUfflLil1rnGl'~~V11<?l ~\lbGl'UeJdJu~\9mUm1~~lluum1luV1~1<?ld ~\l~ 
'lJ q 

Q...t A 6' 0 ~ 

1) n7":i'JC9lUfI::'JLriTI::vINfln7":iC9l7LUU.J7U 
i/ 21.21 21 

luiU\9l8UU L~ ~\9l \l Lb~ n11-or <?l\9l 'lflrn::;n11~nll1J~ V1111::;'lJ'lJGl'11Gl'UL'Y1~ 

b~ 811\l bl.~U~ <?l b~ 8 n LL~ ::;11 'lJ 11 ~ i 8 ~ ~ I. ~ 81{1Unl11I.fl1l::;v{ e-J ~ nl1<?11 LUU\llU 
'lJ 

21 

V1~\lc\)lmXUI.~Unl111\l lL~U~<?l L~8n ll.~::;11'lJ11d-li8~~ 1<?l~~c\)11rn1c\)ln1«UYr~~ dJ1V1~1l ~ 
'lJ 

I 

~'Y11J~1Gl'~{1::;~'lJ~1'l~ 1Il1llC\)V1t.b ~'llU ~lW18'ln1'TIJ~'lJ~11.sn'n11 lle-JUY1n~ ~'Y1TI (strategy 

map) \9l1;1<?l ll~::;mThb'Y1~'llU ~~8~C\)unl~c\)11rulti\l~11~V'l'f8~ bb~::;fl11d-lL;8~81~~8'li8~~
'lJ 

i1n11\9l11C\)Gl'8'lJfl11d-lt:1ni8'l~8'li8d-l ~ (validation) 11~J\lnl11lfl11::;v{I.L~::;1ii8d-l~l~\l 
'lJ 'lJ 'lJ 

lm~'lJLY1~1J Gl'1d-l1lt:1orl11<?l~U 3 ~n'jj-~ ~8 llJ~~'lJlY1~'lJn'lJe-J~\llU~8'l Gl'Gl'C\).lwdl'ln~l~~l~l 
n'lJuC\)C\)tJu llJ~ ~'lJ lY1 ~'lJ1::;W11'l~ u~lU~1'lLJ~1 b$) ~1nu bb~::;llJ~ ~'lJLY1 tJ1Jn'lJd-l1\9l1~lU 

q d 
21 21 

V118\9l1~1~nm\l C\)lnuu i1n11lii8~~L~\lllJ~~'lJ6Y1tJ'lJ lb~::;16~1l::;v{11'lJ11mil1V1~1~V1~81dJ
'lJ q 

l~m,i111J~nl11l~1l::;~V11mbV1\9l lJwn~~'Y1TI 1.6~::;'Y1'lJ'Y11U~'lJ'lJnl111'lI,I,e-JUlL~::;n111J1::;Ld1u~~
'lJ q q 

n11U1i8~~11Jl.sn'1unl1\9l<?l~ul"'Jl~~1n'lJn11\9l<?l~ulC\)lu 3 1::;~'lJ $18 n11Gl~~ulC\)1::;~'lJ
'lJ 

m'TIJ~'lJ~\llu1J1::;'c\11~111J n11\9l~~U1C\) L~~1n'lJUrYV11~'Y111'lJ~1'lWX1 bL~::;nl1\9l<?l~U1"'J I.~'ln~ tJYlTI 

111 ~V1~v\ln11l<?l ~~n11<?11 luun11lbGf1 U111J~iu\9l8Un11~8Gl'11~~nl11~11Jlvfb~1V1.J1~Ll~::;
'lJ 

~~~1U1~~1Ul~~1~W'Y111'lJ1~~1ITn11~1'l~ 
v .IV 

2) n7":i~C9lnnriJ7JJ":i 
'lI 

I 2.1 i.I I 

l~c\)lnnl1-or~~fl~n11d-lnl1n11~<?lnllfl11d-lfll~::;lb~'l~'le-Jtrfu eJ~.sn'e::J1JlUn1~<?lm1 
'lJ 'lJ 

21 21 cu 0 Q...t 21 

~11~~8\l Gl'Gl'C\). (Chief Knowledge Officer-CKO) I,b~::;\9l1~~1tJn11"'J~'Y11lbe-Jun1l"'J~n11fl11~1
'lJ 'lJ 

~\l~111J1::;nmJ~1 ~ 1«mr~u1unl1~<?l'V1l nl1-or~nl1fl11~'f n~ ~'Y1TInl1-or<?ln11fl11~'f 
'lJ q 'lJ 

n11b; 8~1tJ'lC\)ln ~ 11 ~'f11J~ n11~~ Ln 'lJi8~ ~ bb~ ::;Gl'llGl'Ub'Y1 ~ 'lJ'Y1'lJl'Yl~ 8'1 ef1J~V111 
'lJ 'lJ 'lJ 'lJ 

L'Y1fl1u1~~Gl'11Gl'UL'Y1~~C\)::;U1d-l1l.sn'1unl1-or~n11fl11d-l'f I,b~::;n111J1::;bd1u~~n1l~~n11fl11~'f
'lJ 'lJ 

(Y1vnnru V1~8Gl'1nrn1\9l~, 2552) ~1V1W~~8Um1~<?lm1fl11d-l~~1~ru 1~bri nl1Gl'f1'l~11~'f 
q 'lJ <V 'lJ 

http:nnm1Gl"TI..J1
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(flldbb~'}JVll~1ld,q) (knowledge creation) flldlh~d-J1~VI~e:ld1'lJd1d-J~1ld-Ji (knowledge 

capture and codification) flldbbll,JtT'lrm~~bB--lmb'V'J1~1ld-Ji (knowledge sharing and 

dissemination) bb~~flld1~~1ld-Ji (knowledge utilization) ~,J~ru~1~~1~b1I6JJe:l,J~1ld-J~~e:l 
fllThllJJl~ 

3.4.4 JJ~~tJf)d7J..Jfhj~ 
1/ 

U'OJ-oJtJ ~1l;W~1b~'OJ6JJe:l,JVld-J1~),U ~ e:l flld~tt'lJ~'U'U'OJlfl ~'lJ~Vlldd~~'lJ~,J l<ul'ULiddd-J 
q 'lJ 'lJ 

~ b~ e:lVl'U'U ~1ld-Jf~1ld-J bill'OJ6JJe:l,J'lJ~~lfld flldih~'lJ'lJ l~d-J~fl,J~'U~n'U bbf1::;flld~ (jwnd-J
q v q ~ 

1 , 

bb~~d~Ld1'UB--l~e:l ~l-J~ e:l bUe:l-J Gl~e:l (j)'OJ'Uflldd1V1t-b1 tJ-Jl'Ub-onfll'V'J bb~ ~t-b1 tJ-Jl'U~tt'lJ~'U'U'Yli(j) b'OJ'U 
q, 

3.5 \JI3J161 5 fl1'iaJ·:Ib.u:~"TwtJ1fl'i1J~~~ d1'OJ(j)dJ-JVld-JltJb~ml€lllfbn(j)d~'lJ'lJflld'lJ~ld
q q q q 

bb~~<ul'Ul'Vlf'V'JtJlfld'lJ~~f1~~ d1d-JJ-J~fll'V'Jbn(j);€ld-JfllJY1l,Jl'U~~ eJ'U'OJ::;rhlmn(j)~1ld-JN1~fl
q q 

bb~~~1ld-J~-J'V'J€ll'OJ6JJ€l-J'lJ~~lfld 
q 

.1 6' <v.
3. 5.1 1JJ:;Si/nT'JrnnT'J~(jtm 

IV' 

1) (9f7UJ:;1)i/\J7U 

- nT'J~<V(9JUfY::i/1'1117J\J7U l'U~1'U~d1J-Jbb'lJ'lJ b~'U'Vll-Jflldbb~ ~ld-J\1J'U'Vll~nld 1'U~l'U 
d~'lJ-Jl'Ubb'lJ'lJ b1J'U'Vll,Jfll~'U ~~'OJ. ~1'UlV1tlJl~-oJ(j) bbll\lflldn'OJ€l ~l-Ji(j)b'OJ'U€l ~b6m 

- ~~'OJ. 'lJl-J bbv1-J1~'V'J tJl tJld-J'lrbl<ul'ULiTId-J6JJ€l~'lJ ~~lfldbb~::;6fld-J6fl'Ud-Jll6fl''Ud~'lJ'lJ\ll'UWl'U 
q q 

'Vl~tJlfld'lJ~~~ b~'U flldbb~-J~-J ltJfl mtJ'lJ~~lfld1i~hu-Jr1-JflldtJ€ld-JW6JJ€l-JJJd~6fll6fl'U1'U~'U~
q q 

(~~'OJ.~'V'J~~) -oJ(j)~ddtJ~mfldllfJJ~'lJml'UGld-Jn'lJJJiJ~lb'Ul (~~'OJ.~l6JJ'Y1tJ) bb~~flld~fl,Jl<ul'ULiddd-J 
flldl~b~mVl~€l-Jl'Ul'U-oJ'U'Vl~ (~~'OJ.'U~W~d-J)

~ 

- d1flld-oJ(j)d::;'lJ'lJ~€l~ldflltJl'U€l\l~fll~~b1J'U'Vll-Jflldbb~~tJdj'U'Vll-Jflld 1'UVI~l tJw bb'lJ'lJ 
'lJ 

b~'U fllWd::;6fld-J €l'lJdd-J 'ffd-Jd-J'Ul flldl~VI'u-J~€ldl6flflld flld-oJ(j)rh~ij€l 8bd-Jff nld-oJ(j)b~1'Ul ~nlnlbb'W 
q v 

11/
<=! <=! , <=! <=! 

b~tJ\lGlld-Jm tJ d-Jd::;'lJ'lJ~€l'U-Jl'UB--ll'U'V'J b~tJ-J 

- d~'lJ'lJnlWd~biJ''UB--l~6fJ€l-J ~~'OJ. ~1'UlV1tlJb~'UnlW~'lJGiGlld-Jd~b1JtJ1Jdl6flflld Glld-Jbflrnsrf 
1/ 

~1~1(j)6fJ€l\l fl.'V'J.d. 11d-Jn'lJGhun\ll'U fl.'V'J. l(j)tJ ~~'OJ. ~'V'J1Jibb~~€l1J~dl6flLilW1flldbbi,JN~md
q q 

JJd~biJ''UndruldJe-Jl'UfllWd~biJ''U VI~€l e-mJJd::;biJ''UtJ b1J'U~'lrb'V'J€ll~ ~1'U ~~'OJ. ~'V'J'lJ~bb~~~16fJ'YltJ 
q q 



, 
t=i ! .e=l .e=iA. ~ I I 

- m'Wl11tJd-JU~~ln;j ~~'OJ.'YlmbVl\!d-Jnl~Ul'Unll'Y1€l\!~ill~d-JU'l1~d-Jllbl~ bl,'l1~l'Ud-Jln
q q q 

tJ\!~1~'~u:~'Un1ll,'l1~tJd-J~'U~'U~Gi~II,I,VlU\!U~11 (succession plan) il tJn1ll1\!~lU~~m~€lW 
~ q 

~lI,bVlU\!1'U€l'Ul~'l1 

2) n7dlJtJuf6JJ€),jVrlfl7nJ Ufl~nlJffTI,jUJ,j'OJ,j l'OJ v q v 

- n1~~'U1U~~ln11'Utf€l\!~'U ~~'OJ. Vl~ltJI,b1A\!!inll~1I,ii'U1~1\!nll 1,6ff'U nll[:.,J~'l1
q 

I,I,Yi'Yl tfVl~\!'Yl'U Vl~\!eill,Jl€l ~1d-JnUd-JVl11'Ylt.Jl~tJ (~~'OJ. ~16fJ'YltJ) nll~~I,~€lnum~tJ'U'Yl'U1'Utf€l\!~'U 
q q q 

1mm~nM1<?l€lrm'U~l'mlill~6fJ 1,1,~~n~ud-Jlu5U~\!1'U1'Utff)\!~'U (~~'OJ. ~~1J~) 
- n1~~'U1U~~ln11'UVlUl t.J\!1'U ~1J'il ~~'OJ. 'YlnmA\!!id-Jl'l11nll~~I,I,~~6J1~ I,'OJ'U I,~

q q 

nll~1Xu~~'U1i!in1l~1~nMl€l~1\!<?lm~€l\!1'UVl~n~'l11<?l1\! "l (~~'OJ.~Yi1J~) nll~\!I,~~d-Jlif~b 
~11d-Jfbl,~~'YlnM~'OJ1nn1l€lUld-Jd-J116j1''Un1luntTGl\!1'U (~~'OJ. 'U~1116j1~d-J1 ~'V'lU~ ~16fJ'I'1tJ ~ ~ q q 

~U~ll6j1'Dltt) I,~'U n1ld-J€lUVld-JltJ111l1l'OJ1iu5U~\!1'U1,~d-J 1,~d-J'l11d-Jrrt~TIJn1l€lUld-J I,I,<?ltJ\!1JJfi€ltJ 

!inll1Jl~I,a1'U~~ 

3) n7dffTI,jw:n:JJ?JlffnUfl~rlJl:JJW,jW€) l'OJurivrlfllnJ 
q q 

- !inll..r~1~Uu~.n1Yil,n~Gfm.J1'UnldYll\!1'U ~~'OJ.~1'U1VlrJ!in1l~1I,iiun'OJnlld-J 5 ~..., 

1,b~~!im~~'U11'Unlll,'l1~tJd-JYif€ld-J ~€l.nll~~nl,a'Ubb~~ntJ~u~ u<?l1&J1~'i~11~~1~rud-lln1Xnq .., 

- !imlff1dl'OJI,~€lUl~I,a1'UUTImn1iffl,l,~~~11d-J~1~Vl~6fJ€l\!1J~~ln11u..r~~1~~n1l~l\!"l 
a a a.... Ii.... 2.1 .... A A I .:!I 

(~~'OJ. ~YiUl €lU~ll6j1'Dl'U) d-JVl~n millUV1~'UU~'U'U\911'U~1~\91nlll,l,~~nlWlnl~1 tJ bVl~€l\!l'Uff~ 
q q q 

(~~'OJ .'U~TIl6j1~d-J1 ~YiU~ €lU~ll6j1'Dltt) bb~~nnll~111'OJ~11~~\!~€l1'OJu~~lnl'Yln"J~~Uf) ~l\! I,U'U
q q q q 

'Yll\!mll,bm~hidj'U'Yl1\!nll (~~'OJ. 'U~l1J~~ 'U~111~~d-J1 ~1\!'Yl€l\!) 1\91tJ ~~'OJ. €lU~ll6j1'DlttYit.Jlt.Jld-J
~ q 

~nM1l1!i~11~~d-JyY'Um~Vll1\!~11d-J~\!'V'l€l1'OJ6fJ€l\!u~mnlnU~WU~11Vl~f)hi<?1'ltJ 
q ~ 

"" ",,4 2Av 
3.5.2 VrllJtJUrlb(i}J1! 

1) millsr1~1\91U1\!~1 tJ\!1&J6J1\911,'OJ'U ~~'OJ. bI,<il~~I,I,"'\!~\!<?l1\!n1Vl'U\91'l11d-Jfll1d-Jl,i11'OJ~€l\! 
'l1'Ubf)\! b~'U nllU1l@J'UnTId-J 1,1,~~~11d-J$1\916fJ€l\!U ~~lnll,l,~~6j1~~'U~11~''Unll..r\911~UU\!1'U 

q q 

2.1 .... 

\911'U'YlmtJlnW~~~ 
q 

2) nl11iu~~lnl!i~1'U~1d-J1'UmlyY~'Ul'Yl'~Ymlnld-J'UMt1tJ\!~1d-J1lbl~ll,ii'Unl11i~ln
q q 

nl1~dj'U€l~~'UtFJ'~tT'U I,~ n1lnlVl'U\91~d-JTIbl'Uv~tJ\!6[n \91€l ~€l\!1J~~lrn 1,1,~~n1lV,l~U~TI~<?ll\!"l 
tt'U ~1'U1Vlru'OJ~nlVl'U\91'OJlnd-Jd-Jd-J€l\!6(j€l\! Bfu~1lVl~mf!iVlul~W tJ\91~€lU~lnnl1'OJlnu~m nl w q ~ ~ q 



v r: i/ i/ i/ i/ i/ 

3) bnbU"y] md~1l-:Jfl1la-J e.Jl~n bUUnld~ll-:J~,rn'V'J bb1 <?lfi€la-J<?llUa-Jl<ildnldfl1la-JUfi€l <?lfltJ 
q 

fl11~~~€l1<?l nld1J€l-:JnuntJ bbfi~nld~<?l~l'~~nld bb<ilfl1la-Jv.Jl~n<\J~bn<?l~U1~mjl-:Jd~~u'\.-b'<il~
q 

a-Jl'<illnfl1la-J«~~UTI5u~h~Vl11-:J ~l tJ1J~ldn'lJ'Ufifilnd bbfi~d~Vl1l-:J1J fI mnd~1 tJflUb€l-:Ja-Jlnn1l 
q q 

u€ln'<illndUl'<il~i1nldnlVlU<?l~1;1<?lfl1l~ v.Jl~m1l-:J~<ill'<illv1~<?l b'<ilU bbfi~~la-Jldnud~biJu1~ 
q 

d1a-J~-:Jnld1Jd~biJufl11U~-:J'V'J€ll'<illVll~V-lfi~€l<?lfl;€l~n1Jfl1la-J dJU'<il~-:J bbfi~nldU11ul~Ud~1tJ~tt 

1) 
v 

- nn91r?wf/:;'liW171,J1U md~-:JfI~th~lU Vl~€lnld~<?lYi~th~lUbb1J1J1&lbuu'Yll-:Jnld 

1<?ltJUlbm1Jflmn~ili(ntJfll'V'Jbbfi~i1f11la-Jb~a-Jl'<illUnld-fuflldf1'<ilndJulmtl~V-lfi bbfi~fl1d~'<illdbUl
q 

1~b'Ylfl1U1fi~bila-Jl~U'lJ~UUnld~€l~ld bbfimU~tJUfl11a-JfflltJlU€l-:Jf1nljlvf~ln~u U€lno,nnd 
q 'lJ 

m'<il~'<illdbUlUl b€llfl11~f1<?l b{1W(J€l-:l~~~Ubbfi~1J flfilnd~~1 bUUU'<il~tJUl b illUnlj~<?ld~'lJ'lJ~lU
q q 

bbfi~nlj€l€lfl bb'lJ'lJ~lU d1a-JJ~nld1v11J~flldb~ €l1 vf <il€l1J ~U€l-:Jfl1la-J ~€l-:Jnld6fI€l-:J'lJ 
q 
flfilnjbbfi~ 

~a-J6ffU1~~n11 b~a-J 
q 

- 1:;1J1Jnld1h:;dJuf...Jf/nn1i/11J~,J1U~eJ,J1Jf)fIln1 ~~'<il. m~ljnu-fuUj-:lnlj~lbUUmd
~ q q 

1UVl~1<?ldlvf~ri~~U~1 tJnld1Jf'lJ~J~~nljbbi~V-lfinljUd~biJunld1J~1Jll,:nu1v1~<?l b'<il u~u n'<il~til 
lvf'lJflfilnj1~'Yldl1J~-:I'<il<?lb~U '<il<?l~€ltJ6(J€l~<ilU ~~~~~€l-:lff1ui1f11l~~1~ru1dJu€ltJn1lnu

q q q <V 

- n11f1,J,J1UlLfl:;f)?1:J.Jrfl?'j!n!71uvn!ln~n,Jlu bbdf1l ~~'<il. '<il~1~bnbU~6fJE)-:lll~nldlU 

nld~lbUU-:llU bbli1n~la-Jldnl~nljnlVlU<?l~~jdnU~€l-:Jf1nldbila-Jlb~~a-J b~€llv1~jltJfi~b5tJ<?l 
6(J€l~tYn~~€l~f1md\9l€l~nljlvf~ln ~~~u1u5n 

2) r?J7Unnl1c.;UTIJeJ,J1Jf)f/lnJbbf/:;n nfffMU1,J91,J191 nldUlfl1la-J ~E)~nlj6(J€l-:J1Jflfilnd
'/I q '/I q 

a-J1Ud~n€l1JnldnlVlU<?lbbv.JUfl11a-Jn11VlUl'<il~i1 tJ1v11JflfilndiJfl11a-J'V'J €l1'<il bb~~iJbbd-:J'<il-:J1'<il:l-Jln~U 
q 'lJ 

lunld~~Ul<ilUb€l-:Jnld~fl~fl1la-J~~<?l~d~Vl1l-:Jfl1l~\9l€l-:lnld6(J€l-:l€l-:J~nldbb~~~€l-:l1JfI~lnd
q q 

hf~€l<?lfl~€l-:lnu '<il~~la-Jljntillvfnljb;tJufbb~~nld~fl~bbd~'<il-:J1'<ilJUbn<?l~Ul~€l~l-:l~€l<?l 
'lJ 'lJ 

i/ '" 
fI~€l-:ln~~n~u 

3) ffiUnnffTI,Jf)?l:J.Jf...JlffnUf/:;f)?l:J.JW,JWeJ 191~eJ,J1Jf)f/lnJ €l~~nld€ll'<ilb~~a-J~fl-:l 
q q 

1Jddmnlf11UnldYh-:J1U~~U€lnbVlU€l'<illnnlji<?l~nlU~'Yll~nlHf11~ ~1tJnlj~fl-:J1JdjtJlm~ 
, ~ 

6(J€l-:Jnld'Vll-:J1UYlbUUfld€l1Jflf1 nld'Vlln'<ilndd~«U'YlUlnld~1a-JnU bb~~fl1di1nljnlVlU<?l~1~1'<?l 
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f11la.JV-Jl~n'vn'l~!i11~~i'~wOJ'U lh~la1'U1~ ~'l~fflq;lru~f) nl'~1'tf1Jf1mnlihil'Unl'\t1'U~ir~~8
q QI q 

~~~1~1~~1la.J V-Jl~m'\t1~ld 6i1'Unll,jl~la1'Uf11la.J~'l'Wf)1~J'U f111~~'Yil!i1la.J'\t1~n16fJlnll 
2/ I 

ijnllln1J~mqj ~ nllnl'\t1'U~~1:S1~tl f11f)1Jf1~a.J bl~~1Jll~ b~ll,jl'UllV-J'Unll,j5u~'ll'U 

b~f)1mn~nlw51J1if) ~l-l~~'l~'l bb~~l~V-J~nlwl~liJ'Un1J~f)~~tJf)'Un~1J~b~ ~'lC$l1'l 
3.5.4 1Y'OJ'OJ"-'tJfld7J.Jfl7b~'OJ 

~l'\t1f1Jir~~~f11la.J~l b~~1'U'\t1a.J1~d l~bbfl Jll1~vfUl bb~::v1m~~1'Unl'TIJ~'\t1l1~~nll 
'IJ 

'Y1f'W tJl nla.J'U'B~ nllij6i1'U11a.J~eJ'l1J f1 ~lnl nllbb~m,j~ 8'Ubj~'Uf~'lJll81'Ubb~~Jll ~'UtJn 
q q 'IJ 

nllliif1~eJ~l8f11la.JTIa.J~eJ ~1la.J~~'l~'ll'Unl~\9JJ'UleJ~l'l~m~eJ'l ~1la.J ~~Lilla.Jl'UV-J~,jl~tmru 
q 

I I 

nll~~nllnl~1'Unlltl ffl q;lrutl6i'l V-J~ ~eJnll1Jll~vr'UTin ~~eJ'l eJ'l~nll 6fi18~fl'lf1 ill~l 
QI q q 

llflV-J%1J~nllbb~~vfij6i1'U1~6i1'Ub~~ ,jitJ,jl'l,jl~~Y1TIJll~l'Unll'Yil'll'U 1 '\t1~~'U lb~~~~~ll~~l ~ 
'IJ 'IJ q 

l'Uflll~lbft'U-ll'UeJ~l'l11 '\t1a.J1~df11eJ1Jf1~a.Jnl~1J1'Um~fflq;lru ~eJ nl~1Jl'Unl~~fl'l~ill~l 
q '" q 

bb~~nl.~1J1'Unll~tt1J~'U'U b~ eJlieJ'l~nll,jl~~1J~1la.Jffl b~~1'Unll~l dl'Unll!i1la.Jvr'UTin~ 
q 


I I 

A av A i V A 

bb~~Jllln~'Y1l1J V-J \916fJ eJ1Jf) 8l'l8'l~'U 

3.6.1 il'J:J6'f'lJnnrn1unn'OJ"-'l1)yh 

1) ~~~. 1Jl'lUvl'l1~~\91nllnl~1J1'Unll~fl'lf1rn~l1~81~1j\91vr'UTin~~f)'l ffff~. dj'U~1~'l
q 

bb~1~'lnl'\t1'U\91nl~1J1'Unll~fl'l~rn~l (~~~. 'U~11l6fJ~a.Jl ~'W1Jj) 1~~m~8 SIPOC Model 
q q 

dj'U~1nl'\t1'U~ (Supplier, Input, Process, Output, Customer) ~\l'Yill'tfij~1la.Ji'\91b'OJ'U 
b~~1n1J~n~l bb~1Jl'lbbvl\ltJ'ltJl~ijml~l bft'Unlll'Ub4f)'l~'ln~l1

'IJ 

2) nl~1J1'Uml~fl\l~rn~l~m ~~~. ~ril'\t1'U\91~'U~m~~~\ln'U l~bbfl nl~1J1'Unll 
q 


I I 2/ 


~'lbn81n1Jnll~~'YilbbV-J'U~Y1Tiq;1l~!i1~ bb~~nll~\911J~nll 4 iJ@l l~llfi nlTIn'Bl 6i\lbff~a.J .wUorJ 
q 'IJ 

bb~~f111Jf1&'ltlf1 bb~ij~~~. 1Jl\lbbvl\lm~~~ijirfl,'\t1lf11la.Jb~1~llnl~1J1'Unll~fl\l~ill~l~f)m~11q "Ii;! q 

~\ldj'Unllril'\t1'U\911'Ub4eJ'l~dj'Unl~1J1'Unll~tt1J~'U'U '\t1~f)nl~1J1'Unl'TIJ~ll\ll'Ud-Jlnnll
q 

3) ffl'\t1f1Jnl~1J1'Unll~tt1J~'U 'U ~~~ .'Uf111l6fJ~a.Jll~b~a.J~l bft'Unll1\91 ~a.Jf)\lll
q 

nl~1J1'Unll~tt1J~'U'Udj'Unl~1J1'Unl~6fi18 V-J~n~'U1'tfnl~1'Unll~fl'l~rn~l~l bft'Unll~ eJ1,j
q q 

http:U~11l6fJ~a.Jl
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nll~(9l~eJ~(9lil'l bb61:::f~m 1(9ltJ ~~'OJ. 61'V'lU~~lbUUml~mtJilU bb\9ibUULUb~€J'l ~u 'lulh:::~lrn 
o<.!l q 

~'l6£JeJ'l bb61:::b'Y1~1u161~~11~Ub'Y1fi ~~'OJ. ~16£J1-1muu 4 nl:::U1Unll ~eJ nlW~Wn}tl~mnW~~61
q q 

b'Y1~1u161~~11~Ub'Y1fi ~ll'OJ~€JUJlltJLU bb61:::nll~U'Y1:::b1jtJU6£J€J'lV1\-btJuinll LU6£Jru,:::~ ~~'OJ. 
eJl'l'Y1€J-1 r1l'VlU(9llf 2 nl:::U1Unll ~€J nll~(9lnll-1Ulh:::~lru, bb61:::b'Y1~1u161~~11~Ub'Ylfi 

A A~ ~ 
3.6.2 Vrn'jt}U'JI7lI1lW 

, , 
~ I I I t::i A v A 2.1 c::t.d 

1) 'OJlnnllfinMl'V'lUl1 ~~'OJ. bb~ 61:::bbV1-1~ nll~ ~11~'V'lU'Dn'OJ U'YlUTY1bb61:::V1U1'Yl'Yl 

bb~nGil-1nU nllrilV1U(9lnfi ~ BffuuinllU61:::nfi~ Bfih:huliGilUb~tJ u~nGil~nu 11~J'lnll 
q ~ q ~ 

JV , 
IV .::t-=i v A I ..:::t Q,.I 

'Yl-1'Yl~'V'lU'Dn'OJeJ m~ b(9l tJlnU 

2) ~11~bmL'OJ b~tJlnUnl:::U1Unl~~fl-1~ru,q;h bb61:::nl:::U1Uml~uu~uUtT~ldJi'(9lb'OJU
q q 

nllrilV1U(9l~1;1(9l~~1~qJ (key performance indicator) tT~i1~11~bl,~nGil~nu 'YhLvfnll 

d1 tJUb~tJ'll:::W:il'l ~61nll~lI,UUnll6£J€J~f{~'OJ. Gil~1 b~ €I b{jUI,I,Ul'Yll~Lunll1HiJ1J1~nl:::U'lU 
nllLvfbn(9lnll1J5u1i~~b~fib{j'U1ulimn 

3) nllrilV1U(9lnl:::Ulunll~~fl~~u!'fhbbf1eJ~~nll Gl€J~i1V1~mnu!'0Vl1'Unllr11V1'U(9l
q 

bl,61:::#1(9lb~€Jm~€JLvfdulo;n'l nl:::Ulunll~lir11VlU(9l~'U~lJudJunl:::Ulunll~~fl~~u!'~1
q 

Q.I 

3.6.3 uU"J'JI77-:mnWWJU7 

1) ~11iJ nllr11V1'U(9lV1 ~n bnu!'or1L'UnllrilV1U(9lnl:::Ul'Unll~ f{fl~ ~ 
q 
u!'~l b~U 

'W'U'Dn'OJ~l~niJV1~l tJ U1tJUl tJ6£JeJ~fl 'U1tJUl tJ 1,1,61:::~'Yl'Dfil~~+rm~~~Vl1(9l bl,61:::nl:::'Ylll-1f{lmlu!'~6£J 
, 

V VA A A 2.1 &! .AQ 

'VIJl:::'rl'11Ururu~ulV111n'OJnlW1UI,~€J~'Yl(9l 'VIJ. fi. 2546"" ... 

2) ~(9l~1~Ufll1~~1~ru6£J€J~I,I,~61:::nl::;UlunldVI~fl'l~ru,fh 1(9ltJfllu~~,ml:::Ul'Unll


"" q 
, I 

'U~ov~ 21 I ff' A 

V161n'Ylf{l~ru'Ylf{l~ lltlf{:::'Yl€J'U~ €I nlWll61~ 61 ~l~ tJ'Ylnfil f{ ~ll,b61 :::Jllln'OJ6£J €J'l f{~'OJ . 
... q q 

, JV 

3) eJ€JmI,UUnl:::Ul'Unldfif{fl~flU!,q;il eJUV1~ltJ~'l nll€J€JflbbUUiU\9l€J'U mJnlru 
q q 

bb61:::UU1'Yll'lLUnll~lbuunllb~€JLvf~€JUf{U€J-1~€J~€JrilV1U(9l bb61:::1~tllJJ:::f{'l~6£J €J'lnl:::Ul'Unll 
q 

1(9ltJnllm:muuunl:::UlunllLiV1~nnllbb61:::bb'Ul'Yll~6£J€J'l1-1'OJlnll1JfuUl'l P-D-C-A (Plan, Do,
q 

Check, Act) 'OJlnJuulnl:::UlunllluGinll1Jnl1&lu61:::nllfllu~~nl:::Ulunll b~ €JLvr 
~ ~ q 

I 
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v 

4) nlVlU~ vl~.J eJ~csn€l'lJ ~~'Yil~ij€ld-Jl(illt.nUnlTIJ n'lJ@l\llU 'l.h~csnd-J~U~\lll t.J~~b5 t.J~
'tJ 'tJ ti.II '1,W q 

6fJ €I \I bbVJU\llU1Unllt911 buumlbb~~~1~1~1~~tl~'lJ@l\llUbill~ 
5) ~n€l'lJld-J UbYl~ ~~(illd-J bb~~lh~bd1UVJ~ \.t~1 VJ~-;;nnnll'l.h~bd1Ud-Jltlf'lJ'l.h\l

q 

~\lb1JwiU@l€lUVlrt\l1u1\1-oalmTIJw1.h\l P-D-C-A nllbbnuruVllbb~~UWU1\l (Act) €lth:J~m~€J\I 
q ... q 

21 r 2,.1 I 

~-oallml-oalnmThl~1~1~bb~~bihvld-Jlt.JYinlVlu~~Ub~€Jcf11'lJcf1d-Jnl~'lJ1Umld-Jlbm~'lJbYit.J'lJn'lJVJ~ 
q 

• A 

ml~lbUUnll 

1U~1Wll€J\lnl~'lJ1Unll~UUf{UU~1d-Jllbl1ibbU1Yll\l bb~~Thflllb~Ub~~1n'lJnl~'lJ1U 
q , 

""'!II I 

nllY1~11\lcf1mcf11 
q 

3. 6.4 11"iJ~CJflJ7J,ffhb~"iJ 
I v 

~lVlWU-oa~t.Jcf111d-J~lb~ l~bbf-i cf111d-J~mu€l\l1ufnl~U'lJ~UU6fJ€l\lrJ'lJmll nll~~~\1 
q 'tJ 

cf1fik,vyfl\llU1uml~'lbUUm~~b-oaU nllbb~nbU~t.JUU1~~'lJnllclffiJVltbt.J\ll'Ufll~U€ln b~€l~-TI\I 
, 

<OJ ""'''''' !II <OJd-Jl (ill~.nUnll-oa~mlnl~'lJ1UnllY1~ (best practice) nll~11\ld-Jl(ill~lUnl1-oa~n~~'lJ1Uml6fJm 
ti.II ti.II 

, V I 

~~-oa. Yi b1JUd-Jl (ill~lUb~ t.J1nu nllnl VlU<916flU(il€lUnll'Yil\llUYi dJ Ud-J 1(ill~lU (process
ti.II ti.II 

standardization) nll~~'Yil~ij€ld-Jl(ill~lUnllun'lJ@l\llU (procedure manual) ~ij€lnll"Yl1\l1U
'IJ ti.II '1,W 'tJ 

(work instruction Vl~€l operating guideline) b~ €lb1JUbbU1Yll\lLUnllYlol\llU 

ml~f1\11~'lJ'lJ(il11-oa~€l'lJ bb~~l~biJUVJ~~~ nllb1tJU-nb~:::tlwtll\lnl~1unll'Yil\llU€l ~l\l~€lb~\I 
'IJ q, 

nll~<91 bb~~t911bUUnll€l ~l\l\Jlmlnlln'lJVld-J1<915u~ (integration) 

3.7 'W3J'lGl 7 N~srytlfl1'~1 ~it'U,fl1' dJunll(il11-oatll~bd1uvmnll<Jil bUUnll 

bb~~b\'U1TUd-J6fJ€l\l~1ullcsnnl11ud1 ~ ~ l\l~ (iJ ~ (illd-J~h f'lJl€l\lnl1tl~ 1J~ llcsnnll) l~bbf-i 

d1~~lUU1~~YlTIVJ~ iJ~<91lU~m.nl'Vml11v1'lJ~nll iJ&1 ~lUU1~~YlTInl'W6fJ€l\lnl~tl~1J~llcsnml 
v 

bb~~iJ~ilunllYr~Ul€l\l~nll U€ln-oalnu tJ\I(il11-oatll~biJUVJ~nllt911bUUnll6fJ€l\l~1ullcsnnll 

1<91 tJ bU1 tJ'lJ bYi tJ'lJn'lJ~1Ullcsnnll Vl~€l€l\l~nl15u~nl1n-oa cf1~l tJcf1~\lnu (~lUn\llUcf1m:::nTId-J 
nl~~U11~'lJ'lJllcsnnll, 254g) 

b~€l\l-oaln1u11 2552 ~lUn\llU n.'W.l. linlVlU<91bbVJunl~~Ul€l\l~nll (roadmap) 

11' 3 11 ~1Vl'TIJ~\lVl1~-oa~bUUcf111d-J~lflru6fJ€J\I~lU~€ld-J~1unllVJ~n~utJYlD~1~q){nltJ1~h~u'lJ 
... ti.II 'IJ q 

mThl€l\l~m~i1ul~fu1TInl'Wri€Ju 1<91tJ11 2552 buu1UVld-J1~~ 1 bb~~ 4 1u11 2553 bUUVld-J1<91~ 
2 bb~~ 3 bb~~ 2554 bi!UVld-J1<91~ 5 bb~~ 6 (~lUn\llU n.'W.l., 2549) ~\lJulU6£Jrurif<Jilbuu 

mailto:lb1JwiU@l�lUVlrt\l1u1\1-oalmTIJw1.h\l


I 
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1~1~m1~njj-1th~~Dnl';)cl 'Vl~1~ 7 ~~'kJdj'UJl1~'!J~~D1~ ~~'<\l. ~El~~lbii'Un11lu6fn;[,~J'U 
vil1'Vl''Un1~11~n11~1 bii'U~lUl'U'Vl&J1 ~d~El\lYln~\lWr~ ~\l1JJ b~'U~61nI1\911 biiU\lIU~~~ b'<\l'U 

q 

8 ~ 1\l11n ~1 &J 'Vll n'Vl't-h tJ\ll'U~El\ln11~ ElfD11 \l161~ run 1~ PMOA 1 UElU 1 ~~J 'U 
q 

V 
2.1 t=f "c:::.. Q.I 

'Vl'U1 tJ\l1'U~El\l&Jn11~~lbu'UnI1~lDYl\l 7 'Vl~1~ 

3. 7.1 th:;stJnYJ'ru1unYJ''OJ<V~yh 

~~'<\l. 'U~ltJ~&J1iiinll~~yh1thun1~1~DD1ltJ\llU~61 (scorecard cockpit) 
o<!l 

~\ldj'U1tJ1bbf11&J1.[~I'Vl'fun1ltll!::b~'U~611u 4 ~~ ~El ffiUtJl~~YlIT~61 ffi'U~ruJl1~n1llvru~11 
q 

ffi'Uili~~YlITnl~ bb61~ffiunIJW~U1El\l~ml 1~ tJ bb~61~~~'<\l~SJnlml'Vl'U~~1fu'~ ~1&Jbf1rum8\l 
v , 

n.~.l. nl1lltJ\llU~61'<\l~~El\lnlEln~~bb'U'Unll~lbii'U\l1'U~1~~1~1~bm1thbbf11~ ~\l'VhlVl!j 

~11&J~~~1n bb~~r-fD1'Vl1l~1;}.Jlln~~~1&J~11'<\l~ElD1i'<\lln1tJlbbf11~ 
'lJ 

"'" "",4 2Av
3.7.2 'jjmJ~U'l1L(9JW 

bbd-J111tJlbbfl1&J1!::DDn1ll1 tJ~lU~~'<\l~ii~'UYl'U~ ~ \l bb~ bri El brl tJ1HlDtJ1~1tJ1fU 
q 'lJ 

rl~~WnEl11ii~11~~~q;)1 trru'Vl1~~Dnll11D11~;8 ~~ b~8111r;8~~~nn~8\l bm~t1Ub1m 
q... 'lJ 'lJ 'IJ 

b~8'<\l~6Jf1tJl;ml~~YillltJ\lI'U~~1JJ~1.[1 
<v 

3.7.3 UU'd'l1I-JnYJ''Vt/@lUI 
I 

,o:::g I V 0 a 0 Q,.I t:!t 

'<\llnn1l~njj-I~D11 bb'U1Yl1~n1l'<\l~YlI PMOA Yl~I~ru~El\l'Vl~1~ 7 ~eJ 
:u '" vI 1 

1) n1lnl'VlU~~1~1~ bb~~nllDlrulnll'Vl~Elb~8~1tJ\l~11~tr&Jvr'Un~8~~1;1~ b'i18~'<\lln 
'lJ 

~~'<\l.SJ~1~1~&JI'<\lln'Vl~lllbb'Vl~\l 'Vlln ~~'<\l. m~llbll.[;mqj~Yl~mnl'<\lln~1~1~~I\l~ ~1&Jn'U1i 
'<\l~Yill~nll~~1'Uffiunl1bnD11D11&J bb61~lb~11~v1;8~~~ ~61\l 11~~\lb~'UJl1~~11~~&JvrUTI~8\l 

'lJ 

bb~~~~~1i~~b'<\l'Uri\l~'U 
2) ~\l b~~&J~11~f~u~IUlunllbnD11D11~bb61~1b~11!::v1;8~m~€ltJl~1tJ1f'U1u 

'IJ o<!l 'lJ 

<v If 
mlbb~~\l~61~li 

3) nl11~~11~1JJ~~~81'<\lb~~lb~~'<\llnnI11~~11~~~~81'<\l '<\l~yh''l~'Vl'U1tJ~lU 
b~u;n<\;lln~~~~b'<\lU bb61~b{JUtJ1~b~'U1nbl~~~1~11nul1tltJfDtll~b~m~~~TUJ~~~81'<\lVl18

, q 

vr@u18\l~ml1i8 ~l\liiutJ~lflbiJ.., 
4) ~11iimJW~1~Dml~'UbYl~ 1~tJ~11~TI~~mlU ~~'<\l.~1\l ~ b~81'Vl~il~D~u 

• o<!l 

6[J~8~~b~ tJ1n~ erU'<\l~6Jf1tJlunllbb~mtl~ tJ'U;8~~ bb61~btJ;tJD brl tJD ~\lbUUtJl~1tJ~u1u 
'Il 'lJ 

nl~~'U1~81tJ 



3.7.4 11'OJ~tJf)d7J,Jff7l1'OJ 
:/./ , 

~l'Vl{UU~~tJG'l1l3.J~l b~~ 1iwl nllnl'Vl'U~b1Jl'Vl3.Jl tJi'~ b~'U ~1~1(f1 bYh~~lbU'U 

nll'lJ{u'lJl~~1~1~lv1(;18~G'l;8~rlunll'lJfiu~~l'U~~~ nll(9hd~t'Unll~183.JrlU'Vl3.J1~5'U 6'"1 

nll~ ~~~l~UU~l'Ui83.J fl~ efb ~ tJ1i8~ bilti~1i lib'YlG'lUG'lnl11 bG'lll ~~~ b) n~8~ 
~ 'IJ 'IJ 'IJ 

nll bnUi 8 dqj fl 8 ~ l~ ~ 8 b ~ 8~ G'l1 l3.J~ 1 3.J ~ 8rlU'VlU 1 tJ~l'U~ ~8 ~ nll b'lJ~ tJ U b ~ tJ U 

bbfl~nlllie.Jfl~~t1bU'UU~~tJUl b oilll 'Uml~l bU'U~l'UG'l~~~81'lJ 

!II 

4. 'lIelbacu,e1bb'U: 

~lnnll~m::n'lJl~(;1Umlrunllu~ll~~nll t~tJ1~G'l~8~~8 PMOA '1J8~~l,zn~l'U 
(;1lTillrn(;1'1J~~'Vll~ 7 6bvl ~ ~U'Unl~U1'Unll~ 111 tJ1vi (;1(;1~. 1iijnllb1- tJ'U1bbfl~ bbfl n 

q 'IJ 

b'lJ~tJ'Ulh~(;1Unllrn1'Unll~ll:u'Unll PMQA t~tJ b%~l~nll~tJ'U'jbb'U1'lJfiu1i~~6jJ8~ (;161~, 
I ~ I iJ 

bbvl ~5'U 113.J~~'YlllUti~1J'bU'Vll bbfl~U'Yl b1-tJ'Uridl~~ 'U ~fl8~~'U111 tJ1vlbfl~G'l1l3.J bill~1'U v 

bb'U1~~bbfl~i'U~8'Unll~l bu'Unl11i~ ri~~'U b~ 8111 tJrl'Ub(;1'U8 bb'U1'Yll~nl'dcW<uJ'Ull'Unl'd 

~lbU'Unll~13.JrlUG'l~e.J~m::n1~8~l~dj'Ud1JTill3.J
'IJ 'IJ 

~lnnll~l bU'Unll~l3.JtG'll~nll~ G'lrn~ef~m~nijG'l1l3.J b~'Ub~ tJ1nuim(;1'Umb'U~
'IJ 

b~~'UttJUl tJ bbfl~b~~'lJfiullb~81'Vl11nld1J~ll~~nlll'U'VlU1 tJ~l't-IJIlG'lf3btM1'lJ 8~l-Jij'lJl~~'YlTI[n~ 
.., :/./ 

bbfl~l~~'Vlne.Jfl3.Jln~'U ~-JcU 

im(;1'Umb'U~b~~'UttJUltJ~l'Vl'lli PMOA 1(fiibn G'l11ijnld'V11J'Vl1'UG'l1l3.Jb'Vl3.Jl~(;13.J"1l8-J 

mrn6fl.]8nl 'Vl'U~1'Ubb~ fl~'Vl3.J1 ~1 ttfij G'l1l3.J~~ b~'U (;18 ~ G'l ~8~rl1J1J11J'Yl6jJ8-J'Vl"b tJ~l'U[1lfi{3 

(glocalization) b11'U b48~nllbb~~5JJ'U~~8~1'Ub~8~~n~rn~8~~nllUl~~b'Vl3.Jl~nU8~r;nll
'IJ 

b8 n6fl'U3.Jlnnll fi11fl~'Yl8'Ull tJfl~b5 tJ~6jJ8~ b n rn6fl~ ij3.Jln bn'Ufi1l3.J ~l bU'U b11'U 1'Ub48~'1J8-J 
, , :/./ 

~n~rn~,]83.Jmbfl~(;1l1(;1'Ub'Ylff bYJ8~~111 tJlv1'Vl~mnrn6flij~~btt'U (focus) Yi~~b~'U3.Jln~'U 
'IJ q 

bbfl~fi11ijmlb~83.JttJ~[1ltJl'U'Vl3.Jd~bbfl~m3.J'Vl3.Jd~l'Vl~~b~'U (integration) nllnl'Vl'U~'Vl~nbnrn6fl 
'Vl~mrdi8G'ldlijfidl3.J«UVr'Ut1n'Ub~81'lJ~1~b)'lJ1~(;1~r;b~tJdrl'U b11'U 'Vl3.Jd~ 5 nlJdJ~btt'U'Yl~tJlnJ

'IJ q q 

U 
q 
fiG'lfl ijnllnl'Vl'U~«d']8 bbfl~bnrn~~~li8'U bbfl~1~dJ'UJ~1JU nllb~83.JttJ~1~~~b~'U 

'Vl18nllb~ 83.JttJ~'Vl~n m6U6fl'Vl n'Vl3.Jd ~1vlb'~ 'Ub1J'UnllcW<uJ'Ulnll1J~'Vll18~ l~ dJ'Ul~UU ~~ 
q 

http:n'Vl3.Jd
http:l'U'Vl3.Jd~bbfl~m3.J'Vl3.Jd
http:fl~'Vl3.J1
http:nllnl'Vl'U~b1Jl'Vl3.Jl
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~18~l~1'Ui11~~ 3 ~~ dJ'Unl"JUlrnlnllbfl~8~£j8Yh"li"'Ubb~~::;Vl:Wl~bm~l tHl'U b~eJ1m~Ufll1:W 
'lJ 

~m~8~ bb~::;~~f111:W~lezr8WlJ8~nlll~f1~8~£j8~ltJ 'U8n~nn~Vl~mnrn6f1bb~::;~1~1'~~nlVl'U~ 
1dJfll1iifll1:w~uezr8'U:Wlndl'U1u mn~8nll~f111:W bb~::;nllUl::;bil'UVJ~f111~d1~m~m::;~ltJ 

2,; I I 

(simple) 'I1~<?i€lfll1:Wbill~bb~::;nll<?llbUUnll biu nlmlbi€l~1'GJ,JUfill:W:Wl~nnUbi8~nll~fI~ 

l~U~lU bb~::;b~81Vl!lnllU'lliul~bnm6f1bb~::;Gll~1'~6lJ€l~ PMOA l'Wll~ll:W f1111Vl11ml~n~1
q 

Ul::;biJUVJ~f111:wf{lb~~6lJ8,mlml PMOA 1u1"li4.'Wll~11:W 

f{lVl'lliim~umbU::;b~~u5mil'Wll~11:wJ'l 7 Vl:Wl~ 1~bri nll~fI'lfll1¢.Jifll1:Wbml~ 
l'U~ 8'lbnrn6f1bb~ ~::;Vl:Wl~ nll~.rl~ b~~:W'l1fiUfI ~~ ~ <?i 8nllvrGJ,JUll::;uuuiVlll-oJ~nll 
nllUl::;~n~'~f111:w$~8vrGJ,JUll::;UU n~1n bb~::;1finlm11u~nllU5ull u8n~ln~mlU'lliu1'l 
'J::;UU~l'UlUVl:Wl~<?il'l1 ~1:Wbnm6f16lJ8'l PMOA 6lJ8'l ~~~. "b~::;~nllbb~mU~tJU1::;W11'l ~~~. 
b~81Vl!lml-oJ~'Yll~1:wnUb~81Vl!l:Wl~1~Ub~tJlnu bb~::;djumlU'J::;Vl~~'Y1mmnl b~ b~8'l6lJ8U 

~ 

({ .=v.= v e;i 0 £Av A 

b6lJ~6lJ8'l8~f1nll'1J€l~ ~~~. f111~::;:w~m:!rm::;bbUub~tJln'U Vl:Wl~ 3 b18'lnllnlVlU<?1VJ'TIJ1Jlml 
'lJ 

bb~::;VJ!lfh'U1iffiub~tJ bb~::;Vl:Wl~ 6 nll-oJ~nllnl::;ul'Unll 1~tJiimmGJ,J'U1Vi:W'llUlunl~~'Yh 
'lJ 

PMOA 1~ tJh1iinllUl::;"li:wil:wVi:W~ltJ nllnlVl'U~bU1Vl:WltJ1'Ul::;tJ::;JUbb~::;l::;tJ::;tJll
q 

b~ €llv1~u f1U~'llUb~uii'lfll1:wf{1 b~~~ bUU1Ufill:WJll tJliYifi'Y11'l~1:W bU lVl:W 1 tJl::;tJ::;tlll 
'lJ ~ 'lJ 

11:wJ'lnlllv111'l1'~b~€l~.rl'lbbl'l~'l1~ 1~tJ!1U~-oJtJfll1:wf{lb~~~1:W6lJ8'lJ~ 7 Vl:Wl~ 1~bbfl 
'lJ 

ufl~lnl ~~8~~'Unll~.rl'lbfli8~ltJnllb~tJ'U.rJlltJu8nl::;wil~~lcUn'llU~lfillru5'1J-oJ'lVl1'~
q 'lJ q 

bb~::;n1JVl"b tJ'llu5'U biu ~bnuUnll~nl:!!'l b~81v1!1nllbb~n bU~ tJub~tJwfnlluiVlll-oJ~nll 
'lJ 

I I .=.= I &:I 6j 
'Y1~~mU8'l b'Ul::;tJ::;ml 

f{1V1'~1Jim5U8nlli-oJtJl'U€lulfl~ 1~bri nldtJlmlnllbfl~8'ld1€lnll-oJ~ml~1'l1 flh"'U 

Jllflf.l Ul::;~'Y1IT Jll~ bb~::;Uld~'Y1IT VJ ~~lunllu~Vlll-oJ~nll fill:Wlil1Jl~~lnnllli 

bfl~€l'l£j8nl~~nll6lJ€l'lf~ nll~nMl bU~tJ1J bVi tJ1JU'Ylb~tJunlml bfl~€l'ld1€lnll-oJ<?1 nll:Wll"li4.'U 
<:Ill 

Jllflf~8~1'Y1tJ bb~::;l~Ub'Ylfllul~~~ll~Ub'Y1fib~€lnllvr~'Ull::;uunl'TIJ~ll-oJ~nl~bVl:Wl::;~;W 
bbUl'Yll'lbb~::;iTInldtJlrnlmlbfl~€l'ld1€lnll-oJ~nTI'1J€l'lVl"btJ'llUnm'l Ul::;~'Y1TIJll~bb~~.h::;~'YlTIVJ61 
~unlW~ll-oJ~nll~lnnlll~f1~€l'ld1€lnll-oJ~nllJlliflf~ bb~~nll~nMl bmtJu bYl tJ1J1J'Yl b~tJ'U 

~ 

mmlbifI~€l'l£j€lml-oJ~nll:Wll"li4.UJlliflf~6lJ€l'l1'YltJn1J~l'lUl::;b'Ylfi 
~ 
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flldfrfljj'lfl{,jdi!i€rtijln~ ~fl PMQA dJUbfl~fl,jd1fl1~~~~~"h~,jlU~~ltJbbvl,j 
b~,jb~~1ifl~1,j"il~,j~,jb~~,j 1-2 1) y]11v11h~ff1Jflldru:Yl\mlJufll'ruflflflfi11~,j~11~m1'Vn.tl1umd 
~lbUU,jlUbb~~flUffdd~ tJ~1~i!~1fl~1~~fl,jfllW~~ld~~flld~djub~~ fl~1,j1dfi<ill~ ifl~

q 

2,.t ,2.J I I 


~fl~flld~fljj'l~f~u ~fl vfUlffff"il. Ylbm~1~1~d,jflldi!fll1~3J,jdYU1Ufll~~UlfllW~ld~~md v q 

rfl1U'VlU ffff"il. ~bm~1d-Jl~d\lflld1v1~11d-J~1~d1fl1umd1v1ifl~~bb~~~1UflldYlln"ilflTId-Jfl~1\lb~~ 
v 

,2.1 2,.t I ! 

flld~fljj'1~f\lUtJ\lb1JuiTIm~1~yh1viffff"il. mflfllffbb~mu~~uu?vff1Jnldru: bb~~btJUflld~fljj'l 

~tJ\l13J~fl ~i!flld~fljj'l~lflUfl 
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5. ififil 
q 

'lJ'Ylfl11~%U'lJm~t-t-lb~'U,€)~1;1'<\Jlnnllb61;1nb1J~tJ'U,1Jlt:~'lJnllrnnlW~1~~ml€)"~ml 
oIV vv 6 Q,..f A V V 

~a~ m'U,n"1'U,G11trllft.l,G1~'<\J~'V!1~ (~~'<\J.) ~l~mU·liO/lll~1f1flbUJll'\l'jnlWl'V!ll'<\J~nllJll fll'&J (Public
q q ~ 

Sector Management Quality Award-PMQA) 1~ tJ 1;nll~ n~l b6B,,~ UbJll'V'J 

nll1"vffl11~~1~run'lJeJlli'lJ~llbb1;1t:N~;;:h'U,1~~1'U,b~tJ mTr~ mllbflll~ I,bf1t:nll~~mlfl11uf
v 'lJ 'if 'if 

12.1 Q.I v Vb 0,,0,. a 
nll~"b'U,'U,'Yll'VWlnWflflf1 ml'<\J~nllnlt:'lJ1'U,ml 1,1,f1:::Nf1f1V1liml~ll,'U,'U,nll nllq>fn~ll,l,1;1n

q G 

1,1J~tJ'U,fl{"d1"vffl11~;;{1~qJn'lJnl:::U1'U,mlb~tJ'U,i (learning how to learn) by:jeJ1:i1tJ~U'lJ~~'U, 
1vr'lJflmnl~€)" ~~'<\J.1~m€)nlmbf1m1J~tJ'U,1Jlt:~'lJnllcl vr<m'U,lfl11~{fl11~bi11'<\J v1n~t: 

q 'lJ 

1,1,f1t:vlq>f'U,fl~1'U,ml~~r11 PMOA vNt1~~1J1J?v1tJ6j1'U,1~ tJ~l'l'<\J:::dj'U,~b~+m1'U,nl:::'lJ1'U,mll,~m1,f
'lJ 'if 'if 

(learning process) 1 'U,fl{"d 1~ tJnlll,~tJ'U,jd'<\J:::5" n'lJnlWD'lJl1'll'U, (performance-based 

learning) 1~tJ l~nll-«~~'U,ln~~dJ'U,bfl~€)'lij€)~l~qJ 1'U,nll~{1~bbf1t:1Jl:::~1'U,nllb~tJ'U,in'lJ 
nll1JD'lJ111'U,~r11'l1'U, ~'l'U,€)n'<\Jln'<\Jt:6jf1tJ~~b~~~1vr51nll~€)~llbb1;1t:~~~1~n'U,bb;1 ~'l6jf1tJ 
nlt:i'U,l'U,nll~l1JUYI\'~ tJ'U, ~f1€)~'<\J'U,U'<\J~tJ bl,'V1'lfl11~~1 b~'<\J~€)'l \,b'U,1'Yll~ nllvr~'U,lnll~~'Yh 

G q 

PMQA 5'U,'<\Jt:b~'U,1Jlt:1tJ6j1U~€)~lUn'l1'U,~ltrllUb~~~'l'V!1~5'U, ~ l'U,€)'U,lfl~ 'U,€)n'<\Jlnd 

fl Ub:::~~n~11~b~'U,€) bb'U,t:'Yl~"lt:~'lJ'U,1tJ'lJl tJ b6f1t:lt:~'lJnlwDu~ 1~ tJfll~'V!1'l11'<\J :::~1 tJ tJnlt:\9l'jJ 

nlw~1~~nll1'U,Jllfl~'&J1mU'U,lt:'lJ'lJ bbf1:::~flbUJll'\l'j ~€)11J l1~~'l bv:iE)6jf1tJ1mn~fi11~ d'lfl'U,1'U, 
~ q 



fiGlGifl'j'j3J1J'j:fl1~ 

nll~mj'l~lifU'Vl
q 
'UffUUff'U 

q 
'U 


"illn 


bb~'U~l'U1~~ bb61~vr1UJ'U1D"11:l-JlnUl611'Ul~UUff6fJfll'V'l ffbl 1U'Ui~~l~UUfflD"llrnff6fJ 

q q 

,., 

Yi~'dllrn Vl~€lff'dllrnf~1l. (2552). eJ\Jflnn"'l1\JifI?7!J-rt 'ii)7m'U?;;~rln7JJJfi~. ~:l-Jv{~f~Y1 4: 
q 'lI 'lI 'W 

nl~bYlW'1: f~'Ul~l. 
q 

.e::::. I It,.I b CLr 

'Vl~'dllru Vl61f)ff'dllrnl~'U. (2553). WnS7'J1J'J'JtJ7c.JnT'JeJ1J'Jd-JVlfinS(jJ'J Mini Master of 
q 'lI 

Management ~ru~fjlh~fflff'Ufflff~{ ffbllu'Uurn~~vrlUJ'UU~llfflff~{ 
"a I 2/ ..., 6 """" A A 2/ ~ .d"a 

'V'l~ll~nb11tiJnl'dl(?t'd ~Vl61mnrn6f1bb61 ~'dD"nl'rulVllln"ilnll1Jl'Ub:l-J8\l'Vl(?t 'V'l. ff. 2546. 
I 

'V'll~ll~Ut1JnrGi~bUtJ'JJ'JJ~lldl~nllbbN'U~'U (%UUYI 5) 'V'l.ff.2545. 


ffmu'Ub~:l-J~61~~~ bb~\l~lGi. (2547). mrwn'J7\J?""'fiiflbUl77WUv!\J6Jf7@] LW~eJ\Jfln7'J;{dJu'~ff.

q 

nl\l bYl'V'l:l-JVll'U~d: 5'U1'Unllyj~mf.
q 

~lU'n~l'U~ru:::ndl:l-Jnl~IUJ'Uld~Ull~nld. (2549). nT'Jrr(9JJU7if1Wl7Wn7Tl.lrl17'J'ii)""'~n7'JJ77frrfj:
q ~ 

tt ~ v v ~ 

mIJI!niflbUl77Wn7W'JVI7'J'ii)~nnJ77if1'Jfj ri. ff. 2550. nd\lb'Vl'V'l:l-JVll'U~d: flldn"ilnld 
q ~ q 

I 

u~vn~nldbll~tJ'Ubbll61\l bb61~1~ndd:l-J. ~lUn\ll'U~~nll:l-Jnl~GJJ'U11~1JUdl~nld. 
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