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Abstract

The research objective of the Study of an Approach to
Develop a Case Administration System in the Police Station is
primarily to improve efficiency of case administration in the
police station.

The research methodology employees methods of:
qualitative research by collecting data from documents
(Documentary Research); In-depth Interview, whereby the key
informants are totally 14 qualified authorities, who have
experience in the structural system of case administration in the
police station; Focus Group, whereby the target group is 53 police
officers, scholars and qualified authorities, who are involved and
have experience in the structural system of inquiry and case

administration of the police station; and quantitative research by
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Chapter 1

collecting data from Field Research from 1,200 sets of
questionnaires, which inquire opinions about a proper format of
investigation and inquiry works, positioning system and case
development system in the police station.

The results of the research find that: 1) with respect
to the working system of inquiry, there appears a problem of
separation of the investigative work from the inquiry work,
resulting in the case administration deviating from the right
direction, and there are also many other problems, including:
problem of workforce; problem of imbalance between the
number of inquiry officials and the number of cases in the police
station; problem of the commanding officers lacking knowledge
and understanding about the investigation and inquiry operations,
because they have low or even no experience in the inquiry
work; problems with laws, rules, regulations and orders, which are
numerous and scatter, leading to problems with and obstacles
to the operation; and problem of the insufficient equipment,
apparatus and budget; 2) with respect to the positioning system
of inquiry officials, it is found that introduction of the Academic
Rank Classification (ARC) system to the positioning system of
inquiry officials in the police station results in problematic
conditions for and damage to the inquiry operation system and
people; and 3) with respect to the judicial process, the police
operation system is found to be absent of law for supporting
authorization of the inquiry official to compromise and mediate

criminal disputes.
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The recommendations comprise: 1) with respect to the
inquiry operation system, the inquiry official should perform
duties of investigation and suppression of crimes as well, the
inquiry official should g¢o out on the field, in order to gather
preliminary evidence from the scene or inspect the scene for
clue, trace and evidence for systematically supporting the
prosecution, the number and position of inquiry officials should
be allocated to suit the workload of each police station, the
position of assistant inquiry official should be designated and the
public relation officer should be assigned for publicizing the
results of operations of the inquiry official to people in general; 2)
with respect to the positioning system of the inquiry official,
positions of deputy superintendents in the police station should
be adjusted to be positions of deputy superintendents of the
police station, which shall be rotated to take turn in performing
section of work, in order to gain proficiency in each nature of
work of the police station, the position of inquiry official should
be adjusted to the position of inquiry official under National
Police Act B.E. 2547, Section 44, which shall be inquiry deputy
inspector, inquiry inspector and inquiry deputy superintendent of
the police station, thereby enrolling number of inquiry deputy
inspectors and inquiry inspectors at the 4:1 ratio, in order to avoid
bottleneck phenomena and overpopulation of workforces, and
the position of inquiry official under National Police Act B.E. 2547,
Section 44, which include the inquiry official to the expert inquiry

official (deputy inspector - deputy superintendent) are designated
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as the position of provincial police and and provincial police
command, and the position of specialist inquiry official
(superintendent) shall report to the provincial police headquarter,
moreover, the Rank Classification (RC) system should be used
as the system in the police station, and investigation into a
complicated or major case should be conducted as a team, in order
to collaborate in inquiry, collecting evidence and apprehending
the suspect for prosecution and conviction; and 3) with respect
to the community justice in the police operation system, it is
recommended that a law should be provided for authorizing the
inquiry official to compromise and mediate criminal disputes at
the inquiry stage, in order to reduce number of cases to the
Court, and as to settlement of case by fine, an amendment
should be made to the Second Paragraph of Section 71 of the
Penal Code, in order to authorize the inquiry official to settle

cases by fine.

Keywords: Approach to develop/ Administration system/ Police
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