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The Development of High Performance
Organization’s Structural Equation Model of
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Abstract

The objectives of the research are 1) to study about innovative
organizational culture, transformational leadership, high performance
personnel, organizational strategy, organizational climate, organizational
commitment, and high performance organization 2) to examine relationships
between innovative organizational culture, transformational leadership,
high performance personnel, organizational strategy, organizational
climate, organizational commitment and high performance organization 3)
to examine direct and indirect effects of innovative organizational culture,
transformational leadership, high performance personnel, organizational
strategy, organizational climate, organizational commitment on high
performance organization and 4) to develop the high performance model
of Siam Cement (Kaeng Khoi) Company Limited. The samples of this study
were 405 employees of the Siam Cement (Kaeng Khoi) Company Limited.
The questionnaire was developed to gather primary data. Validity and
reliability were tested which yielded the Cronbach’s alpha ranging from
.621-.957. The gathered data were analyzed using mean, percentage,
standard deviation, Pearson’s product moment correlation, confirmatory
factor analysis, and structural equation modeling.

The findings of this study were 1) the means of organizational
commitment was the highest followed by innovative organizational culture,
organizational strategy, transformational leadership, high performance
organization, high performance personnel, and organizational climate
respectively 2) the innovative organizational culture, transformational
leadership, high performance personnel, organizational strategy,
organizational climate, and organizational had relationship with high

performance organization at .01 level of statistical significance 3)
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organizational strategy, organizational climate, and organizational
commitment had direct effects on high performance organization at
.05 level of statistical significance. In addition, Organizational strategy
and organizational climate had indirect effect on the high performance
organization via organizational commitment at .05 level of statistical
significance 4) the appropriate model of high performance organization
for Siam Cement (Kaeng Khoi) Company Limited consists of major
variables, which are organizational strategy, organizational climate, and

organizational commitment.

Keywords: Development, Organization Structure, Siam Cement Company
Limited
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Fendn areuLAWBanT (Cronbach’s Alpha) nnaAaaniaeszudng .50 -.65
A A A w i Gt gy X a4 A
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