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Abstract

This research aimed to (1) investigate the levels of transformational leadership, innovative
organizational climate, and innovative work behavior, and (2) analyze the effects of transformational
leadership and innovative organizational climate on innovative work behavior. A quantitative research
design was employed. The sample consisted of 294 support staff members at Rajamangala University
of Technology Thanyaburi. Data were collected using a verified questionnaire with a high reliability
coefficient (Cronbach’s Alpha = .969).

Descriptive statistics and stepwise multiple regression analysis were used for data analysis at a
significance level of .05. The findings revealed that the overall levels of transformational leadership,
innovative organizational climate, and innovative work behavior were high. Hypothesis testing
demonstrated that individualized consideration in transformational leadership had a positive and statistically

significant influence on innovative work behavior (B = .441, p <.05), explaining 19.40% of the variance
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(R? = .194). Furthermore, operational autonomy (B =345, p <.05) and organizational encouragement (B
=.277, p <.05) within the innovative organizational climate positively influenced innovative work behavior,
jointly explaining 32.00% of the variance (R? = .320). These findings provide empirical evidence that
improving transformational leadership and cultivating an organizational climate conducive to learning and
experimentation are essential mechanisms for encouraging innovative work behavior, supporting the

university's strategic shift toward becoming a sustainable, innovative organization.

Keywords: Transformational Leadership, Innovative Organizational Climate, Innovative Work Behavior

(IWB), Support Staff
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