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A Knowledge Management Model

for the Large Business :

A Case Study of Large Seafood Factories

in Samutsakhon Province.
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Abstract

This research aims to (1) analyze the component of factors facilitating knowledge
management in terms of process and success factors at a large seafood processing factory in
Samutsakhorn Province, (2) analyze both direct and indirect effects of such factors that facilitate
knowledge management. The samples collected were 300. The data were analyzed by using
descriptive statistics of percentage, mean and inferential statistics of Confirmatory Factor
Analysis, Path Analysis and Structural Equation Modeling (SEM), (3) find the knowledge
management model in the large business. A case study was conducted at a seafood
processing factor with collected samples of 300. The research results were as follows:
(1) Confirmatory factors analysis towards knowledge management system at a large seafood
processing factory in Samutsakhorn Province were found that the most important factor
loading were leadership and strategies; in the process of knowledge management, the most
important factor loading was knowledge dissemination and; on the success of knowledge
management, the most important factor loading is staff development. (2) The effect analysis
found that factors facilitating knowledge management have highly direct effect on the success of
knowledge management. They also have highly indirect effect through the knowledge
management process, and the overall effect was also high. (3) The constructed model was
corresponded with the empirical evidence of all variables (X2 = 39.055, Df = 27,
P-Value = 0.062, %(°2/Df =1.44, RMSEA = 0.039).
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