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Abstract

This study is the research of policies to examine the state of an organization and
determined the strategies for Western Music Department, College of Music,
Bansomdejchaopraya Rajabhat University. The study aims to investigate the elements of the
Western Music Department regarding the organizational environment and its styles. The
author has collected the information using the qualitative method. The SWOT analysis was
applied to analyze the external and internal environment of the Western Music Department.
The technique of brainstorming has been used in gathering the information from 16
informants and the external and internal environment analysis process has been
implemented to propose the strategies for the Western Music Department.

The findings indicated that the Western Music Department has undergone the
organizational improvements which including the policies management, personnel,
curriculum, resources. The external and internal environment analysis suggested that the
effective strategies are the SO strategy - opportunities exploitation, ST strategy - eliminate
threats, WO strategy - self-improvement, WT strategy - reduce or avoid risks. It has been
found that the Western Music Department has 26 strategies which have been developed as
a long-term plan for 2017-2021.

Keyword : Western Music, Bansomdejchaopraya Rajabhat University, College of Music
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