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Abstract

The purposes of this research were to 1) develop academic management model 2) create
academic management model 3) test academic management model and 4) evaluate academic
management model of basic school administrators under the upper southern primary
educational service area office. There were 4 steps in conducting this research, they were
1) developing academic management model by studying papers, related research and
interviewing 9 school directors, expertise and educational supervisors 2) creating academic
management model by creating draft model, followed by examine the suitability and feasibility
from 22 school administrators, teachers and expertise, updating model, creating manual, and
evaluating the suitability of the manual 3) testing developed academic management model by
testing with 15 school directors and teachers who had been working at Thairath Wittaya 66
school (Bannanian) which was a qualifying school and 4) evaluating developed academic
management model by distributing questionnaires which divided into 2 parts; they were: Part 1
questionnaires for assessing suitability and feasibility of developed academic management
model from 22 school directors, teachers and expertise and Part 2 questionnaire for evaluating
developed academic management model from 190 school directors, head of academic affairs
and teachers who had been working at 38 schools under the upper southemn primary
educational service area office.

The findings were found that 1.The development of the academic management model
had four components (1) teaching development (2) teamwork process in schools (3) mission
and scope of academic work and (4) academic management in schools. 2.The creation of
academic management model consisted of four main components (1) leadership elements in
teaching and learning (2) elements of the teamwork process (3) elements of mission and the

scope of academic work and (4) elements of academic management process which this model
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had a very good level of evaluation. 3.The experimental developed academic management
model resulted in the behaviors of the administrators and academic supervisors corresponding
to the academic leadership roles and school context and school staffs. Also, relevant people
were knowledgeable about the principles and procedures of teamwork and able to perform
concrete activities in a concrete manner. 4.The evaluation of developed academic

management model was feasible and appropriate at a high level.

Keywords : Academic Management, School Administrator, Primary Education
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