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Abstract

The purposes of this research were to analyze and synthesize the leadership
characteristic development of the new era school administrators to step into the ASEAN
community, to create the leadership characteristicdevelopment model of the new era
school administrators to step into the ASEAN community and to evaluate the
leadershipcharacteristic development model of the new era school administratorsto step
into the ASEAN community.The research was conducted into 3 stages; Studying the
document, theories, interviewing 9 connoisseurs to create a questionnaire and creating a
questionnaire to develop the characteristic of the new era school administratorsand
collectingthe data from the spirit of ASEAN schools, primary schools, and 30 secondary
schools throughout the Sister Schools, Buffer Schools, and ASEAN focus schools.The samples
were 68 school directors and deputy school directors. They were collected by stratified
random sampling and used the Krejcie and Morgan table. The research instrument was the 5
level rating scale questionnaire. The data were analyzed by using percentage, mean,
standard deviation, exploratory factor analysis, and 13 connoisseur evaluation.

The research found that the leadership characteristic development model of the
new era school administrators to step into the ASEAN community was composed of 7
aspects namely the vision with 4 indicators,the understanding of the culture diversities with
2 indicators,the smart management with 3 indicators,the motivation capability with 4
indicators,the leadership with 2 indicators,the communication skill with 4 indicators, andthe
information technology with 4 indicators.Researcher has been used the 7 results for
developing to the model of the new era school administrators to step into the ASEAN

community by organizing discussion group with 13 specialists to confirm the model.

Keywords : Leadership characteristic, school administrators, ASEAN community
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