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Abstract

The objectives of this researchwere 1) to study the components of the 21" century
transformational leadership development of administrators in basic education schools in the
western region of Thailand2) to create a model of the 21" century transformational
leadership of administrators in basic education schools in the western region of Thailand,
and 3) to evaluate the model of the 21" century transformational leadership of
administrators in basic education schools in the western region of Thailand. The study
procedure were 4 steps: 1) to review the transformational leadership components literature
by documentary analysis; 2) to analyze the components of the model of the 21" century
transformational leadership of administrators in basic education schools in the western
region of Thailand. The 310 samples were randomly selected from school administrators.
The instrument used for data collection were the rating scale questionnaire with the

reliability at 0.976. The data were analyzed by using exploratory factor analysis (EFA) and
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confirmed by semi-structured interview and interviewing 15 experts Ethnographic Futures
Research approach (EFR)3) to create a developmental model of the 21" century
transformational leadership of administrators in basic education schools in the western
region of Thailand by interviewing 16 experts 4) to evaluate the model by using focus group
discussion with 11lexperts on transformational leadership.

The results of this research were as follows: 1.The transformational leadership
components of administrators in basic education schools in the western region of Thailand
consisted of 5 major aspects, 28minor aspects and 67 indicators. 2. The model of the 21"
century transformation leadership of administrators in basic education schools in the
western region of Thailand consisted of 5 major aspects including: 1) 21" century leadership
skills 2) change management 3) human relationship 4) leadership skills and 5) desirable
characteristics of the future leadership. The method to develop the 21" century
transformational leadership included workshop, independent study, seminars, discussions,
case study and study tour. 3. The model of the 21" century transformation leadership of
administrators in basic education schools in the western region of Thailand and handbook as
evaluated by using focus group discussion was found appropriate and all components were

possible to be practiced.
Keywords : Leadership, Administrators in basic education schools.
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