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ABSTRACT

The objectives of this study were: 1) to analyze components of the factor in managing a community economy
project, and 2) to develop guidelines for managing an effective community economy project of Around-the-City sub-district,
Mueang district, Roi Et province. The study had 2 parts: In part 1, the stratified random sampling was used; a 5-rating
scale questionnaire was employed to collect data from 210 members of community economy project; and data
were analyzed using exploratory factor analysis. In part 2, purposive sampling was used to select a sample; data
were collected by focus group discussions from 12 stakeholders in the community economy project; and data were
analyzed through content analysis.

Findings of the study were as follows: 1) Management of community economy project comprised 5 components
by having 79.65 percent cumulative variance and factor loadings of between 0.68 and 0.89. 2) The guidelines for
managing the community economy project were those using 5M comprising 5 components: (1) Man: The leader of
community economic project should have characteristics of being an entrepreneur. (2) Money: Funds should be
raised from members to provide a shared ownership. (3) Management: Organizational structure and functions should
be clearly defined. (5) Marketing: Selling skills, finding the sources for selling products and advertising products on

the Internet must be trained.

Keywords : Guidelines ; Management ; Community Economy ; Sub-district Administration Organization ; Input Factor
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