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ABSTRACT

The objectives of this study were: to develop a model of participative management for the board of private
schools in the Northeast of Thailand, 2) to verify the appropriateness of implementing the participative management
model by the board of private schools in the Northeast of Thailand. The study was conducted in 3 phases. Phase 1
concerned the investigation of a model of participative management for the board of private schools through documents
and research, the interviews with 7 experts, and the examination of multiple cases of 2 private schools which were
a model of participative management for the board of private schools through the use of a semi-structured interview
with the licensees, managers, directors, teacher representatives, parent representatives and experts. Phase 2
concerned the development of a model by asking 21 experts through the implementation of modified
Delphi technique for 3 rounds. And phase 3 concerned the verification of the model by asking from 762 board
members selected by multi-stage random sampling of private schools in the Northeast of Thailand. The instrument
used was a 5-rating scale questionnaire. Data were analyzed using a statistical computer package.

The study found as follows. 1) The participative management model for the board of private schools consisted
of 3 components, namely component 1: supportive factors for participative management comprising the benefits
of the operation, participation in decision-making, having knowledge and abilities, having a culture and organizational
climate conducive to work, having love as well as commitment to the organization; component 2: participative
management process comprising participation in the planning involved in the operation, participation in evaluation,
and participation in receiving benefits; and component 3: effectiveness of participative management comprising
students’ learning achievement, satisfaction of stakeholders, students’ adaptability, and students’ ability to solve

problems. 2) The developed participative management model for the board of private schools in the Northeast
of Thailand had the overall appropriateness at high level (X = 4.46, S.D. = 0.10) as arranged by mean scores in
descending order respectively: supportive factors for participative management at the highest level (X = 4.51,S.D. = 0.38),
effectiveness of participative management at high level (X = 4.46, S.D. = 0.47), and participative management process

(X =4.38,S.D. = 0.37) at high level.

Keywords : Model ; Participative Management ; Board of Private Schools ; Private Schools
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