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ABSTRACT

This study aimed: 1) to develop linear structural relationship modeling of school administrators’ operational
leadership factors which affect school effectiveness, 2) to investigate whether the developed linear structural relationship
modeling of school administrators’ operational leadership factors affecting school effectiveness has a goodness-
of-fit with the empirical data, and 3) to examine the direct influences, indirect influences and the total influence of
factors on school effectiveness. The study was carried out by mixed methods and was conducted in two phases :
phase 1 - determining conceptual framework of the study, and phase 2 - testing the study hypotheses. Population
of the study was school administrators and teachers of 12,524 primary schools under Offices of Primary Education
Service Areas in the northeastern region of Thailand in academic year 2014. The sample was a total of 870 school
administrators and teachers at primary schools under Offices of Primary Education Service Areas in academic
year 2014, who were selected by multi-stage random samplins.

The findings were as follows: 1) The linear structural relationship modeling comprised contingency approach
management, leadership traits, management competency, promotion of the learning management process, creating
the school climate, and school effectiveness. 2) The created modeling had the goodness-of-fit with the empirical
data (Chi-square = 80.83, df =83, P value = 0.54689, GFI value = 0.99, AGFI value = 0.96, RMSEA value = 0.000, and
CN value = 866.87). School administrators’ operational leadership factors affecting school effectiveness as arranged
by influence coefficients in descending order were as follows: promotion of the learning management process, creating
the school climate, contingency approach management and leadership trait which are the direct influences; while
management competency, leadership trait and contingency approach management that affect school effectiveness
too are the indirect influences. The total influence covers these factors: management competency, promotion of the
learning management process, contingency approach management, leadership trait and creating the school climate.
With these 5 operational leadership factors of school administrators, school effectiveness can be explained as high

as 84% of a certainty.

Keywords : Linear Structural Relationship Modeling ; Leadership ; Operational Leadership ; School Administrators ;

School Effectiveness
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MR ** Mefa P < .01, * vunefia P < .05 duaviiasde A1 R, SE, t aud1diy

Fydnvaluazdnusdeililumsinneideya X4 uny nsaseenuduiusserielsatey
1. fMudsunsnguen (Exogenous Latent Variables)  flugsvu
e X5 unu fAdeimiiauseiunala
SITUAT Ui ASUSMITANanIunIsal X6 unu dinwzlunsudladgm
CHARACT unu Aaudnwauzgii X7 Ui dANNaa1an19e15He]
2. fuususlinelu (Endogenous Latent Variables) X8 wnu AAMSITUITUTITY
oun Y1 wnu msuasmsuEmsiamsidsunas
COMPET Uy au350ugmMIuImsdanis v2 unu nsldnszuiunsdnduladienagng
PROCESS unu M15duiaiunssuiun1sdnnig Y3 unu A5IANITNINEINTUYYELATNIS
o3 GEANTCRLY
CLIMATE unu msadsussennalulsasey Ya wnu msdemsdssineanuazainuas
EFFECTIV unu UszdvinaveslsaSeu n3neINg
3. fudsdunalel (Observed Variables) Y5 wnu nstmaluladansaunauas
X1 unu msafunwduiusssyineuims  nsdeans
anuAnuiugladeiutayn Y6 unu nnsdalasunisiandngasuay
X2 unu nsdalassasevesnululsaieu nszUILNMIBEuS Iz Ay
X3 unu msldgrunaludundmiives Y7 uwny nsalusaglvinnuddgiugiseu

%

HUSMSanuAne Y8 unu MIINANNIARENTLEERoNTSEUS



MATUNINEdBUATNUY ; T 6 aUui 3 fugneu - Suney 2559

66

Nakhon Phanom University Journal ; Vol.6 No.3 September - December 2016

YO uwny
Y10 wny
Y11 wny
Y12 wny
Y13 wny

MIFuiiazANUAAnIsgIUesaNITN
N138319U58INATIVIN
13831905581 AN SHd U
n33nsEuUn1sRla
FrunisudndniSeuiidnadugns
MINTSYUES

Y14 unu

Y15 wnu

Y16 wnu

nmsnautnssulvtieeafinisuan
srumsUsudsunasannlsadou
aun1sussgnswi e lamniely
15958u

Y17 wny 51”114?"]’.]’]ZJﬁﬂWEJgL%‘U@ﬂﬂgLLazuﬂﬂ’]ﬂi

2AUSI8NANTSIY

1. HaINMTITenUIIFULUUATILETuSTATIae
Badungfidaljiinisvesuimsanufnuiidma
foUseavonalsaseu Ussnoumiy

1.1 fuusuesneuen 2 fauUs Ao 1) nsusms
pandnIun1sel daflduusdunale S1uau 4 Fauus
Aa MsasieauduiusseniuInsantudnuiugle
UsAutgen nsdalassadisvesululsstou nsldgiung
1ua’hLmﬂwﬂwﬁ'maﬂQ’U%miamuﬁﬂm LaENISAII9ANY
dutusszrindlsaFoutugoy 2) audnuazgih Ssdiuys
Funald shuau 4 Fauds fe Pdevmifadussiumale
Tinwelunsualetymn Sauaaiameensual waslinasssy
385571

1.2 duUsudsnely Usenousie 4 fauds
Taun

1) MuENITIOIUYANTUIMISIANTS Useneu
premLUsaLnala 311U 5 MuUs Ae AsELaENISUSIS
Janmsniswdsunas mslinszuiunisdnduladanagms
N153ANIINTNeINIUYBELATN1TaT1ITNIY N15IANIST
A961urEAINdEAINLATNSNENS waznsldmalulad
ansAuWALaTNNTHDENS

2) sumsduaSunszuiunsianisiteu;
UsenaumemuUsdaunala 311U 3 muds fe nsduasy
m'ﬁifwé’ﬂgmLLazﬂixmumif{Tmmsﬁauiﬁmmzau

v v v

nswuuaglvimudAyiugiteu uagnmsinanimwindey

oS & = v
Mdaron 33
3) AIUNISAS19USSEINAbULSaSeU

Usgnaumesiusdunale 91w 4 fus As msduiuas
ANNANAVIIEYRIENITN N1TATINUTTOINATIUIN N5ATS
U5381IN1ANTSTAILT wagmIdnszuumspl
4) sulsydninavedlsaeulsznausiy

fuusdanals $1uau 5 duls fe sumsnantinEeuid
wadunin1eansFeugs dunsiauniniFeulitiane
nauan funsuilAeunasiannlsaou funisussq
nsuilalymanglulseSeu wagiuanuiianelavesasuay
YAAINT

MAnan15ITonudn Anadslagsanvesfiuys
oglusziusnnynesdusznoy daenndesiunanisideves
U Tingan (2555) fidnwitlady fidawadeuszansua
vadlsafou dfmosdnsunasesdrusieadiuiinudn Jade
AUAITHUT ATUANTTOULDIANIT AIUNTEUIUNIT
Fan19Seus wazauusseneAlssieu Isedudadelag
ammegluszAuInney

2. NIATIVADUANNADAASBIFULUUAINALTUS
Tassaadadunnigfiideljiinisvesusmsanufinm
fidsnadoussansualssdouiifiseimurtusudaya
BeUszanemu sUuuURiseldfmuTulienuaanndes
fudayaleUsydny lnefiansanane X = 6251, Pvalue
= 1.00 way df = 123 egnelifidedAgmeada A1 RMSEA
= 0.00 flr1tdoendn 0.05 Adwll GFI = 0.99 uazAdivil AGF
= 0.98 {lFi1g9n31 0.90 A1 LSR = 1.95 diA5ening -2 fia +2
uazAl CN = 2243.07 flAannndn 200 SsvneAtrtuLn
fifvua L‘fiaﬂﬁ]’m'gﬂLLUUﬁW@Nu’]“ﬁu%Q‘U%ﬂQUﬁQEJ;‘T‘ULL‘U‘U
539 11U 6 JULUY 1AR9nuuAn aud Ansinsen
wagdnaszsianniinivinsiivainuats fnnsmsraaey
anunsadaiionlaegi@ennng wasdimansiaaounriunss
Walassafivinlvnanisnaaeusuuuuiaiuaenndas
futioyalsusednd Ssaonndesiueyans unlest (2555)
lFFnw1IdeFosnsiaunguuvuamuduiuslaseaing
FaduvesaussauzguImsanunwfidmaseyssavina
TsaGsunasnuhsunuuiiimuntulauaenadesiutoys
\Weusziny (XZ: 361.98, P-value = 0.25, df = 181, GFI =
0.95, AGFI = 0.92, RMSEA = 0.04, A1 LSR = 1.95 uaze
CN = 353.35)

3. nsAnwdninavesdulsie 5 @ wudd
N17d1a3UNITIANTEUIUNTIANTTOUTLENTNAN19AT

AeUszandnalsauseuniniian lneda1dudssansdnina



Wiy 0.67 egaiivedfynieadffisedu.0l aussauy
MsusmMsInns SavSnameseuiidwmaneUssavinalsadoy
wnnfign Inefledusyavdavewawiniu 2.35 egnaditioddny
YIERATSYAU .01 WasUBNIINTA ALSSOUYANSUSMSSANIS

'
a =

WnsnaundwadeUseansnalsauseunniannielay

e

o

AdNUSEANSENSNAIAY 1.80 sgnlidudiAgynisads

£

7szeu .01 1ngaIAUsEnauNd 5 1 AINa1IT19ey @unse

D

asuneUszansuavedlsasuulafevay 84 azuladmans
AnwBVENANI9ATI BVTNANBOU UarBNSHATINAIZHIN
FeUfuAnnsvesuimsanufnuiiidinaneyszdnsua
Tsadsu fanandrsuiulunuaunigiunisideiidmun
11 Ssaonadostunanisideves ayavs uniles (2555) Ailé
AnwnideiFesnsiamunguuuuanuduiuslasanadady

a

yosaussaurUIIsanUAnuidmwasreUsAniualsaGeu
finudn aussouzndnveafuinisaniudney dadu
03AUsENOUMTIYBIALTIOULYRIUTI AR AN e
dsrAvisdvinaniuidmareusyAvinaveslsaFuinniian
fio 1.88 eghslifuddyneadniseiu 01 uazaenadasiu
Afeves efdui Bua (2558) idnwiluaaaunislnseaing
LG?NLé’uﬂuaﬂmmﬁwL%ﬂﬁm%’uamuﬁﬂmsﬂguﬁugm WU
anunsaliiieades nmefihnisivasunas usegdla uas
ANANYULYBIEUTTANUANYIBNENAN1MS Bndna
V990 LLazﬁm%wasawiammﬁwL%fwaqamuﬁm:n%uﬁugm
Tnsdndruvesnnuidedioldveatadodeannaiiosuis

ANudISvesEnuAnwIduiiugulfseuay 69

JBLEUBLUSINDNTSIAY

¥ A o a v v
daiauauuzinatmanisiTeluld

1. gusmisaniufnviadsiinan1s3dea1unis
dguasunszuInmsdanisGens Jadudadeiifidninanians

LNEITD19DY

MFATUNINGABUATNUY ; TN 6 aUUil 3 Fugney - Sunay 2559

67

Nakhon Phanom University Journal ; Vol.6 No.3 September - December 2016

wnfigaseUszavsuavedtsaFou Tuuumnmalunisnausu
UimsanufnuiiiethlugamuiiuszaninaveslsaFou

2. fusmsanuAnmsthnanTide Auaussouy
nsuimsdnmsBautladedil mduussaviavinanisden
wardvinaniudeUssAnsuaveslssFouniniian luiduy
WM TuMTeBaNUUUNRILIINYEAINANINTOVDIEUTIS
anrudnerladnezidudiunisiivaznisuinisinnis
msidsuuas n1slénszuaunsdnduladanagns
N139ANIINTNEINTUYBELATNITATIINNIIU N159ANTT
ded1ureanuazaInuaznineIns wazn1sliinalulad
AsANALAYNNSADENT e Waussauzeuse Wi
TunsdaaSunszuiunsdnnisiBeui wagnsaiiaussenie
TulsaBeuiia Feagihlgaruiiussansnavedsaouls

Foruanuziion1siseasadaly

1. asifeiaurgluvuauduiusiaseasi
Badungfidajuinisvesuimsanuinwiidma
seUsvavsnalsuFou luglinndu vieluszivdszina
wethdefumuilindnuiuisuiiioui mawudounns
fagldfinsandelufaamgivihliAn aauunnens usmn
namsidedululuimmafeiufandueiedusutoduny
Tunsideluaded

2. msitolsnmuaimiion1sAnuiluidadn
Tngerdoguuuunsifoillivautu Wodusu dedumudn
nssiuvdoliiuasiioylsfiunninetu vidaniuhdeduny
M 235 Fo TEedUTnaay T B snmnm
wasafudeaglanddelunm

3. AsIdemsiagULuUANuduiusiasaiie
Fadungfidajiinisvesuimsanudnwiidma
oUsravSHalsaeu lussdulisenfnuinazsyivodisfinm

3599900 Laanilve. (2554). lumaaunislpseasnnegiuuuliuinisvesiusmsaniudanyituiiugi. Uivynuldauda.

YDULAY : UININYIFYVDULNU.

Ui Wnann. (2555). mssimuisuuunwsiniug lnsasraduduresilodes awasoussaniuavedsasou Aiinasins
Unasesaauiosiu. Uivanquitadie. anauas : iminerdosuinanauns.

dniinaunmensIuNsNsAnyduug . (2553). HANGNTNITHAILIEUTIITIIANSIIUSHIA. NN : NBanua S17in.

oudns wilesn. (2555). msianngUivuawaiusinsia duduesaussausgusmsaa iy iidwasioyssansua
voulsasen. USvanufUndin. anauns : e desviganauns.

o



63 MATUNINEdBUATNUY ; T 6 aUui 3 fugneu - Suney 2559

Nakhon Phanom University Journal ; Vol.6 No.3 September - December 2016

aAtuUN BUA. (2558, woun1AN — FIAw). Izumaaumﬂﬂsﬂa%ﬁqL%ﬂLﬁuﬂuaqmmﬁwLfsaﬁm%’uamuﬁﬂm%u’uﬁugm 275575
UNIINYIAEUATINL, 5(2),17-23.

Adair, J. (2007). Develop your leadership skills. London : Kogan Page.

Bell, A. (2006). Great leadership: What it is and what it takes in a complex world. Mountain View, California : Davies-Black
Publishing.

Boyatzis, R.E. (1982). The competent manager. New York : John Wiley.

Byham, T. & Wellins, R. (2012). Optimizing Your Leadership Pipeline for Operational Leaders. Retrieved in October 2015,
from http://www.ddiworld.com/DDI/media/guidebooks/guidetooptimizingyour leader shippipeline gb_ddi.
pdf?ext=.pdf

Cardiff University. (2012). Leadership and Management Framework. Retrieved in September 2015, from www.cardiff.
ac.uk/.../Cardiff%20University9%20Leadership.

Duggan, T. (2012). Operational Leadership Facilitator Tips. Retrieved in August 2015, from http://www.ehow. com/
business/.

Florida Department of Education. (2009). Florida educational leadership examination competencies and skills
(3 ed.). Florida : Florida Department of Education.

Glanz, J. (2006). What every Leader should know about operational leadership. New York : Yeshiva University.

Mott. P.E. (1972). The characteristics of effective organization. New York : Harpers & Row.

Mustamin & Yasin MA. (2012). The competence of school principals: What kind of need competence for school
success?. Journal of Education and Learning, 6(1), 33-42.

Spanyi, A. (2010). Operational leadership. New York : Business Expert Press.

Translated Thai References

Inlee, A. (2015). A linear structural equation model of success for basic education institutions. Nakhon Phanom
University Journal, 5(2), 17- 23. [in Thai]

Lengphanich, J. (2011). A structural equation model of servant leadership for basic school administrators (Unpublished
doctoral dissertation). Khon Kaen University, Khon Kaen, Thailand. [in Thai]

Office of the Basic Education Commission. (2009). The curriculum for development of schools nationwide. Bangkok :
Thongkamon Ltd. [in Thail

Namyotha, A. (2012). A developed linear structural relationship model of school administrators’ competencies
affecting school effectiveness (Unpublished doctoral dissertation). Sakon Nakhon Rajabhat University, Sakon Nakhon,
Thailand. [in Thai]

Note-supha, P. (2012). The structural equation of factors affecting school effectiveness under local administration
organizations (Unpublished doctoral dissertation). Sakon Nakhon Rajabhat University, Sakon Nakhon, Thailand.
[in Thai]



