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ABSTRACT

This action research aimed to develop local health insurance fund management using ¢ood governance
principles of Tan Lian Sub-district Municipality, Kut Chap district, Udon Thani province. The population was executive
committee members, subcommittee members, and service receivers of the complete set of benefits totally 1,234
people. A sample of 50 people consisted of 16 executive committee members, 14 subcommittee members, and
20 service receivers of the complete set of benefits who were selected using inclusion and exclusion criteria. The
instruments used were a form for assessing management with closed-ended questions which had a value index of
item-objective congruence (I0C) equal to 1.00, a true-false test of knowledge which had discrimination power values
of individual items ranging from 0.30 to 0.79 and entire reliability coefficient of 0.85, a form for observing the procedure
with open-ended questions which had a value index of IOC equal to 1.00. Statistics used in data analysis were
frequency, percentage, mean, standard deviation, minimum and maximum values and paired t-test for hypothesis
testing.

The findings disclosed as follows: 1) the problems and obstacles found before the development included:
1) potential of committee members, 2) determination of authority, 3) creating recognition of the fund in the community,
4) follow-up and evaluation, 5) participation, and 6) community health innovation. As for the problem solution,
the process of developing local health insurance fund management using good governance principles comprised:
1) analysis of the problem state, 2) process of the focus group discussion and synthesis of how to resolve it, 3) making
an action plan, 4) following the action plan, 5) supervision and evaluation, and 6) conclusion and suggestion. After
the development of local health insurance fund management of Tan Lian Sub-district Municipality, it was found that
the result of evaluating the management was at very good level (A+). Executive committee members, subcommittee
members and service receivers of the complete set of benefits had a significant difference in knowledge of local health
insurance fund and good governance principles at the .05 level. The key factors of success comprised: 1) knowledge
and understanding of work, 2) assignment of duties and responsibilities, 3) communication and public relations,
4) follow-up and evaluation, and 5) participation. The problems and obstacles in development were composed of:
1) participation, and 2) community health innovation. The suggestions were: 1) organizing the robe offering ceremony
of Buddhists for health fund raising, 2) developing potential of the community, and 3) holding a contest of community
health innovations. The good practice methods from the development were: 1) making a participatory plan, 2) review
of management, 3) development of potential among the committee members, 4) having a learning center and

grievance procedure, and 5) participation of community in donation of money to raise the local health insurance fund.

Keywords : Development of Management / Local Health Insurance Fund / Good Governance Management
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