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ABSTRACT

This research aims to develop instructional leadership indicators of school administrators under
Nakhon Phanom Municipality. The Delphi technique was used as the research process. Data were collected 3 rounds
from 20 experts whose qualifications met the criteria. The obtained data were analyzed to find consensus on the
selection of indicators using descriptive statistics: median, interquartile range and analysis of the levels of
appropriateness of each component’s indicators in identifying the quality based on the calculated medians. The
results showed that there were 88 instructional leadership indicators of the school administrators under Nakhon
Phanom Municipality developed; 46 indicators were appropriate at the highest level, and 42 indicators were
appropriate at the high level as follows: 1) As for the specific competency in terms of administration, there were 23
instructional leadership indicators of the school administrators under Nakhon Phanom Municipality; 14 indicators were
appropriate at the highest level, and 9 indicators were appropriate at the high level. 2) As for the ability to work with
others, there were 12 instructional leadership indicators of the school administrators under Nakhon Phanom
Municipality; 6 indicators were appropriate at the highest level, and 6 indicators were appropriate at the high level.
3) As for the ability in educational administration, there were 18 instructional leadership indicators of the school
administrators under Nakhon Phanom Municipality; 9 indicators were appropriate at the highest level, and 9 indicators
were appropriate at the high level. 4) As for the ability to plan education, there were 13 instructional leadership
indicators of the school administrators under Nakhon Phanom Municipality; 5 indicators were appropriate at the
highest level, and 8 indicators were appropriate at the high level. 5) As for the ability to work with the community,
there were 14 instructional leadership indicators of the school administrators under Nakhon Phanom Municipality;
8 indicators were appropriate at the highest level, and 6 indicators were appropriate at the high level. 6) As for the
ability to be a leader in religion, culture and ethics, there were 8 instructional leadership indicators of the school
administrators under Nakhon Phanom Municipality; 4 indicators were appropriate at the highest level, and 4 indicators
were appropriate at the high level. The research results found the appropriate and possible indicators of instructional
leadership which could be used as guidelines for developing the school administrators under Nakhon Phanom
Municipality, the agencies related to the administration of educational institutions, and other educational

administrators in the future.

Keywords: development, indicators, instructional leadership
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