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ABSTRACT

The purpose of this action research was to improve human resources in the Municipal School 7,
UdonThani Municipality, Muang District, UdonThani Province. They would able to understanding and capabilities
to develop integrated units of instruction and lesson plan, as well as put the integrated lesson plans to use in
integrated learning activities and also, to determine human resources’ satisfaction in integrated learning method.
The sample groups comprised 11 researchers and 289 respondents : workshop trainers who were the expertise
in the field of integrated learning and work as head of superintendent at UdonThani’s Office of Education, two
school administrators, and 286 students in Prathomsuksa 1-3. The research instruments used for collecting data
were a questionnaire, tests, observation, interviews, lesson plans assessment, and satisfaction evaluation form.
Descriptive statistics were used for data analysis. Results were showed that, in the first cycle from November 1 to
24, 2011, during which the strategies of workshop and instructional supervision, participants had better
understanding about integrated learning and could organized integrated lesson plans. As a result, researchers held
a meeting on November 28, 2011 to determined ways to adjust its integrated learning activities. In the second
cycle between November 28 and December 14, 2011, the strategy was instructional supervision to educate
personnel and got better understanding about the 6 strategies of making integrated lesson plans: 1) Theme,
2) Objective, 3) Content, 4) Planning, 5) Performance, and 6) Evaluation and Improvement, then they able to
adopt correctly and effectively integrated learning activities. All eleven of them, or 100%, an excellent
understood in the content. Therefore, students better understood the content provided by the teachers. What
they learned could be put to practical used and adapted to their daily lives. In conclusion, instructional
supervision resulted in a positive changed on teaching behavior as well as better learning of integrated learning
activities. Human resources’ skills were improved and students could participate the learning activities. They also
had more confident to express their opinions and instruct teaching management. These strategies should apply to

improve human resources in other educational institutes.

Keywords : Human Resource Development / Integrated Learning
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