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ABSTRACT

The purposes of this study were: 1) to investigate the operating condition of OTOP (one tambon - one
product) enterprises group, and 2) to examine the collaboration of stakeholders and the business plan that have
a role in driving the OTOP enterprises group to a sustainable competitive advantage. The population was
registrants to be entrepreneurs of three types: 1) producers, 2) OTOP entrepreneurs, and 3) SMEs group in Mae
Hong Son province totaling 198 people. The instrument for collecting data was an interview guide. Data analysis was
conducted through descriptive statistics of percentage. Content analysis was also employed for the data collected
by interview.

Findings of the study were as follows: 1) the operating condition of Mae Hong Son enterprises group was
established from the government policy. The establishment of the group followed the needs of community
members to rely on it for solving the community’s economic problems. Most of enterprises used raw materials
available in the community to process into products by applying the life style and local wisdom which were passed
down from ancestors to create a distinguished identity. There was a risk management of raw materials in production
and the operation was run according to the situation. 2) The stakeholders interacted with the enterprises group in
the various forms of manner of collaboration such as budget, raw materials, production equipment and tools, body
of knowledge, training as well as the useful feedback providing by holding a participatory workshop to meet their
need. And then the enterprises group was developed through business plan making which indicated a summary
of the executives. The SWOT analysis of the enterprises which covered all stakeholders could help foresee these
determinations: to make a business strategy, to implement it, and to assess it. In addition, a risk management plan
was made in accordance with the environment that resulted in the enterprises group’s sustainable competitive
advantage. All the measures can be seen from the enterprises that are operating continuously with their increase
of sales and customers by putting emphasis on making a difference with the neatness of products or by giving the

service that makes the customers satisfied or by meeting their needs.

Keywords : Stakeholders’ Collaboration / Business Plan / OTOP (One Tambon - One Product) / Sustainable

Competitive Advantage
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