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ABSTRACT

The objectives of this study were: 1) to investigate the problem state of service giving of issuing a driver’s
license in the Vehicle and Driving Control Unit, Division of Public Works and Transport, Khammoune province,
Lao People’s Democratic Republic, 2) to create a development strategy of service giving of issuing a driver’s
license in the Vehicle and Driving Control Unit, Division of Public Works and Transport, Khammoune province,
Lao People’s Democratic Republic,and 3) to examine results of implementing the strategy for the people who
came to receive service of issuing a driver’s license by the Vehicle and Driving Control Unit, Division of Public
Works and Transport, Khammoune province, Lao People’s Democratic Republic. The target groups comprised :
1) 15 officers in charge of the Vehicle and Driving Control Unit, Division of Public Works and Transport,
Khammoune province, Lao People’s Democratic Republic, who were selected by purposive sampling and asked
with a structured interview; 2) 100 service receivers selected by chance, who were the people coming to ask for a
driver’s license officially in the Vehicle and Driving Control Unit, Division of Public Works and Transport,
Khammoune province, Lao People’s Democratic Republic. The instruments used were a structured interview and
a 5-rating scale satisfaction questionnaire whose reliability coefficient was 0.87. Statistics used for data analysis
were percentage, mean, and standard deviation. The findings were as follows: 1. The problem states found
in service giving of issuing a driver’s license in the Vehicle and Driving Control Unit, were concerned with
service-giving officers: having no enthusiasm in service giving, getting no training before working, lack of job
performance skill, and depriving of public relations. They were also concerned with an uncertain service process:
slow service giving, no understanding of rules and regulations in practice, no standard practice process in the
organization, no enough officers in service. In addition, they were concerned with physical environment
management : space in the organization was neither well-arranged nor suitable nor enough for service. The seats
and public drinking water were not in service and no brochures or documents for public relations were available.
2. Creating the strategy, including how to analyze the potential of the organization for determination of vision,
strategy, objectives and strategic guidelines. 3. The overall and each aspect satisfaction of those who received
service were found at the highest level (X = 4.62, S.D. = 0.11).

Keywords : Development Strategy / Service Giving of Issuing a Driver’s License
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