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ABSTRACT

The objectives of this study were: 1) to investigate a present state, problem and need of self-development,
2) to create a strategy for development, and 3) to test the result of implementing the development strategy. A
sample consisted of10 personnel of Section of Waterway Management selected by purposive sampling. The

instruments used in this study comprised an unstructured interview and a 5-rating scale questionnaire whose
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entire reliability value was 0.89. Statistics used to analyze data were percentage, mean, and standard deviation.
The instruments used were a form for assessment of ability conducive to job performance, a self-measurement
form, and a questionnaire for assessment of satisfaction of activity involvement. Data analysis was conducted
using qualitative analysis. Statistics used were mean and standard deviation. The findings revealed as follows:
1)The present state of ability conducive to job performance in the 3 aspects as a whole as assessed by the
personnel themselves was at the medium level (X = 3.31, S.D. = 0.55). Considering it by aspect from lower to
higher rankings, they were those aspects of ability in system management and planning (X = 3.15, S.D. = 0.55),
in skill and specific quality of the personnel (X = 3.26, S.D. = 0.61), and in giving facilities and quickness in service
(X = 3.52, S.D. = 0.61) respectively. 2) Creating a strategy for developing ability conducive to job performance was
consistent with the problem needed to be solved and developed comprising 3 activities. They were: 2.1) giving a
training for enhancing knowledge and understanding about management of a plan and project; 2.2) giving a
training for reviewing: how to lay down the system of organizational structure, the role, and how to perform the
job in order to come to a clear understanding; 2.3) giving a training for enhancing knowledge skill, and application
of computer program. And 3) The result of implementation of the strategy for developing ability conducive to job
performance showed that the personnel had higher knowledge and understanding about different contents after
their activity involvement than that before involvement which was at the high degree (X = 4.70, S.D. = 0.28) and
their satisfaction of activity involvement was at the high level too (X = 4.54, S.D. = 0.44).

Keywords : Development Strategy / Ability Conducive to Job Performance / Savannakhet Province
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