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A Study on Guidelines of Participation in Educational Management
of Members of the Basic Education Institution Committees under
the Office of Kalasin Primary Education Service Area 3
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ABSTRACT

The purposes of this study were to : 1) investigate problems and causes of the problems in participation of
the basic education institution committees in management of their school under the supervision of the Office of
Primary Education Service Area 3, and 2) examine an approach to development of participation in management
of their school among the members of basic education institution committees under the Office of Kalasin Primary

Education Service Area 3 using an eclectic approach. The study was divided into two stages. Stage 1 was to
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investigate problems and causes of the problems from the sample of 30 committee members of basic education
institutions under the Office of Kalasin Primary Education Service Area 3, who were selected by stratified random
sampling. The instrument used for collecting data was a questionnaire whose entire reliability coefficient was
0.94. Data analysis was conducted using percentage, mean, standard deviation and content analysis. Stage 2 was
to determine an approach to participation based on the results of investigation in stage 1 through having a focus-
group discussion among the experts for some guidelines of development. The results of study were as follows :
1) The overall problem of participation in four aspects, namely academic, budget, personnel administration and
general management was at the moderate level, 2) The causes of the problem were lack of understanding about
their own role, having no motivation and no time to participate, having understanding of educational
management as the duty of teachers in schools and having no real opportunity which should be offered by
schools to participate. They lacked good coordination or provision of information and lacked a support budget.
3)The guidelines for participation were to provide a training of knowledge and understanding, to create awareness
of the importance of the role of basic education institution committees, to organize a system of dissemination of
information through public relations, to appoint them to participate as a committee member in supervision,
follow-up, inspection, assessment and improvement of school management, to offer an activity of establishing a
good relationship together, to hold a meeting at the right time and to afford a study trip to a school which has

achieved successfulness in participatory management.

Keywords : Guidelines for Participation / Committee of a Basic Education Institution /'Educational Management
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