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ABSTRACT

This research aimed to create value-added products to develop distribution channels for chicken
manure and mixed chicken manure fertilizer of the Ban Klang Community Enterprise, Ban Klang Sub-district,
Mueang District, Nakhon Phanom Province. The study employed a participatory action research (PAR)
approach. The research participants consisted of 27 members of the Ban Klang Community Enterprise, The
research tools included structured interviews and focus group discussions. The findings revealed that 1) the
development of distribution channels were enhanced through online platforms such as Facebook
Marketplace and LINE, along with building networks with organic farmers and crop growers, 2) Product
packaging was modernized to be more durable, reflective of the community’s identity, and capable of
communicating product value through labeling and community storytelling. These developmenis increased

product credibility and enabled the enterprise to set higher prices in target markets.
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