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ABSTRACT

This research aimed to analyze the value chain of nipa palm products in Bang Sai Subdistrict,
Mueang District, Surat Thani Province, and to explore opportunities for upgrading existing products into a
new value chain. The target group involved 15 participants, including users of nipa palm for product
processing and stakeholders in the new value chain. Data were analyzed using frequency, percentage, mean,
standard deviation, and social return on investment. The results showed that: 1) Value chain analysis
revealed that nipa palms traditionally processed within households, lacking modern technology and
appropriate pricing, with products sold primarily in local markets. Nevertheless, community sroups and
government agencies support conservation and tourism promotion. 2) Upgrading the value chain found that
The Social Return on Investment (SROI) for developed nipa palm products was as. follows: nipa dessert
(1.92), roofing sheets (1.92), local food processing (1.60), nipa tea (0.51), tofu pudding (0.32), wickerwork
(0.40), palm leaf rolls (0.06), and grilled young palm fruit with steamed curry (0.16). Overall, upgracling the
value chain of nipa palm products not only generates income and strengthens the local ¢ y but also
integrates local knowledge with cultural tourism, promoting unique and sustainable learning- oriented

tourism destinations.
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2. MsfuINSpEazYaT Attribution = (RednsTAnIINasedw/madndiamn) x 100

3. NMIAINTEYALYEY Drop-off = [(NaansUTagUu-radnsUinly)/madwsUdaqiu] x 100

4. MIAUINYAAIMNINNISIRY Financial Proxy kagN1SALIMLAAHATNG

5. N15IATIZRANTOULNI (Sensitivity Analysis) Sosazuasnrusaulul = [(SROI Tnai-SROI §1u)/
SROI §1u] x 100
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197197 2 HANTITIASIZURANDULNUNIIAIAL (SROI)

Displacement 171fU 320.00 U A1 Drop off
‘a8ag 20 yadWeswsUN 0 Wiy 0 um
Yar padans Wiy 520.00 U

nanfual D e e ' yarwadws Uil 0-2 (to-t,)
flgnseiv §aAHAGNETN 0 (to) (Ongoing) @nAnan Souay 3.5 (Ex-Ante)
YUUIN YAAHANARNAIYIN Deadweight, Attribution uag gaﬂ'waé’wéi’m 23,424.00 U
Displacement 1Ay 9,600.00 U A1 Drop off yarUagduvessadng 22,755.78 um
Yovay 20 yarHadngUA 0 Wiy 0 U
WaAMaENS Wiy 96,000.00 UM
waAaUselewiannn1samu 9,600.00 um yartagtuvesmayssleviannnisamu
22,7155.78 Um 8
YarIN13a4U 5,000.00 UM yarUagiuvesnisamu 5,000.00 Um
NANBUUNUNNIAIANIINNTASUINT NARBUUNUNIIAIANINNTASUD A1
SROI = 1:1.92 SROI = 1:4.55
a1 WaRWaNGAMA SN Deadweight, Attribution uwag YAAHAANSTI 7,808.00 U
Displacement 1Ay 3,200.00 U A1 Drop off yamYagiuvemacng 7.585.26 um
Yovaz 20 yarWadNEUR 0 Wity 0 v
WaAMAENS Wiy 3,200.00 U
yarHaUszlevtiannn1sadyu 3,200.00 UM yamdagiurosmayselevinnnisaamu
185.26 1
Yar1n15a9v]u 8,000.00 UM yar1990uvesn1sadyu 8,000.00 UM
NANBUUNUNNIAIANIINNTASUINT 1ARBULY UNNEIANIINNTAINUIATY
SROI = 1:0.40 SRO! = 1:0.95
TN YAAHANERANAIYIN Deadweight, Attribution uaw yan ANSTIN 23,424.00 UM
VLEGY! Displacement iU 9,600.00 U #1 Diop off 18 U9 ureInadng 22,755.78 UM
(fuen) | Fowar 20 yarwadnsN 0 windu 0 um
Yammadws Wiy 9,600.00 U1
yaAmaUszleviannnisasmny 16,032.00 um yardagiuveswauseleviannisaamu
s 22,755.78 Um
Yar1n15a9vu 5,000.00 UM yar1¥agduvesnisayu 5,000.00 UM
NANBUUNUNNIAIANIINNTAUI AT NARBUUNUNNAIANINNNTASUDNT
SROI = 1:1.60 - SROI = 1:4.55
wluan | yarrane 1aain Deadweight, Attribution wag YaAHAGNGTI 780.80 UM

yaA1lagiuvesmading 758.53 um

arwesElerlaInn1sau 320.00 Um

yardagiuveswauseleviiannisaamu
758.53 UM

| 1afIN158991 5,000.00 UM

yartagUuresnsamu 5,000.00 U

NARBULNUNISHIANDINNITANUBATT SROI = 1:0.06

NANDUUNUNINFIANIINATAUSAT
SROI = 1:0.15
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ATl 2 (de)
RG] e e YaRWAANS T 0-2 (to-ty)
flgnszay YaRKEANSUN 0 (to) (Ongoing) (§n1Anan Seay 3.5 (Ex-Ante)
wusgy yaAHARARAWIN Deadweight, Attribution uag UAANATNSTIN 39,040.00 UM
2Ty Displacement iU 16,000.00 Uw @1 Drop off Seway 20 | yaddagtuveswadns 37,926.30 um
fiu yarHadms U7 0 wintu 0 v
Yamwadns Wiy 16,000.00 U N
yamuauseleyiannn1sawmu 16,032.00 um yarmUagduressausslemiannisamu
37,926.30 U 7
Yar1N15899u 10,000.00 UM yar1Uagduresnisasmu 10,000.00 U |
NANBUUNUNIIHIANIINNITANUIATT NANDUUVIUNISAIANIINNITAUSH T
SROI = 1:1.60 SROI = 1:3.80
uusgy YaAWananAnas Deadweight, Attribution uag YAAKARNETIN 7,808.0001
2113 Displacement Wiy 3,200.00 Uw /1 Drop off Sewae 20 | yadUagUuue wadng 7,585.26 1n
wheneuw | yaruadwsTi 0 windu 0 v
g | wadWaans Wiy 3,200.00 UM -
yarwaUsEleviannsamu 3,200.00 U yarUagture madsglevianmsamu
585.26 U
Yar1N15899UW 10,000.00 UM yar 199 Uureenisayu 10,000.00 UM
NAABULNUNINRIANINNITASNUBAT NARBULNUNINTIANIINATAUSAT
SROI = 1:0.32 R0l = 1:0.76
uusgy yarwanannasin Deadweight, Attribution e Yar HaENSTIN 3,904.00 UM
2MMN5ViD Displacement i1y 1,600.00 U1 A1 Drop off Setax 20 yam At uresHaing 3,792.63 um
vundan | yaAuadndUi 0 wiiu 0 um
81990910 | yadwaans wihriu 1,600.00 UM
yarwaUsEleviannnsamu 1,600.00 v yardagtuvesnayselovianmsamu
3,792.63 UM
YaA1N15A9Y 10,000.00 U yardagtiuvesnisasyu 10,000.00 U
NANBUUNUNIIHIANIINNITAH LIATT NARBUUVIUNISTIANIINNTTASUBAT
SROI = 1:0.16 SROI = 1:0.38
uusgy YaAHARARNAN Deadweight, Attribution Uay YaAKATNSTIN 12,492.80 UM
9191590 Displacerment wirfiu 5,120.00 L% a1 Drop off Seway 20 | yadagiuvessadns 12,136.42 yn
uNAMN YarHATWSU 0 iy 0 um
| uarWadws winu 5,120.00 v
yarmwausglevianninsamu 5,120 um yardagtuvesnayselovianmsamu
- 12,136.42 uw
| siafn1sadiY 10,000.00 U1 yar¥agtiuvesnisasu 10,000.00 U
NAABULNUNISTIANINNITAUBAT NAABULNUNIIFIANIINNTANUBAT
’ SROI = 1:0.51 SROI = 1:1.21
9111157971 2 LAnIANTIATITINARB LU IANANANTAYY (Social Return on Investment: SROI)

Jon o Aildsumsimuanduanluiud Tnsfinsafmaneuunuiiiafuludtagiu @7 0) ussnansuwnu
finninaziintulugaedil 0 8504 2 TnelddnAnandosay 3.5 iloazfeuyariuiawomadnslueuian
nsAuayadwadnslafinisintadefiannounanszny 1éun dquﬁmaLﬁm%maaLLﬁlaiﬁmisﬁ’mﬁuIﬂiqmi
(Deadwelght) druiidunaunandadunieuendu (Attribution) wardrufifinsunuiinadndiiy (Displacement)
satssinsinAndeuvessadnsludaely (Drop-of) ielinisusyfiuagiiounadndiBsdsaniiuiiassnniian
HANTUTHIUNUTD HARSUITULINLAZILHULYIVRIAT (FuaTn) L‘Uumamﬂmwmmmamwamammummﬂﬂﬂgq
Tnfien srOl luddagiiushiy 1 de 1.92 ussiiledwumnadiaaiandistuluowannielisnifnaniosas 3.5
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wuiiA1 SROL DY 1 6o 4.55 mueanudt nanisasmu 1 v annsaaieUsslevinduaunisdanuls
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