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ABSTRACT

The purpose of this research was to study the factors influencing the mission and operations for
organizational structure design of the Phuket Campus Office, Prince of Songkla University, Phuket Campus.
This research was a qualitative study. Target groups consist of 16 executives and 23 administrative
personnel, selected through purposive sampling. The data was collected using a semi-structured interview
form, with in-depth interviews conducted with both groups. The data was analyzed using descriptive and
narrative methods. The results revealed that key factors affecting organizational restructuring include polic
that aim at intemnationalization, reducing operational redundancies, and enhancing efficiency throuish technology.
Additionally, decentralizing decision-making and encouraging participation of all levels of stafl re
identified as crucial elements supporting organizational change. The recommendations for restructuring
focus on resource allocation, technological development, process improvement to reduce complexity and
increase transparency, fostering leadership, and developing personnel skills at all levels. These initiatives

are essential for achieving strategic goals and ensuring long-term sustainability, accordin e PEOPLE

o

framework, which is a tool to effectively manage resources and pers enabling the organization to

respond to challenges and evolving goals within the international context.

Keywords : Organizational Structure ; Efficiency ; Factors Affecting Operations ; Flexibility ; Phuket Campus
Office
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