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ABSTRACT

The objective of this study is to examine the personal characteristics, internal factors, and external
factors that impact the management of advertising media businesses in the digital era in order to propose
management guidelines for advertising media businesses to succeed in the highly competitive market
conditions of the digital era. The study involved in-depth interviews using open-ended questions, lasting
approximately 45-60 minutes. Five advertising media business entrepreneurs were selected using purposive
sampling. The findings suggest that firstly, entrepreneurs seeking to enter the digital advertising business
should have prior knowledge and experience in various advertising aspects because this willenable them to
understand the work processes and the advertising industry's market, which will cause them to see
opportunities to gain a competitive advantage. Secondly, the study recommends that employees be free
to exchage their opinions through various discussions and should have a clear conclusion about job
direction. Clear job descriptions and responsibilities should be established for internal management.
Work processes should be optimized using artificial intelligence (Al) technology to increase convenience and
shorten production time. Thirdly, advertising business entrepreneurs should continuously monitor customer
needs through social media to identify and respond to trends in customer demands. Finally, advertising
business entrepreneurs should also specialize and set performance standards that differentiate their
company to attract customers when presenting work. Additionally, work processes should be streamlined
to allow for completion in a single step, known as one-stop service, and organizations should also encourage
the exchange of ideas and knowledge as well as transfer that knowledge within the company to improve

the skills and abilities of their employees.

Keywords : Media Advertising Businesses ; Business Management ; Entrepreneur ; Digital Age ; Entrepreneur
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yanafissuarmnsiaulenia Weaiislonia (Create) waznsiauilenia (Opportunity Development)
quannsananeudulenianiegsia

ivideyavanlsimnuddyfunsinmnainiingugnévemnauismaslas anmunisaivesmanndude
lawaniiyaA1uniesua buu maﬂﬂﬁm'}'ﬂmwﬁﬁ;méauﬁmLLﬁnﬁwaw%ﬁ’wmuLmLLazﬁﬁmjLLGU'@ NIAUANAS
wagewhumismanseatafivangafioduanudululimagsialitinnddulutasteusuduntsusgnaugsia
Tnedideaud 3 seyin lumssudugsiatudsiamsadadanniianfo memuumdunsigsiafiuansis
MNUIENBLY FaaziimayanefussninedTiunofediinanuisdusyaunsaifivarnaisusuduasnulawan
nsyaRefutsedyumesiuanlmivarannsotisaisenulanduliiuuim andfedudnisnsiviliuiom
annsadnugiugnd iy uaraiegrugnd vl venandgsaddeaud 4 lildenuivlulssdudos
nsdanisminensluuieniiesiinsdinanudesnisdugunsal seniiiag nisiauineemeisndn
vowmiinauegduszesq ioanifindnonwlunsinureminemiuuion Tasnsitussmondulaldduguims
msianundiezideaiionaassiddnig Welemalininnuausiunnuin wads iweidunisiauuiom
Tilsifinsvgndis wagdadnegiuuumanmshanilugunuuiing 65 Peterson (2020) nénd fuszneunisazsies
fausjstuitlalumsusznoufanmamuglusunisldnagnsnisasismmildiuioulusunmautsdu tnsuedena
91ndaunde (Environmental Opportunities) nMswaLmaluladiagadlig Ifaenadastuaniunisaliagiu
FUszneunisuiazyAna (Entrepreneurial Individuals) AsiduyanaiidninuAnsisy Aumuuifaniegsia
fifidnuasfieiwlimiioulas (Unique Business Concept) wagiin1sdnnisnineans (The Resources) Tz
Fsazdamaliosdnsdmuldiuioulunsudsiuduguss

2. Fruilademelulunisuinisasdnsde lidoyandnssyindedadulanedsuisnudanisians

Y 9
=

melussdnsdesulavanlugaidvatuiedudsiifeshdduduegioun Tnelidoyandnaud 1 fuszaumsal
uazANUIEINIYFIuNSTUIUMSHAR Aol v Tdugauaudiensyuaunsnan (Production) flideya
ndnaud 2 SUszaunisaidiudieadiedial uihfiamuaudesenuuuLazadaassFidien (Content Creator)
Aliteyandnaudl 3 fusvaunisalidumadouientslavan vviiimvguinseenuuuiaaisassdiidom
(Content Creator) {liidoyandnaud 4 fiuszaunisaldrunisiadeuimsnugnd smiiaruaudefnde
Uszaugnen (Sale Executive) flvdoyandnaud 5 fiussaunisaldunisnaia imiiiauaudenisnain
(Marketing) dswalneluuismazdesiinsudamihiianusuinvouetnadaau uaziinsnszaslifudiuudazay
U3 LagdfoRnidludefinuesntn ievanidssemminalunmsufifnuiagsnnansdadulalunsdsineg
dupranelmiaanudakdslussansle TudiuvesanudrrglunsAndennidnaululatagiurisegunuivas
dHosmnuitmueslifoyavdndulisiuaundnauliindn dafundnnuuiesyanaieiinansznuresoosdnags
Wit oy andnlvanuddyduuseian1s@ner naau wazdszaunisalnsyieu ileAatdonmiinay
Tinsiuiunuvesuieniiussansnmgean flidoyandnlianuddgyiudaszslunisuansanuiiubssy
yosndnauluvisviagliendedsiumiaiuddy msadidlasiaiesdnsi fssdutudosastisatvayy
s fefuimantedismansdadulaveminmnuiniuldhediets o naiaawedesiauasmanzay
fugshvlemaniidsuntadldosnsmngs feaeandesiu Sasiro) (2022) 1 n1sUiMMsEsAnItURDLGAMA ST
msnstmunlasaaiisesdnsliduiusdudimsunisuimaiowamnnisuimsdanisvesfuimsiaz e
ulsurslumsimuniesdns wazyaains annisdnwinuindedlideyandnisudszneuianis {lvdeyandn
wihnsuimsuazquassduseneuvesusninuiimudsnauasstaumsaliniou
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msifindnenwlunisudedulunangsialawanlugaidva {lidoyavanlianuddynsmalulad
Wanfldwdseneuddy flideyandniimsseusunazdszgndliinaluladsineg lunaesuiioasiagaiuuas
anuduudslifuuien wuludunsdomsansly msfeamay maimaluladuldlunisiisanniszuay
Sruneanuazmnlunsaiistung. egnlsfniuesinnsandseuduyuuazaveanaluladine Auisnminm
Uszgndlld ilosnwianimadesuazamdsduresuivn @sil McQuail (2010) na1191 nagnsnIsuIMsesAnsde
TugafdvavesesdnsdonieUszina arsinsumndnagniadrsnnuduialdegadidudanauasuuas
nMsumsudazesdusznoy anunsawandnen iy feuhnsdemsuaunauiumalulad uagldivada
funnsnaairsaaninaulaluau flideyavdnddinudfyuariinnunssiieefusnnlunisinnalulad
Futlygusdus (Artificial Intelligence (AN) ianfidusaulunsiauiiedisanszeinainisviinu 1wy
11514 Al rendnnmiiieldluansiuesa wiaieasranmiunuulunisiiausanudnsiogndn 4sgisanmou
Fupouuazmsrlumasvihnuldinn

dagtuluanngniswisilugsiadwielavangafifaddfuss nounissuumndu §lvdoyandn
wiuianudufieoIndeidudnamilaiingugnidosns mszardmarennudesiulunisidenlfnuvsagni
Sedufuimsldldiviiioudnsdanunieneumnesilsiundnmnuhiuiduimsasdones s Usnm
FumfnausunianisUszguuagnsIeduyana eokanudsuarudndiu lnoldldanuanudaiiu
voufuimalundn fuimsezdesdimsasuiirmaesnuiitauiionadaaulunsufineu szeznainisnan
Fua uagmImuauAuAmduuiiazdmalnsnssonndetuiigndddonuduiioodnuisn uenainid
usmasadslianudfydunany anudeivey F9TavreR UsznaunIsuarninauuTEm wartnaueiiiodu
9Aud9r0IUT ¥ MuwAUAfuTITERuAINEI15aN19IB TN (Media Professional) (McQuail, 2010)
fldndnds 3eswasfiugiuanuaruanunsouazUszaunisaivesiiuguanlus oswesnisadassduadiu
diemeulandinqusvasiinnld finsaenndesivgsivdelavaniluiagiiudosedeyaansifauianudila
wazfluszaunisalifsafuaisaiuendng snvaussndnduredeaivemislunisusssduiusdiudanums
devsulatiuszineingg WlethiausuayUsznduiusauannsamanindelavanlfiuiuss inddengugnin
uazyananeusndulsiidusaiamdnvairuideiiouasmnuduiioodwliiuuien

3. futadenisusnlunisuinisesdnsde {I¥deyandndauiugii eiinnisiuasuudas
nansifiesdmadsulouislunisusznaufaniadulasan luesvesnisauaud enii onisTasan
nguswdndumemaidiesuaznguinsiinadeninsuvesions luduvesdedesuasvgia uazmeluladdomwali
fgshalavuniudauniu Snisdaindlsenounsiulmvilianinznisusiulunaieiinisdasadiuies
aawaiwamﬁwmaNmugﬂwﬂmaaawﬂmﬂsmaamwmmLsnummﬂu Snitdlutiagtuilosinuanseny
yaAsygia LarmsiUAsunlasguuuuvesgniidesnsdtendnd olawanvilvingugnriuuszanalunsnde
Tawandetuanasneluszeziianfiniiitu fuszneunisisiosdaruannsolumsuiuigs wazsndudom
ANUIdEITIAeNIZlATa I BIATHIUNANLYBIUIE eaT1sgauansdlinsafuanudeanisvesgninfiazyiili
U3nannsaogsenld Tedenndesiu Thanakietphinyo (2020) 141 gnéndvosmndumslavananndu diaden
Tunsldauuszanalumsvinnislavanivanzan azain aSnsaduaudesnisuazidfanguidimung
Tunnilanluduvesdadedudsan ludlagtunsdndenndnemuianudvinindudesmndngulmida
Pnaedvindedenivrmuduiuunuterusnnniussgduninnuuien Snvadfefluwnltuften dutnasreasse
\ilav (Content Creator) Tugoawnsdeonularl uitvdslamanisosinsuiuflasadisussmealumsiauiia
aheeuidesiuuazusagauiminanuluuisnideliaonadeatunginssuveseuiiinsiasuudasiunugaae

4. Frunuamslumsudmnsaugsiasudelavanlugaiivia flvdeyandnaud 1 uas 2 famszasd
Tunsadeussnvesnuidnvanduuisniamnsariauldasuins (One Stop Service) Fauansinsluanifu
Iuﬁﬁﬂﬂwmwmmumﬁmmaﬂivmuwummuiwﬂuﬁvmwuswummwﬂumumaqwaamwu faneusu uay
Auantuay Wendedunuiiomslavandailitasdldiouas sussoznalumieu uasmsiignéianus
m3ofuuismildugnanaulnonssdaingnétansoianuaaviadonadng fmnsautuaulssaadde
wanangideaud 3 falinsuiuiumminshaudofuausnidlunisednd wu leednsususuoy
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nsvhaunelussdnsvesmueslnefinsantuneunsiauszuiedesneg meluuion Wislfaunsonantuay
Tgndnldanuiisnisdadussdusznouiiddyunnluy addvafinssuauazarmaulanieg freasduaniniy
Tuafinun

fatinsguunmsfanmanigluuisnfidudsddyfuimetinifidandasaiesdng famanuiionna
Foaulumsufoinu ssesnanssdaiuny ussnmsmuauaunmtunuiitrdmalasnsdenuiesuiignand
sonudefio SnvadalinsdanisussgunelussdnaiteuaniudsumnuAniiu sailufinisdrenenesdaug
seringuimsiumiinay uazwinewdundnau iweidunisiauairsnnuslifuninnuluuiem wisuiaiiou
nsliyanainsluussvussamg uazaeunisiaudaiulasiy aenndesiu Chansa et al. (2019) na121
ieesAnsifinnsiioussiudy uanidsumnudnfiudsfunasfuiansitmuiegsseios ﬁdﬁLﬁanﬂﬂuLﬁiﬂﬂ’li
ﬁauﬁﬁauﬁuLLavﬁﬂﬁﬂ’mma‘c’hwiaLﬁaa Asfinuande wamiﬂﬁﬂ’amuﬁa

aﬂmmsﬂiumﬁuawmaaamuiwmﬂummmauumsumimifmmmmanmisumﬂauaﬂmaamaamam
mummaiwmamma (Social Media) #1949 1u wladn (Facebook) 8uans1unsy (Instagram) Andan (TikTok)
dledrsanszuaiiAndu nisdsatuuenimnashlrldsudeyadosaudoanisvosgndiuda duiliamns
muusluntsndnd slavunugemisne Waswunssuaiiindwd ov g mdvaunoaulafian
Suvzdmadidodudmisuinisveingugnivesuiem uenandeessuladilinisuvideya anuseneg 1wy
fiumesisa (Pinterest) 3ila (Vimeo) gy (Youtube) Atfudndamisitiewnunssdaiuiveminauusem
Timiisusuusondug sslusarsslsundld Seaonndasiuuwanniosnislidslomivazanufionels fe
e suansdulaildlddenuiigdsansiun dwalviinnaidentdde (Media Use) pueudaanisvasiaies
Tunounindenlddeluinsdunisidends nsdasu Boniuf Boniam Fonandn uazidontnluld
wae3uas (Wachirasowan, 2022)

nmsdunalflideyandniis 5 au Gedenndostunanisfinuves Patwardhan et al. (2019) gL
Foyandniis 5 aulvinruddyaudnvaeidvesuimsilnddsiy difdeyandnliarudidgunniigntuns
Ususigeunaniitornudsduresuiem guimsiindmiugliteyavanisdaadnvazlunsjadilugounnuay
wiunsonadnsvamulvianduiensiasuulasssmslviauddyiumsiauasinumineinsyana Tag
nsldnszuumsiiiumusiuileuasmsiidiusmneluyiem adunudnvasiidvesuims

wenanilioyavdnddliauidnyfuaruddyiunsdrudnlunaiufugsiafiannsanaugados
vidoiadugaiiuvewu uarsslinuddnyfuniorismiuduiusamyanavosiudiuudazauiiazanunsndiom
gnudendlifiueadnaduegamin msliiaseveanuduius duyanavesuszneunisudazauiiioass
navszlovilviunesdnsdoinuemedsa (Soft skill) dudunadnusisuuazandamiiddyiianogrmiled fli

[

JayanantuaselilinnudiAnuin Jeaenndesiunanis@nyives Patwardhan et al. (2019) #lvinnuddmyiu

o

Vinwgn1adansl (Soft Skill) Yo UTMTIGUALIN

d5UNaN15738

aa o

1. sunudnwuzUszneunsfisziingssissudslavanlugafdvansfiussaunsallunisvinny
fifmadesiulavanniou welvidlanszurumsyen Wilanain ngugnén Tenalunsasredeunnsing qaseu
amLL%&V‘FW@W%’MWL@&LLaw%ﬁ’mq'LLﬁdﬂ sufanisadiaaievisanuduiusdruyanalussiad elavan
yosr{Usznouns fuimsia Wdusawdundngu Snsuszgamulsifiowaniddsunudaiu afreguiuy
nsvhuuuuidiusin fnnsasuiianiwesinu amuauaunmeany Ingldldgafisrnudniiuveduinig
WJumdn

2. fruifaduangly msdanisnsluesdnsdudedudsidosmdsdaduedausniiadunadeussn
aeluvismansiinisul mihiiausuinvevegudaauiieananudauds Hudruusazaunsindifivims
uazqualuusazdiefinueaimiuuszaunisainudidona msdmdenninnue avunzaslunsagsiuma
frnuddyeddadielimsduiunuvesuisnivssansnmgsgn Insimaluladlmifiusineg anvseyndld
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wu Jeyeyrusedng (Artificial Intelligence (AN) fasarasannsvuart uneuntsThuwemtnuazdIe iy
Anannlunsudsdulugpfaviala

3. sutladnouenlugatagiuiiiinsdsuulasnunsiiies isugha deu eg1ean3r fUszneuns
msinsUiuiinulasnsdisamiudisinisvesndugniegnasaianiunisdelideaiiife (Social Media) #naq
Wiodsanszua AudeInts wasmuuanslunisnandelavariiugomeiie Irdulinsemunssuaiiindu
dievhlsinguidwaneanla fanu Suazdsmafrotunulavanvesuie

MnanznTutstugeeanangudndelavan ufsutszinalunimdnd unulavansdeduiianas
vosgnin Yilisnsduiilsdeseldvesuitnsias uvTdmdsmsfemmmudevganzuazadannsgunay
vosuT titeidudeunndnauazqaiulunsiiausnanuliinssiuausonisvesgndn

a. srunnmdlumsuimsnugsiasudelavanlugadda mstinsuiudnvaznshauliaenados
fuanudssnisvesgnaludiagiuiidesnisamazain 53157 wanens wazeglusudszunuiid1in viail
Tunsuimsaugsfadudemsinsvantunountsauasamsaiiouldasuaulufide (One Stop
Service) iitoifunisannszuaunssidunuiarsuszezansvhauliduas Sndtadsneglininmuluuien
fugndannsadeastuldlasdedioandefiananlunszuiunismdniunuliiosasdniae wenainieng
msfinsuanidsuanuAaiu sulufenisdienenssdanudsznineduimsiuningy wiinauduninay
deidunsasuaiisdnenmlituninaluuio

Tudwvesfuimaestumslinnuddyiveuanldnssuiunisiitiuarusuiioasnistidusuasly
Uitmieianuar fnwminensyararetednsiiewisuiuiofuanu UAsunUawing sufeiauiaiotne
awdiusadruyanauazinugnsdanm (Soft Skill) iileUsglemivesaidns

UselowiiitldFuannnisise

nsveneivewanlavanluiagiuiodulonasuivesusznounsiazududulunisuszneunns
gefadiude meiseddauiudednwiadslunsuimsnugsnadiudelavan Taslduandiiiufdade
vasffusznaunsgsnafiudelavaniiasdidugiglunisusznevanislissavanudiia ludasdulubes
yosnmdnuzauifitisduaiunIsUsEnouns Haduitand glunaznisuanlunmsusznaunsgsiadudelavan
iioiduuumalifuduszneunislunisiluussgndlilunissenevfanisdelawanneldanisznisisnain
TugaRdviafidanunaduuas mantstugs sudadelidudoyafiugruuaniisnunasgiluldlunstmun
ulsniefiieades uazairslenadun werudsduvesiusznounisgsiasude

VDLAUBLULLINBNNSIRY

Forausuuzivoiman1sisellly

mATelldunsfusasissaunsidelunysdainanenssunisnsidelunyed Wetudl 29 unsem
2567 yanadiaulaavUsznauiansiudelavanuazdeglussidelavanaiunsat uumaiinisinigdse
nszuaanleldeaiiiie (Social Media) agnasnian wazUiudnuvaznsiauliaenndesiuniudosnisvesgnii
Tutlagduiidieansnuagaan :aa§ waneng edlunisuimsnugsiadnudensinsuivandunounisian
diaifumsfuszernanisiauliduas uenandiesdnsmsinisuaniudsuarudaiiu sauluiansdnenenod
s fEvinaguimstuntnau winauduminon Wwedunsiaduaisdnenmliiumdnemluim Welluu
T duswmslunisdndugsiiudelavan Ufuussgvuuunsyhnu weiduussloviuinsiudugsia
visethelunsdnduianislivszansam uazdaduussleviuinguinamuiietlUldlunisfinnsanimamu
fugsiasudelawnlugaddva uenandunenuniaigiifsfosaunsnthdeyalulfifionasnlunsiaun
wswgRanazdanu ufadlfidunemdemivayussiafudelavanlugaddvaneld
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Forauouuziion1sisuadedely

1. msiinsdnwiiseamsuimsnugsiasudelavanlugafiasgedasdu ieduuuimiediviu
msUsznevgsialianunsaegldlunsiudsuulaneusiazgaay

2. msdimsfnviFesmsuimsnugsiasudelugafdiaususdug enfiiu funmeuns fuidsuas
wias fudern Audeseular usu ilevilfrseuequlunndewnndsiudnidluusas dearaiitadofiunndrady
Toiniinn1533e
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