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ABSTRACT

The purpose of this research was to study the situation and analyze the development of talent
management strategiestodevelopa talent management strategy modeland toevaluate talent management
strategies to create competitive advantages of the electrical and electronics industries in Chachoengsao
Province. This research was mixed-methods research: qualitative and quantitative research. The qualitative
research used 20 key informants using purposive selection. The tools used for data collection consisted of
a semi-structured interviewform, The data collection methods include in-depth interviews. Inthe quantitative
research, the population and sample were 378 employees that related to talent management at the
department head level and higher. The tool used was a questionnaire, and the data was analyzed using
averages and standard deviations. The results found that 1) the situation of talent management in the
electrical and electronics industries in Chachoengsao Province revealed that mostorganizations emphasize
developing talented people, retaining talented people, identifying talented people, and giving awards
respectively. The external environment that affects the talent management process includes competition
and changes in production technology, economicconditions,and government policies. The internal
environmentthat affects the talent managementprocess includes communication, the working atmosphere
and the commander. The problems and obstacles include supervisors' management skills, determination
of compensation, and employees lack encouragement to take initiative and create new things. 2) The
developing a strategic model for talent management, consisting of the vision, mission, and strategy, includes
1.an integrated people search strategy, 2. a strategy for developing the capabilities of talented people, 3) a
reward strategy, and 4. a strategy for creating a culture of promotion and retaining talented people and
good people. 3)The evaluation of talent management strategies according to the opinions of experts found
that the evaluation result was at its higchest both overall and for each item. The strategy created is

appropriate and there is the possibility to use it as a practice.

Keywords : Development ; Strategy ; Talent Management ; Competitive Advantage ; Electrical and

Electronics Industry
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nzfuoen (Eastern Economic Corridor: EEC) faifusuuuunsiaundstiuififanuauysaiuuulunisiaun
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asiHunsineusIvosinuiiesdnsldimun vdewaminuziunsaeu mstheneaUszaunisalvinau
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nshiAUSnwiugi

sunsTvsnsianus annisdunivalnudn ssdnslvrimeuunuluis swsaiuliounazaiainis
fvuenasNAIgIUNMTivesUIEY iegdlalintnauyhiuegajum esdnsfdufiaznouwmily fuauvum
voaninnuuiy wiideaiusgrafodlildadiussdalifuminau wienoulandarudesnisveaniiney
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(Patanasamphan, 2020) U3tmiinsfmunulsuietuseusasnisinuminemiliased fuuisnilaslfinnuddy
warlaladufiieudausidessnsdrsameuunuiiingay afadnsfiduan menadunmsanudrmdluni
3L HaRoULTLANY Tanuafindneunnauluuienes Idsuegluguademeduavitudeu Tulfaatainng
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94ANIIMABAIUNTUIITNUYARaTi e liminudaugulunisihau Sanugnituiuesdnig denadasiu
Sritulanon, et al. (2021) Wu31 MIFnBIYAAINTEUIMIAITALTUNTOUS afuauulimatls sudaimndneamn
winauegiate asreiianianiudrmintulednlidae wiuauawazlilenaldninauldiaudnenn
yosnuladEiane fosdoasesedniou nenemvinguassalunsiendidmaluday densaduayuwinny
msiRanILIndeLraenauiasTIIeAnsTiNuisudausla uaznisairausgdlaliinasidunsegle
AumRy wayliidusdu
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Taglifinszuiunisifsssy amdanisidsunaimsuimsvesuims liidevimilunisuimsdnnis uay
nsfvuauleunefinisnud suudasdesadenisiuuanagvslunisuimsdanisnieglusadng aenadesiu
Tummaupakorn, et al. (2019) na1d1 fidesdinnudlandnnng wnRnuay annsatuUssgnaduldls
ogmmnzantuaaunisaluazyarafiiinuuAns ety muv'?qﬁﬁﬂwlums?{amsﬁ’wmmLﬁﬁﬂaﬁ’uqﬂmm
WiAnnsufuRaule iWutededaasy advayu wdndulinagnsnisuimsaunaiildgnisujualedunadusa
2. winnuwansdaasuAAnI Suas1sasAadiviig vlvaunsdannsauansdnanmldogiadudl 3. dymnns
Tuassmmiinnuifvinuegaselinnudsimyanzmldonuaziduiifesnsvosesdng 4. msfmuananouunu
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1U3F8v89 Boonchuwong, et al. (2023) #ui1 AmeuLNuvessyiuTElivamtnulssuisufuialulal
aonndasiuaasesdnluiiagiu ilinauszneunsvesesdnsluutazesdnsnuilgmeardrswesninauiueg iy
Mlsnadsznaunistagiu
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psfnsinTiaszinazimuaguaniRvesauisiitaiaunsmunagndidmnevesns 397 | 057 )
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