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ABSTRACT

This research aimed to examine the operational management and operating condition; to operate
the creations of value-added and creative value to products of the food processing community enterprises
of Nakhon Nayok Province. The target group was included 13 food processing community enterprises of
Nakhon Nayok Province, whose products registered under the Community Products in 2017. Purposive
sampling was employed in selecting the target groups. The informants of each group consisted of one
chairman and five members, totaling to 78 participants. The semi structured interview was used as a tool.
This research analyzed the data by using content analysis method and compiled into descriptive content.
The target group in the trial was the community enterprise RICE CARE. The results revealed that 1) the
operational management of food processing community enterprises of Nakhon Nayok Province showed that
all 13 groups of community enterprises performed good systematic operations in all eight aspects, including
member/labor, resources, production, technology and location, management and engagement aspects,
leadership, cognitive , marketing and accounting, interaction with the outsiders, and information and public
relations; 2) the issues and needs of food processing community enterprises of Nakhon Nayok Province
indicated that the critical issues were the lack of development of products to be distinctive from
competitors. Furthermore, the development of packaging was low on uniqueness. In addition, there was a
lack of product development knowledge based on value-added and creative value creation. Regarding the
needs of the enterprises, there was a need to develop new products that are distinctive, and 3) the results
regarding the practice to create value-added and creative value to the products were as follows: the
members of the community enterprises added value to the riceberry, which focusing on creating it into a
new version and unique from competitors by developing the product in several recipes . In addition, they
created the creative value to the riceberry by representing a background’s story to make the product
distinctive. The research findings highlicht the discovery of the operational potential enhancement of
community enterprises of Nakhon Nayok Province by creating value-added and creative value to the
products. The research applications can be used as a guideline for further product development of other

community enterprises.

Keywords : Value Added ; Value Creation ; Food Processing Community Enterprise ; Potential Community

Enterprise ; Operational Management Community Enterprise
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