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ABSTRACT

The objective of this study was to determine the indicators for the empathetic leadership among
the private educational administrators. This study applied qualitative method which included two phase.
The first phase conducted extensive literature with employing content analysis to propose the framework
for empathetic leadership. The second phase conducted in-depth interviews with experts. They were seven
informants including educational administrators, leadership’s expert, educational psychology’s scholars,
educational background doctors, self-development moderators/facilitators, private schools’ administrators.
The interviews resulted tonine-indicators for empathetic leadership including 1) self awareness 2) self
regulation 3) articulation of self values and vision 4) empathetic communication 5) compassionate
collaboration 6) inspiration 7) empowerment 8) social empathy 9) experiential based-lesson. Such indicators
reflected leadership that acquired the individual quality as from inside to outside. The explanation of such
indicators followed the transformational leadership theory which focused on the horizontal relationship,
especially the context of private school that were sensitive to change. With this said, empathetic leadership
was significant in the private school administration. The result also revealed that each single research factor
cannot stand without others. It suggested that the quality of administrative evaluation required self-
assessment. The contribution of this research project will be used as information for doing research focusing
on leadership and applied as guidance for empathetic leadership development for private school

administrators or leaders working in other organizations.

Keywords : Empathy ; Leadership ; Empathetic Leadership ; School Administrator ; Private school
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6) N feusatunialaliesiuanu (Inspiration) nuneds Mswileatianuidnsau tiegdlagsaunuli
ynufivimeniniy waslddnenmifiegegrafuiisieanudslavesminenes ldldilunaainnisdadu vie
namauwyulaiisfis Tnedifudmsiluduuuy

‘. Wszdegnsuniad 9 dustlenrnnasuszlennide degiundedrsrvuiniuiinnesnud i udamssedvig
sudsselentl virowdvdu dulsideszlses v unvelis) @ewsziiiegia duwinisl) danugyuduilan

Uselgwllvigdu’ uuiselendinasigauds uas empathy NAevselentl..” (duntval uwmegidudndvinisdm
173A0Y), 6 F9AY 2562)
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«Sausssuid we.azyalingiandmaivesnsiiuaiinag sxusesnansin i uazaouseweg diseusn
dfaeu paissu 93e553uRg NI INFOURg S0 DilAanwAss TN . . . FeiidameteiueTuyneg
Wineq Fossummvaaywd Averilinginusuiavouvenmilenhil sremauasnsilunuing senuasieily
s liieeneuidusessu TuiigafuAnduiausssy iynavesdusesny..” uimslsuSou-2, 5 donpu
2562)

7) MIBamdsSIuNagsINY Empowerment) mneds nistigunamsdnduladugsimauiiensiid
2 Tudsidinueaenndostuanuaulaazdnenimvesninen aslidaszlunisimuanadonlunsufon
Fn1719uny UIIams aufiaussdiunadns lunudug duadiliihumuldiaunueaitearnnsayinnuld
og1edase uarannsndsdnenmesaulussdnsiuadiiiuoonunldlmAnussTow

« 2 o oy v >~ [ ' v v & / < v = o > <
mnnAule legisiliey uansnldlauat insrvaziueehlUiduiivesulawnvin dosliynauuntu

91v0IUTIWA...” (UTIslsuseu-1, 17 nsnginu 2562)

“..4509v03lunasynian 9 il wa. 2555 ulseiun sw.aiTy nsusenliesnuuniidnd) uaasvadiluiaen
lsusouiueignlunianas udawidsllalilsuSouasienualituinudes segnihemdulsiumsssivuszads

I50SeunassIudu 140 nhlse Usingimszvauntsiililamuns iwsizaguaziniseuiagunginasa...”
@unrval unmddithuinivnisaunsang, 6 imau 2562)

8) magniingludanu (Social Awareness) e maidnladisnnfnssuvosnguauludsenisnelunay
mouenlsaFou kuyusowesnguaumaty Wilannuaulaierufeinsvesruludsay Wilafauiundsay
iifinegls nsgniniluaniunisel asnsomanisalldinasdenudsdafntulusuanuazniensuiiofunis
Wasuulasiienasnegadundu

“.Faudlavsunneu Ivsunveuugnisaliiueeisls doviinaudilaneu desvigliisudrlonudulalu
wWasidudngedu 1o lvaaiunisaliiivedsls ivndensoneenils..” @unrval gusnislsuieu-3, 31 Gy
2562)

", luumumvesgiirsgdeadnl situation uazuaasunuIMNILEImIY situation Aag...” (UnTYINTITAIUNTIE
§117, 20 dguign 2562)

9) msldiuszaunsalifuunGeu (Lesson Learned) muneds nsthuszaun1salannisyhausnmuniuet
LEND HRUSTURBAUHANAIAYBINULEY UINIS AT UniSeu Ldnereuunlansend1ilny udgeuiuagis
asslunsa Tnayainnseenvesdymunnnininyaudume wasihuniseuswiledym

«_dvadilalunanthanwe Tuyvedgn T80 Saumisedaziussuesusniuni Arsdeaas Auunss §7li
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N3N, 16 NINHIAU 2562)
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AN 2 LARINTNTIABINTBUMIUITAIERUILUUTINEN

nsfnwadeiifunuiseusnidumaumsuagdusdtvosnnedinuusmdinnuuiundsamalne
awamsfnwlddudunnuddyesnneiiiuuuiudan wreuaenadesszrinnsouiusinneiiuuuda
FnfuuTuniuinsnisfin safaundonuuvges useniitiunsianngunmanglulugaeuen fiend
voanuluiFevuvieniudnduidusisond Wwuldsidunuiananziigelvinisme Sunndidflinnuddyiu
aunmaelusuiiunzuidfiasthluganudlegBunasanedihifussavsnim wazyuuosnsianauesan
meluiiBendy Inpowerment Womsiadundsniglunu (Kaplan and Manchester, 2018)
aunszrindlunuesduiugumdnuesenuingdn Auunsiuinnudnuazanudintesmuios ila
puodlugnuds greeu Anudoams wssiunmely Wudeswiuvesaiuaaiemisensunl (Emotional Intelligence)
(DuBrin, 2015) AsildiiudnannsAnundsil fe ANUFVINTIURLEY fiddeyie nMswiwiueuranratanely
AUAUNENININefany (Psychology of Selves) 184 Hal Stone F33adnnA1in Selves finunedsvatofiny
Tneflanszddgegiinisiuifsiinundn (Primary Self) Auanswnumarlnalunisdnduiauaznisinduls
lunouiufanusunssdiuiinuegnaziasly (Disowned Self) Asiaeliiusisnuiiiusmzuisomuies (e
fuinsueuiiugafiiuszuisesnuies Afwunlinazseniuanuuandiavesauduldite?y (Kaplan and
Manchester, 2018)
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nsifupuesnnfeniunsnseninilunuesiiorfunisuansesnvesiiuimg Inslanziieegly
401U TAIANUNARY Lﬁuﬂﬁzmumiﬁmamquﬁy’aLwiaﬁmiﬁ?'wgwﬁu n1sQua U3U wasiUABufianisaniuraiw
ynsgnsual msreaiaeluitanduaumelawazenulineladmadenisuansoanuaznsdnaulavesiuims
9e1937n (Torrence and Connelly, 2019) MngUIMIsllanunsaAIUANNISHARIBRNYIDTTHllAasinliARAY
furuluussenianisva aauliiuiusuisdafemeusnuaznislussdnis Tuduarmeanamisensuniss
wiunssfulanieanmsesuaifisuss (Impulse) uiu3vgmmsmauaziiuiinisiuiiensusiogsiilusead
uwnunssefuruay Salmsimdnsssuaildlunisidunues Téun qrunan Fadunilslunsmainisd nuneds
n15Uanee (Payutto, 2016)

nsuanseendsafouuaziimnevesautes iunisBudusauvesiuims iedlvinisiuiuasidnlagou
1sUNILRTuTeIY {Uimsisesdidunuaziimnedusuidaeu mseanzfihuuuhuidnlilinslou
sounufdu wiifumsiilagdulaenlaeilhdeanuduimvosfumslusuidouuas i mnevenues
aonadesiunuAseluldvfivuiainuoadinuiArdouduyanadmanssnuegnaditodfsenginssunzgii
vodlAmled (Castillo et al,, 2018)

nsdeansuuusndan Wuelesdledfnuesnnefihiiusuiinnniidens TaeindndWafesuilos
Andslnglalruindu WiesuitauuesnufauaranudBniniaie Gaeliiaussenmasisas il indaiiassili
femaunddeasosnalamensslunssauaznd Busua Tuiididdiinstoasuuusiuian feedidfves
A mEndunms iy anuswidndueisualannddin uasanasnmnga (Payutto, 2016) Msdeansiuy
susEniduedosdiossiilugmsnaninnefinitensianiludwusioly

nsTINumsaaIngan Wunisenszauainauswidn do suiidila lugniseesnnliiuynd wie
staauesdululifniufudsnnunuazarildla [Hunsuiuamuduiusuesfuimannuuisanguuns
’Lﬁ‘l%masﬁﬁwmumsi'wLLsaﬁ'au%LLmuﬂﬁé’a wIn s iuaunugans aeandesfunsviimsdnldnevaues
soanunsalingg veufsamnls WuwnAniiasumannisveannedihuuuimddnmaens Sunnlvilugnisiaun
Fouumeiidmauiulasedondnsss

nsadrausatumalasiersinau unsiadundsnelulsitugsmny Thhauiiviinelaglidesdsiu
viogdlashernouuny fuimsiisinnefiiiuuimddnesidlannudesnisuazaruadlavesisinau Tnons
asausatumalaasintuluausedu fo 1) s (Evocation) A gnussmelitugiulnslaiddla 2) iaanme
furmwviionnuund (Transcendent) Wun1suiidmay seaiiumnmdululslvig uas 3) thgusegsla (Approach
Motivation) flegnnuanseenieainsassadslidy FsanmsAnsmuiusedumalafifuimsitugsunuiiliifa
inmsldifissdnvannaly uaiineinnisasdeujifuarnsidunuuegnwesduinms waznuinnisasnauss
Sumalaidunmuamues ngfiiidesedeanusnidndesBulardenu Ssavannsndsdviwasiofsamamls

nstegamdssunaiugsinau lunngfihuuuimddnesidunisuoununiesiunaiisenandesiuaiy
aula viodnonmuesgsrneny Wisunuiidasslumsnauny msdnns msvszdiuna Wediaglfiausgiady
FngnliiAnyss lomiaandentdnig waslunisdshunneihuuuimidnlussseslussdniade datugiu
Anusmianagdreliguimsitilefisanudonts anwauls uazdnenmiiuvinssvesgsaneu fazlugnns
fadneniwesnanldldegraiud

n13sauidnsausedeny 1udfvesnusinidniivensnirsesnliainszduiaanynalugngunu
Baffusvnslugruzgihesdmssesdifievinanuitilefuuiundinn mssuiandedmlivdniferiuanusinidn

Y
' =

founna Ae SuNIuNvEUaa wagduesunivanguay ielndilatauTundiunazaniunisal Hrelvana

q

amzgiliegmngan duwiuiianuddguinlugatagtunlanludednuesulauiidvsnamidelanluiin
934 uariinansenusiensualnuidnvesrunlidedinuseulaetndlndlin (Abdul-Mageed et al., 2017)
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nsliuszaumsalifuunSeu Duidmswdaydamennedihuuusnddn nanfe unufiezsjsnannlng
vioadlnugnszyiniin guinisdesiiszaunisaiunaeaunieuiiedesiuniefmuideld fevdndaiii
anuAanarndusssufvesuyed Jwpindeensuanuianainviamedulsizuanuediduiuusgaiy
F3manu Feuenanteiauneadnisud faieananuelenaneuneneundaanuiiawain uazisslitam
1g5unsudluetesaniErtu (Rhoades, 2016)
Mndldfingndeiy asdiuhinsldanusudinluanid fe mswddndenues msdawidnee
{9u wagnsiwidndedsau Hagihlifuimsuaninnzdidneandlalunnaiadiu aenndesiunguianie
FiBsuf3U (Transformational Leadership Theory) ffumsianusiniusennuduiusluuunsiu iesnsedu
rddlauarussgelavesiaiuasinu uzadendeiungquinisuansussninainuasaudn (Leader
Member Exchange) fiflitugruanenudelauaylindauianselalduazdromdodedu uivlavesninzdin
LU fdnegiinnuswidniduansnneiihildoiiousinnuiiazinlugmsfsdnenimuesan Inoonuliiia
Uselowdl wagadneadsiunizguinuuliduinig (Servant Leadership) ﬁ;jmﬁfumiﬁuawguam%ﬂmﬂﬂ’jwmmam
unumihlagordunissuilvednadila udnmedihuvuiuidndutiufugiuresauiilaayldlafaused
(Remules Aefdu wazsadsan) fafinanuud nefiuuiniandamnyanfuanunisaflanlutlagtuiiing
Wasuwasiumuluneuiuanugeuln finnuaenndesiuuiunvoilsuSouonyuiiiauseulmdenis
WasuuUasuasssodannefihioguuiiugruvesausiudindens tnideu yaains naenaugunases uasdsau
soudnsiiieatos aenndesiumaninszsungmsianniiddureamssuimafanszusuwunsiuas smninae
ARBLATUNIINY USHWIAURANT Aa “11la 1de wagWmun” (Committee for Inhering the King’s Philosophy,
2017) uenaniasdfiuisenumuiisitussrinitsdusassegteuen fulsied suandiimlunmd 2 Souans
fenmunmuasildifidesedensUssiiunuesondud iy anmmerasnslifidivaritedfinsssidu
wseilenmatudeudeend Fsdeserdensianinginssutadfdinudaauiiaziilugnistald eenslsid
msUssfiunueaduaiiounsdensyaniandiostisasviounediniuanvesmuesfiozlugnsinunnuedls
solluswan Wunslénnusauidnlunsimunneiihuuusinidn
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1) msnszmiinilunuies (Self-Awareness)

2) NMSMAUALBY (Self-Regulation)

3) wansoenier HuuaziinnuneveInwes (Articulation of values and Vision)

a) ﬂ’li?iaa’ﬁa&mim?ﬁﬂ (Empathic Communication)

5) N334 590Unala (Inspiration)

6) N9LE3UNA181U19 (Empowerment)

7) mii"smmﬁwmmmﬂiqmﬂ (Compassionate Collaboration)

8) mszniingludsmu (Social Awareness)

9) mslduszaunsalifuumdeu (Lesson Learned)
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