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ABSTRACT

This article aims to present the problems, needs, suggestions and policies of the Customs Department.
Practical problems and current situations regarding the vision and missions of the Customs Department gathered
from related documents, brainstorming and in-depth interview sessions are mentioned in this article. In this study,
content analysis was used to analyze the collected data. The study found four issues in the Customs Department:
trade facilitation and national logistics system promotion; national economic promotion by Customs-related measures
and international trade information; social safeguards based on Customs control systems; and tax collection with
fairness, transparency, and efficiency. The study also found 5 important issues concerning the development of the
Customs Department into an innovative organization under the good governance principles, which comprise:
1) integrative work by all parties involved, 2) proactive work, 3) creating innovation / using technology, 4) data
management, and 5) product inspection by expert advice. The Customs Department will bring the problems and

issues found in this study to develop the organization to be an innovative one under the good governance principles

to support the main policy of the Ministry of Finance and Thailand 4.0 policy.

Keywords : Innovative Organization ; Customs Department ; Good Governance
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