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ABSTRACT

The purpose of this research were to 1) to investigate the production management and market, 2) to examine
the potential of community business, and 3) to create an economic development model of community enterprise
group that raised turkey in Khamkoem village, Atsamaat sub-district, Mueang district, Nakhon Phanom province, and
the target group consisted of 28 turkey raising community enterprise group’s committee members and 20 community
leader group’s members. Numbers of both groups were selected by purposive sample; and they were important
people in providing information. The instrument in collecting data was a questionnaire. It was examined by 3 experts
and taken to experiment with a non-sample group of 30 people and it led to a reliability coefficient of 0.95. Statistics
used in data analysis were frequency, mean, percentage and standard deviation.

Findings of the research were the following. 1) The turkey raising group had good knowledge about production
management (u = 4.01), but lacked knowledge about good marketing management, especially about distribution
channels (u = 3.26). 2) The turkey raising group had production potential in the community (u=3.34), potential in
selling products (u=3.27), potential to cause wages, rents and profits of the community (u=3.27), and potential of
purchasing and consumption of the community (u=3.10). All of the above aspects of the potential were at moderate
level. 3) The economic development model of community enterprise group was as follows: (1) the group should be
trained to develop a financial management system,; (2) the group should be trained in marketing management and
have a mentor who specializes in marketing to provide advice on marketing planning for the group; (3) the group
leaders should hold a meeting for discussion among all the people in Khamkoem village in order to know the needs
of the community and meet those needs; (4) the group should raise funds from people in Khamkoem village or
borrow from a financial institution that carries interest at a low rate; 5) the government sector with the relevant duties
should allocate budget for the annual turkey eating festival at least once a year in Nakhon Phanom province; 6) there
should be more public relations about Khamkoem restaurant, spicy minced turkey, and other processed products of
the group to be recognized by consumers in the province and tourists as one of the good things in Nakhon Phanom;

7) the group wanted to create a franchise of spicy minced turkey and of Khamkoem restaurant.

Keywords : Turkey Raising ; Production and Marketing Management ; Community Enterprise Group ; Economic

Development
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