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ABSTRACT

This study aimed: 1) to investigate leadership of administrators in local administration organizations, and
2) to create a leadership development model of the local administration organizations’” administrators in the Thai-Lao
border areas in Northeastern Thailand and experiment in using it. The study employed a mixed method. The population
used in phase 1 of the study was administrators, local councilors, staff members, and community leaders in the areas
of local administration organizations totaling 300 people. The sample size was determined according to the Krejcie
and Morgan’s criteria. The target groups determined in phase 2 for workshop on creation of a model comprised 29
people and for experiment in using the model comprised 30 people who were selected by purposive sampling.
The instruments used were a leadership questionnaire which had the entire reliability of 0.85, issues for focus group
discussion which had the entire content validity index (CVI) of 0.88, and a satisfaction assessment form for use
after the experiment of implementing the model had a reliability coefficient of 0.80. Statistics used were mean and
standard deviation whereas the qualitative data was analyzed by content.

Findings of the study were as follows. Leadership of administrators in local administration organizations as
a whole was at high level (X = 3.58, S.D. = 1.17). The created model consisted of 4 components: (1) principles as
area-based management, (2) objectives as for developing leader’s competency and strengthening the integrated
area-based development paradigm, (3) process as of MLONGKOT MODEL comprising 8 steps, and (4) the overall
satisfaction after experiment in using the model among the experimental participants which was at the highest level
(X=4.62, 5.D.=0.53).

Keywords : Thai-Lao Border Areas ; Local Administration Organization ; Leadership Development Model
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