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ABSTRACT

The objectives of this research were to investigate the effects of: 1) talent management and succession
planning on employee loyalty and organizational performance, and 2) talent management, succession planning and
administrator’s support on organizational loyalty. A sample used in the study was 451 branch managers of TMB Bank
nationwide. The data were collected by 5 point Likert scale questionnaire which had discrimination power values
ranging between 0.606 and 0.962 and reliability values ranging between 0.897 and 0.941. The data were analyzed by
frequency, percentage, mean, standard deviation, Pearson’s correlation coefficient, and multiple regression analysis.
The predictive equations were: 1) organizational loyalty = Bo + B: talent management system + B, succession
planning + € 2) organizational performance = B, + B, organizational loyalty + € 3) organizational loyalty = B, + B
talent management + B, succession planning + B, administrator’s support + B, (talent management system*
administrator’s support) + Bs (succession planning*administrator’s support) + €

The results of study revealed as follows. 1) Talent management system and succession planning had
significantly positive relationship with organizational loyalty at the .01 level, and organizational loyalty had significantly
positive relationship with organizational performance at the .01 level. 2) Administrator’s support had significantly
effects on the relationship between succession planning and organizational loyalty at the .05 level. Therefore, talent
management system and succession planning resulted in organizational loyalty and better organizational performance
at last. The findings of this study can be used as a guide that is useful to organizational management and development

in order to ensure success in the future.
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