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Abstract

This study identified prioritizes and ranks the critical factors that impact the success of
restaurant business operations in Chanthaburi province. The study was carried out through survey data
collected from 396 restaurant entrepreneurs. The study investigated the level of four factors that affect
the restaurant business: 1) creativity and innovation (Xi), 2) ability of proactive working (Xz), 3)
opportunities of facing risks (X3), and 4) perception and awareness of technology (Xa). The most
significant factor affecting restaurant business success was the ability of proactive working, followed by
creativity and innovation. The number of customers was the primary index indicating business success,
followed by financial gain. The relationship of the key success factors to overall operational efficiency
showed that all four key success factors positively influenced operational efficiency, with statistical
significance at the 0.05 level. All four key success factors predicted the operational efficiency at 44.9
percent, with the regression analysis equation being Y= 1.235 + 0.164X; + 0.121X; + 0.100 X3 +0.271
Xa. These findings provide information for restaurant entrepreneurs to improve their business
performance. However, restaurant entrepreneurs need to develop effective restaurant social media
strategies to promote their businesses on different social media platforms, as these platforms provide
opportunities to promote relevant information such as contact numbers, locations, and new additions

to the menu.
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1. Introduction

Restaurant business is important to the economy of Thailand, an agrarian country. It is linked
to agricultural products; because, its srowth might affect the demand for agricultural products as raw
materials in a larger quantity. Urban expansion, changes in Thailand's population structure, increases
in income and traveling lifestyle, with more people living outside the home, has caused the restaurant
business to grow rapidly. In addition, Thai foods are known as popular dishes for their flavors, diversity
and quality. As a result, the trend for restaurant businesses is constantly increasing, in terms of the
number of and market value. Information from the Department of Business Development (2019) stated
that during 2014-2017, Thai restaurant businesses show an average growth rate of 10.10 percent per
year. The exception is after 2019, when the Covid epidemic situation has hampered any growth.
Overall, restaurant markets shrank in 2021 by 11 percent (SME Thailand Club, 2022).

The spread of Corona virus disease had a wide impact on the restaurant business in
Chanthaburi province, Thailand, a city of fruits, gems and tourism. The most affected restaurants, were
full-service restaurants, especially those in department stores and tourist locations. This restaurant
group is limited in ability to adjust their cost model and business structure, more than other groups.
Moderately affected restaurants include restaurants with multiple sales channels, such as those which
serves dine-in restaurants, with take-out, drive-thru or delivery, thus having a flexible cost structure.
While, the least affected restaurants, are street food vendors who are easily accessible to consumers,
cheap to run, and located near communities (Kitivanarat et al.,, 2022). The adaptation of restaurant
operators in Chanthaburi, being popular today, is to provide home delivery or delivery services through
service provider applications, such as Grab, LINE MAN, Food Panda, GET, etc. Selling food via social
media has become the widespread norm. This adaptation is considered, as an approach that answers
to the lifestyle of people in COVID-19 era (Agmapisarmn & Chantapong, 2022). It is unclear whether this
adaptation for survival in the restaurant business will continue to be relative to the success of the
business or not. Various strategies that restaurant business operators in Chanthaburi use for successful
management, in order to survive, have not been revealed yet.

This research is intended to provide important considerations to the business practice of
restaurant owners. New restaurant entrepreneurs can use knowledge from this study to formulate
sound strategies for their businesses, to assist them improve their management practice in the future,
and find success.

2. Objectives

To identifies, prioritizes and ranks a list of critical factors that impact success of restaurant
business operations in Chanthaburi province.
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3. Literature Review and Conceptual Framework and Research Hypothesis

3.1 Literature Review

Lumpkin and Dess (1996) noted facilities that entrepreneurs should consider, in conjunction
with adaptation, include 5 factors that will bring success in business operations; 1) having innovative,
2) risk-taking, 3) proactive behavior, 4) competitiveness, and 5) autonomy administration. Subsequently,
Senthil and Balasubramanian (2018) presented five success factors for overall business success, as
follows: 1) managing and developing people, 2) strategic focus, 3) operations, or what people do all
day, 4) physical resources, and 5) customer relations.

A number of studies were carried out to identify factors most critical to restaurant business
success. For example;

The success factors for independent restaurant operators in the San Francisco Bay Area, USA
was investigated by Camillo, et al. (2008). They revealed that success cannot be sustained without a
number of factors working in harmony. Those factors are strategic vision, competitive drive, designing
and developing menus, maintaining service levels and food quality and consistency, finding and
retaining competent labor, implementing stringent internal controls, procuring goods, and services, and
developing a loyal following; all vital for being successful.

Gadelrab and Ekiz (2019) found that critical factors contributing to success in restaurants
operations, in Jeddah Saudi Arabia, were strategy, marketing, menu, and staffing issues.

Le and Needham (2019) found that there are five factors contributing to the success of small
ethnic restaurants owners in Canada, to remain operable beyond 7 years. Those five factors including:
hard work, passion, family support, location and quality of food and services.

Sharma, et al. (2021) ranks a list of critical success factors affecting the restaurant industry,
insights from restaurant managers in India. The ranks showed that 66% of restaurants success depends
on two critical factors; that is, food quality/cleanness and environment of the place. Top choices can
be further improved by emphasizing the use of fresh ingredients and maintaining regular cleaning and
sanitation habits. The literature review shows that most studies focus on critical success factors
affecting the restaurant business or entrepreneurship, in general. The literature review shows that most
studies focus on critical success factors affecting business or entrepreneurship, in general. This study
argues that we need to evaluate what factor are contributing to success restaurant entrepreneurs in
Chanthaburi province.

Heonsawang and Jewjinda. (2020) provide ideas that will help restaurant operators overcome
obstacles and be able to succeed as follows;

- Entrepreneurs must always keep up with changes in people's economic and cultural
lifestyles, to able adapt their business to meet changing needs,

- Entrepreneurs must always have the ability to create business opportunities. and choose to

conduct business only in markets that having demand,
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- Entrepreneurs must have creativity and be able to bring new innovations, knowledge and
modern technology to increase efficiency in management as well as production of products and
services,

- Entrepreneurs must have the ability to make long-term plans instead of managing and making
day-to-day business decisions,

- Entrepreneurs must have the ability to face risks, proactive work and have readiness in
funding sources,

- Entrepreneurs must be enlightened and expertise in their own business, learn in competitors'
strategies and always availability to fight with any form of competition,

- Finally, entrepreneurs must be able to create a good friendly relationship with customers,
suppliers and delivery services.

There is more than one independent variable and one dependent variable in the study of
“research on factors affecting a successful restaurant business in Chanthaburi province”. Therefore,
the relationship among multiple variables were analyzed to evaluate whether there are any
independent variables that together predict or explain the variation of the dependent variable
(Forthofer et al,, 2007). When data from the questionnaire was entered into a statistical program to
analyze multiple linear regression, it produced various values, as follows;

Model is the analysis result equation

- R is the multiple correlation coefficient, a value that represents degree of relationship
between groups of all independent variables in the equation and the dependent variable. If R values
are close to 1, it shows that the group of independent variables is highly related to the dependent
variable.

- R Square is the Coefficient of Multiple Determination, which is a value that shows the
influence of all independent variables in the equation on the dependent variable. On the other hand,
it may also be used to indicate how can all independent variables in the equation explain the variation
in the dependent variable. This mean that all independent variables will affect the dependent variable
by a percentage R Square x 100. The remaining will be influenced by other variables that are not
analyzed; or, all independent variables can predict the dependent variable by a percentage of R Square
x 100.

- Adjusted R Square, the value, adjusted from R Square, should be considered for use instead
of R Square, when the data used for regression analysis has less than 30 samples or in cases where
the value of R Square is much higher than Adjusted R Square.

To interpret how closely the two variables are related, the correlation coefficient must be
compared with an interpretation table in which statisticians define ranges of coefficients in various
ways, such as by Hinkle et al. (2003) (Table 1).
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Table 1 Rule of thumb for interpreting the size of a correlation coefficient

Size of Correlation Interpretation
.90 to 1.00 (-.90 to -1.00) Very high positive (negative) correlation
.70 to .90 (-.70 to -.90) High positive (negative) correlation
.50 to .70 (-.50 to -.70) Moderate positive (negative) correlation
.30 to .50 (-.30 to -.50) Low positive (negative) correlation
.00 to .30 (.00 to -.30) negligible correlation

Sources: Hinkle et al. (2003)

Related research literature

Studying factors affecting the successful of restaurant management in the “New Normal” age
by restaurant entrepreneurs in restaurant entrepreneurs in Bangkok Metropolitan Area was conducted
(Thammasane, 2021). Results showed that financial management, learning and development, internal
management, and customer are the factors that affect the success of restaurant management of

entrepreneurs, with high level, respectively.

3.2 Conceptual Framework
The conceptual framework for this study was based on a review of the restaurant concept, a
theory explaining the composition of a restaurant, that entrepreneurs can use as a framework when

creating a restaurant (Figure 1).
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Figure 1: Research conceptual framework

Source: the Literature Review

3.3 Research Hypothesis

The four factors, 1) creativity and innovation, 2) ability of proactive working, 3) opportunities
of facing the risks, and 4) perception and awareness of technology, contributing to the success of
restaurant businesses in Chanthaburi, correlated with operating efficiency.

4. Research Methods

4.1 Research Scope and Details of the Population, Sample

This study employed a quantitative approach, using a questionnaire that assessed the key
success factors for restaurant business, to explore how and why restaurant businesses become
successful. Four main factors for successful restaurant entrepreneurs 1) creativity and innovation, 2)
ability of proactive working, 3) opportunities of facing the risks, and 4) perception and awareness of
technology (applied from Lumpkin & Dess, 1996), were measured with restaurant entrepreneurs in
Chanthaburi province.

The target population of this study was restaurant entrepreneurs in Chanthaburi province.
Total population size was 3,639 persons (National statistical office ministry of digital economy and
society, 2022). The sampling formula employed to determine the study's sample size, was the Taro

Yamane formula (Yamane, 1967). Its error rate is 5 percent. The formula was expressed in Equation (1).
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N
n o= 14Ne e, (1)

Where n = Sample size
N = Population size = 3,639
E

= Sampling tolerance equal to 5% or 0.05

From the calculation formula of a given 3,639 population; sample size should equal 396

persons.

4.2 Sampling Techniques

The research instrument consisted of a checking list and rating scale questionnaire. The close-
ended questions were developed, based on the research framework, to get information from
participants. The questionnaire consisted of 3 parts. The first part included a list of eight questions
about socio-demographic data. The second part included a list of thirteen questions, focusing on those
factors affecting success in business. The third part included a list of seventeen questions, documenting
the business’s operating efficiency. The Likert scale was used, as a measurement for questions in parts
2 and 3, with a scale of 1-5. The means were interpreted as follows: very uninfluential in the point
range of 1.00-1.80, uninfluential 1.81-2.60, neutral or do not know 2.60-3.40, influential 3.41-4.20, and
strongly influential 4.21-5.00 (Pimental, 2010). The questionnaire was checked for quality as follows:
1) content validity examined using Item-Objective Congruence (I0C) from three experts in the fields of
social sciences; and was 0.93. 2) the reliability coefficient, based on Cronbach’s Alpha Coefficient, being
0.90.

4.3 Data Collection and Data Analysis

This research was conducted during November 2022 to January 2023. Three hundred and
ninety-six questionnaires were distributed to entrepreneurs, throughout Chanthaburi province.
Descriptive statistics with the percentage, mean, and standard deviation (S.D.) were used to analyze
the characteristics of participants. Research statistics used, to study the relationship between factor
affecting success of restaurant business, and operating efficiency was undertaken with Pearson's
Correlation Coefficient, having a 95% confidence level. Backward multiple regression analysis was used
to create forecasting equations of key factor affected success. Independent variables were included in
the model to explain or predict changes in the dependent variable by representing a relationship with
Prediction Equation (Chanaboon, 2017).

Prediction Equation § = bo + bi(x1) + balx2) +...+ bilxi) +€ ... 2)
Where ¥ = the predicted or expected value of the outcome

X = value of the independent variable
bo = y-intercept of the line
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5. Research Results and Discussion

5.1 Research Results

5.1.1 Success factors of operating a restaurant business

According to most restaurant entrepreneurs in Chanthaburi, ability of proactive working was
the most critical factor that contributes to the success of their restaurant business, followed by
creativity and innovation. Both of these factors contributed to their success, to a high degree.
Opportunities of facing risks, and perception and awareness of technology are also important for the
restaurant businesses. However, entrepreneurs had the understanding that these factors had only a
moderate impact on success. Table 2, below, includes level of factors affecting success of restaurant

business operations.

Table 2 Level of factors affecting success of restaurant business operations in Chanthaburi.

Key success factor Mean SD Level
Creativity and innovation 3.41 0.77 high
Ability of proactive working 3.77 0.81 high
Opportunities of facing risks 3.34 0.78 moderate
Perception and awareness of technology 3.33 0.77 moderate
Overall level of factor affecting success 3.40 0.77 high

5.1.2 Restaurant business operational efficiency

This study found that the overall operation effectiveness of restaurant entrepreneurs in
Chanthaburi, was at a high level, having an average of 3.48. The aspect of customer numbers was the
highest level, while the factor of finance was the lowest level. The effective level is shown in Table 3.

Table 3 Efficiency of restaurant business operation in Chanthaburi.

Indicator items Mean SD Level
Aspect of finance 3.27 0.67 moderate
Aspect of customer 3.60 0.68 high
Aspect of internal process 3.53 0.70 high
Aspect of learning and development 3.53 0.73 high
Overall level of operational efficiency 3.48 0.70 high

5.1.3 Relationship between level of factors affecting success and operational efficiency
Analysis results of multiple correlation coefficients, between factors affecting success and the

operational efficiency of restaurant entrepreneurs in Chanthaburi, are shown in table 4.
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Table 4 Multiple correlation coefficient between variables and selection into regression equation.

Model R R Adjusted B F Sig
1 0.482° 0.232 0.230 103.408 .000*
2 0.554° 0.307 0.303 75.478 .000*
3 0.612° 0.375 0.370 68.038 .000*
a4 0.670° 0.449 0.443 69.082 .000*

* Statistical significance at 0.05 level

a. Predictors: (Constant), creativity and innovation (X1)

b. Predictors: (Constant), creativity and innovation (X1), and ability of proactive working (X2)

c. Predictors: (Constant), creativity and innovation (X1), ability of proactive working (X2), and
opportunities of facing the risks (X3)

d. Predictors: (Constant), creativity and innovation (X1), ability of proactive working (X2),
opportunities of facing the risks (X3), and perception and awareness of technology (Xa)

From Table 3, the analysis ended in Model 4, the perception and awareness of technology
factor, where predictive coefficient (R* = 0.449) significantly increased (p<0.05). This indicated that all
factors co-explained 44.3 percent (Adjusted R® = 0.443) of the variance in operational efficiency.
Therefore, all independent variables, creativity and innovation, proactive working, opportunities of
facing the risks, and perception and awareness of technology were entered into the prediction

equation.

Table 5 Analysis results of relationship between level of factors affecting success and the operational

efficiency of the restaurant entrepreneur in Chanthaburi, using Backward Multiple Regression

Analysis.
Variable B SE t Sig
Constant 1.235 0.142 8.708 .000*
Creativity and innovation (X1) 0.164 0.038 4.298 .000*
Ability of proactive working (X») 0.121 0.035 3.482 .000%
Opportunities of facing the risks (Xs) 0.100 0.038 2.602 .010%
Perception and awareness of technology (Xa) 0.271 0.040 6.745 .000*

R=0.670°

R°=0.449, Adjusted R® = 0.443, S.E = 0.440

* Statistical significance at the 0.05 level

Table 5 illustrates success factors, having a significant positive correlation to the operational
efficiency, including: creativity and innovation, ability of proactive working, opportunities of facing the

risks, and perception and awareness of technology. The coefficient value, resulting from backward
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multiple regression analysis, were 0.164, 0.121, 0.100, and 0.271, respectively, which can be explained
as follows:

If excluding the 4 success factors that affect success of restaurant business operations, it was
found that business efficiency of restaurant entrepreneurs, in Chanthaburi province, is at a level of
1.235.

However, if factor affecting the success, in terms of creativity and innovation, increased by 1
unit, it resulted in increasing operational efficiency by 0.164 units.

If factors affecting the success, in terms of ability of proactive working, increased by 1 unit, it
resulted in increasing operational efficiency by 0.121 units.

If factors affecting the success, in terms of opportunities of facing the risks, increased by 1 unit,
it resulted in increasing operational efficiency by 0.100 units.

If factors affecting the success, in terms of perception and awareness of technology, increased
by 1 unit, it resulted in increasing operational efficiency by 0.271 units.

Predictor coefficients were written as equations to enable predicting the operating efficiency
of the restaurant entrepreneur in Chanthaburi (Y) by giving raw scores. As shown in Equation 3, the

formular is expressed as:
Y =1.235 + 0.164X; + 0.121X,+ 0.100 X3+0.271 X4

5.2 Discussion

This study found that ability of proactive working is the most critical factor for entrepreneurs
running a successful restaurant business, and the creativity and innovation are the followed important
factors. When creativity and innovation come together to manage the restaurant business, it made the
business grow by leaps and bounds. This is due to the fact that creativity and innovation drives product
and service development, which in part increases revenue and market share (Reguia, 2014; Herkert,
2020).

The ability of proactive working and creativity and innovation, has been shown, in numerous
studies, to greatly influence a number of organizational outcomes (Crant, 2000; Schmitt et al., 2016;
Vough et al,, 2017). Results of this study are in accordant with Kavana and Puspitowati (2021), who
found the performance of the food and beverage business in West Jakarta, Indonesia was not
significantly affected by proactive action.

Measuring the success of business operations, is presented through four perspectives: finance,
customer, internal process and learning and development (Kaplan & Norton, 1996). This study showed
that the perspective of customer was the most important indicator of successful restaurant business
in Chanthaburi, followed by finance. Business management, based on customer importance, is the key
to the sustainability of the business. Achieving a high number of customers attending the restaurant,
means that customers are extremely satisfied with the food or service, in line with the price. Customer

satisfaction can be realized through word-of-mouth marketing, via social media such as Facebook,
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Instagram or TikTok. It's can be used to promote the restaurant's reputation and the entrepreneur
doesn't pay a cost for the advertising. It is particularly important that restaurateurs stay on top of
consumer behavior, so they can cater to the needs and wants of customers appropriately.

The study found that efficiency of restaurant business operations in Chanthaburi was
influenced by at least one factor affecting success of business operations. Therefore, multiple
regression analysis was used to demonstrate factor affecting success of restaurant business operations.
Multiple correlation coefficient (R) was positive, indicating that if restaurant entrepreneurs pay more
attention to factors affecting success. It will greatly affect the operational efficiency. Efficiency
prediction value (adjusted R?) was 0.443, indicating that the independent variable can predict efficiency
by 44.3 percent. However, when raw data was substituted into the predicting equation, this research
can predict operational efficiency, with the prediction coefficient or the combined predictive power of
44.9 percent (R°=0.449). This mean that all independent variables, creativity and innovation, proactive
working, opportunities of facing the risks, and perception and awareness of technology will affect the
success of business operations by a percentage of 44.9 percent, with low positive correlation. The low
level of correlation is thought to be a result of individualism.

Variables of all key success factors, having the significance value less than 0.05 (Table 4), were
found to affect the operational efficiency. Therefore, restaurant entrepreneurs should place great
importance on key success factors into the restaurant development plan, in order to help improve the
operational efficiency of the restaurant entrepreneur. In order to increase effectively of restaurant
business operation, it is recommended that restaurant operators in Chanthaburi province focus more
on management factors, by ordering from the highest B value, as follows: perception and awareness
of technology (B=0.271, Sig =0.000), creativity and innovation (B=0.164, Sig =0.000), ability of proactive
working (B=0.121, Sig =0.000), and opportunities of facing the risks (B=0.100, Sig =0.010), respectively.

6. Conclusion

In conclusion, an ability of proactive working is the most significant determinant of business
success of restaurant entrepreneurs in Chanthaburi province. The index that most owners believe
indicates their success, is the number of customers. However, in order to increase restaurant business
operations effectively, we proposed that restaurant owner focus on all four key success factors, with

a prediction coefficient or the combined predictive power of 44.9 percent.

7. Suggestion

7.1 Suggestions from Research
7.1.1 When factors affecting the success, in terms of creativity and innovation or opportunities

of facing the risks, had a low relationship with the same direction with business efficiency of restaurant
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entrepreneurs, the restaurant entrepreneur should create more new menus or bring other products to
sell together, in order to look for expanding of business opportunities.
7.1.2 Modern restaurant entrepreneurs need to develop a restaurant social media strategy, to

promote their restaurant on different social media platforms.

7.2 Suggestions for Further Research

The study found factors affecting the success of business operations was correlated to the
business performance in a low level. It might due to the data was collected from small group of
entrepreneurs, only in Chanthaburi province. We suggest that, a study should also be conducted with
medium and large group of entrepreneurs; since results of the research may vary depending on the
size or type of business. Additional studies should be conducted to determine whether other factors

contribute to variations in restaurant business performance.

7.3 Policy Recommendations
The restaurant entrepreneurs need to develop a restaurant social media strategy, to promote
their restaurant on different social media platforms. Due to it provide a chance to promote relevant

information, such as contact number, location, new additions to the menu.
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