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Monitoring, Evaluation, and Finding Guidelines for the Development of Herbal City,

Surat Thani, Thailand
Siriporn Pengjan', Pichetwul Nilla-or?, Wattana Nonthachit®

Abstract

This study was to evaluate the operation of the project and make recommendations for project
development by applying CIPPOIST-Model. Data were collected by questionnaires and interview forms
from the 15 key informants of the operators of 26 projects, it's found that 1) the project context is
necessary, clear, not redundant with the project, both in the address and following the mission of the
responsible agencies. 2) Importing factors, budgets, duration, materials, equipment, activities, and goals.
Consistent with the operation area 3) Process The resources were utilized to the maximum for the
duration of the project plan, method of operation and the performance of various activities 4) The output
of the project was consistent with the activities, project outcomes had created positive and negative
impacts. 5) Sustainability: Build awareness among people. And complete distribution of the entire chain
to ensure the safe use of herbs for private networks. 6) Transportability, create the participation of
farmers and entrepreneurs. 7) The twelve's factors for success, which found that those responsible have
the most understanding of situations and problems and study information before implementing the
project. The project supported by the relevant network partners, followed by having knowledge and
understanding of the details of the responsible project, rank three. The project's suggestion is to have
central information, the central team collaborates and to create broad awareness and the network

"Herbal City belongs of everyone".
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