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Abstract

This research article aims to (1) examine the influence of cultural dimensions on
communication, decision-making, and leadership expectations of Thai expatriate executives; (2)
analyze the role of adaptive leadership and cultural intelligence in reducing conflict and
strengthening trust within multicultural teams; (3) investicate team communication, conflict
management, and cohesion as drivers of multinational team effectiveness; (4) develop an integrated
conceptual framework for cross-cultural team management; and (5) propose strategic
recommendations for Thai organizations to strengthen expatriate executives' capabilities, enhance
team effectiveness, and support sustainable organizational performance in the global business
environment. The population of this study consisted of academic documents, research studies, and
scholarly articles related to cross-cultural management, cross-cultural leadership, cultural
intelligence, conflict management, and multicultural teamm management. The documents were
selected based on their relevance to the research objectives, academic credibility, and contribution
to the synthesis of the conceptual framework. Purposive selection was employed to identify relevant
sources. The data collection instruments included a document recording form and a content analysis
form, which were used to collect, organize, and categorize information according to the
predetermined analytical themes. Data were analyzed using descriptive analysis, content analysis,
and conceptual synthesis to integrate and establish relationships among the knowledge derived from
the selected literature. The findings indicate that disparities in power distance orientation,
individualism-collectivism values, and high- versus low-context communication styles constitute
primary sources of misunderstanding and relational tension within cross-cultural teams. When Thai
expatriate leaders rely predominantly on culturally embedded hierarchical and relationship-oriented
approaches without contextual adaptation, the likelihood of interpersonal conflict and reduced team
cohesion increases. Conversely, leaders who engage in systematic cultural diagnosis, adjust decision-
making participation levels, and foster psychological safety are better positioned to transform
cultural diversity into a strategic advantage. Such adaptive practices contribute to improved
collaboration, mutual trust, and innovative team performance. The study proposes a strategic
framework consisting of four interrelated mechanisms: cultural assessment, communication
aliscnment, adaptive leadership implementation, and conflict transformation. The theoretical
contribution lies in integrating cross-cultural management and leadership adaptability perspectives
into a coherent model tailored to Thai multinational contexts. Practically, the study underscores the
necessity for organizations to invest in cross-cultural competency development among expatriate
leaders to ensure sustainable performance and harmony in increasingly globalized business

environments.
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