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Online Marketing Logistics Management Strategies to Create Value-Added Feed
Products Black Soldier Fly in Surin Province.
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Abstract

The objectives of this research were: 1) to analyze the online marketing logistics environment
of black soldier fly (BSF) animal feed products in Surin Province, and 2) to examine online marketing
logistics management strategies for creating added value to BSF animal feed products. The alternative
animal feed industry plays a crucial role in promoting sustainable agriculture and the circular economy
in Thailand, particularly with products such as BSF, which serve as a high-quality protein source and
help utilize organic waste. A mixed-methods approach was applied, comprising quantitative data
collected from 105 respondents and qualitative data obtained from in-depth interviews with 8
producers and distributors of BSF animal feed, as well as a focus group discussion with 28 participants.

The findings revealed that the environmental analysis identified strengths in the availability of
high-quality raw materials and the readiness for domestic distribution. Weaknesses included high
production costs and obsolete packaging, which limited competitiveness in online markets.
Opportunities were found in government support and the adoption of technology to enhance
production processes, while threats included unstable climate conditions and price competition from
low-cost rivals. The study revealed that the overall level of logistics and online marketing strategies
was high (X = 3.99). The most significant strategy was transportation (X = 4.20), followed by order
processing (X = 4.13), while customer service ranked lowest (X = 3.71). The results suggested that
appropriate transportation strategies could strengthen competitiveness in online markets, and that
improving customer service and applying technology in inventory management would enhance
operational efficiency. In conclusion, the development of logistics and online marketing management
strategies for BSF animal feed products in Surin Province should focus on strengthening transportation,
improving the efficiency of online ordering systems, and upgrading customer service through
technological integration. These factors would add value to the products and enhance competitiveness

in the online marketplace.

Keywords: Logistics Management Strategies, Online Marketing, Black Soldier Fly (BSF) Larvae, Value-

Added Animal Feed, Surin Province
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« SO Strategy SLﬁUﬂmm‘wmm‘uLLamﬁauUauu ST Strategy WAIUIN1TVUE LA AITHA AT &
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1. gunssudunisdsie 4.13 0.87 170
2. Fumsinde 3.97 0.91 110
3. PIUNITUTIYNIUYD 396 095 1N
4. AUNTUINITRNAN 3.71 0.97 170
5. PUNISYUES 4.20 0.88 110
6. ANUAITUSMTAUAIAIAGS 392 1.01 170
7. PNUAINUADINITAUAT 4.02 1.02 170

AadeI 3.99 0.81 1N

1NA5197 2 wudnagnsmsdanisladafindnismanneeulatiiieairsariiundndasionnsdnd
vusuuasiuanelaesin egluseduan (X=3.99) dleforsandusesu wui suididiedegsiigade na
ENSIUNISUUET (X=4.20) dxviouignanlinuddgyRonusIns IMaZAIUMNISALTDININUE TOIA9U1
Fonagvsdusniunisdsde (X= 4.13) egluseduinn Usiianssuiunsdsdeunsdntofifissuy wasnagnsii
fidadetiesiignie nagndsunsuinsgni (X=3.71) {uandsiosfuginmsdeans msinmuuinis uas
nsaeeUianelanngnan auaeu
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NNIsFuNwalEng ideyandnituiu 8 au Feusenaumigninuasy Imunendn st wu

Uizlﬁuﬁﬁiyﬁqf? Msdndmsiatuagnisdenldnmusfivunzaudisasuanuindefievesduduazan
anugnyds milddesmadsdossulatsmtumsiamuaniugAuduuudealng Greiuanuagmnuazaing
anusfulaungnd nseenuuuussmsiludansaarannsassuigenialdfiduiadodidnylunissnm
ANATNUDIUBULIATIUAEERA N1TUTNIIPNAT WU NMIRBUAaNBETINET st uugihnsiusny
WA uavmsAnmuesflanelavesgnin iWugafimsldumsWanndeai ey miuiugnilussezem

nanTIdeuansliliui nagnsnisdnnisladafindniseaineeulataiusausygndldlunisasia
yarwiinlindnfusiomnsdrinusuusasiuaeluimingiunslfedsiuszansnm lnsanunsadoulesnis
Munudsdouardat e tngiviugudoyaluiiosdud sanduruuasfiuauusiugilunisainnisaiaang
Fosns mswaLussAuaildasgunsdasaiouasnisdeansesulatl aefiunsiuiuazaiisniy
uansndlunann vazfinsUsuUgessuuIudsaE MsamuMsnsEeAumMHBIinA TN AT ad 9L
destuunduilaa Snfamsuimsdudiasndslneldimaluladrisanenugadounsmeuauasanusioinisves
AaAlaviuyingdl (Christopher, 2016; Kotler & Keller, 2020)

uennil mslfunanviesudromiisauardedsauoaulatifieasansiidiuimiugnéuarliuinig
wuuiSealnyl dawaliiinanudnfvesgnAtuazanuisavenegiunaingseaugiiniauaziausemalaagng
doiilos nagnsinaniaenadastunnAnnisadsnmandaanin Ysvaunisal uazUszansam (Porter,
1985; Sweeney & Soutar, 2001) %aﬁﬁauﬁwﬁ’z:g@iamil,ﬁ'u?ﬁmmma'lmsaiumswdai’fuuasmaﬁ’mmmmgﬁa
vipsdiuatnadsdu

5. 8AUsENA
mM9duiFeanagninsianisladaindnsnamesulatifioadsyadfivliiundndasionsdainueu
wwasfumelufoingiuns fussiunsedivse dil
5.1 Mmslangianmiiagdeuauladafindnisnainesuladves nanuaz] 91mutgemsdnivueu
wuasiuaeludwmingsuns wuindigaudeddyiuaunimuazUsunaingiv sudsdnenmvesyaainslu
yusilumsnanifiosimineg feaenadesiu Smith (2019) ﬁ%ﬂwammwi’mqﬁuLLazﬁ’namwmiwamﬂuﬂﬁa

o w

draglunsaiennuldiuioudautduremdndusiinunswlsgy nan1s3deduduwuifnd ewinamunn

o

o a

SmpAunazanumieuveussiesiu Wuguddlumsaheanuidesiusenain msléunsatiuayuan
wihsnuaaiuazlenatniufanssduaiunisnain aenndesiu Lee (2020) inuinnisatuayuids
Tassadsannsadiunisiuivesiuilaauazainslenmanisne wamsidedliiiuindadomanddonum
Tnsnseron1sveenan anseuiiny laun nMsvinLusudaudLarn1svInTemneniInaineoulaiiil
UsgAvBam aonadesifu Porter (1985) floSunginnisairsendnuaiiusuduazmsnmuntesnsaaviaidy
Wlaveansasneanuuanad1adnagns guassaiuanIngleniaAkasnITultusiusAge daenadeaiu
Huang (2018) fissyhiladomeddmanuronusoidomwesnisudauazanuanunsolunsudedy Fin19ide
il TOWS Matrix gnihandeslesgauds Tona oo wavguassalugnisinungnsamanstaden Weudly
Weleaiu wagidasu wiauimununsnstaa Wy Msveienaincudaeudsswasladeaiiiie n1swmun
UITIT AN TEIU LaznsandunusunnsaiiueIetieiusin st uladaind Jadunsideslewa
nsiATerlugn1snasuUUalaase

5.2 nagmsnsdanisladafndnsnanneeulatiigsairsyaduin wuinduszneunsliniuddygegn
funsudaaznsiiunisdiie swdenndeciu Wang & Dong (2018) wag Cheng et al. (2020)
UsgAvSnmdnunsvudaiassuuuimsandsde Aflusraniaminalaenswionuiionelaves
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¥, , v

@onAdoIiy Sweeney & Soutar (2001) i IAmA3UTIBIgNANARINTIAMANAUA LA AL HANTUTANS
watiazsiouiusznounssnduiesenssdunmsuinisgnénudesmeesulat wu mameuaussogaTn
nsliduuziidaiay uagnsinnunandsnisune migimwmmmﬁmfaamé'adﬁu Kotler & Keller
(2020) fiaueinnisadisUszaunsalidenuanaztisiaiunnuasininivesgnd lunsivuanagnéain
TOWS Matrix maAdeilldssyimnedaau wu anauailunisvuddliiiu 5% sed adanmssuduusus
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nagndladaindnismainooulatliifisswdativayunisdidunudegdu uidadunalnddalunstuindou
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