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Abstract

In this research, the objective was to examine the level of organizational commitment among
personnel and to propose strategies for enhancing personnel's organizational commitment in the
Faculty of Management Science at Nakhon Pathom Rajabhat University. The research was conducted
using a quantitative approach with a sample group of 64 participants, including civil servants, university

staff, government officials, permanent employees, and contract staff. The research utilized
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guestionnaires as the research tool, and data analysis involved calculating frequency, percentage,
mean, and standard deviation.

The research findings indicated that the overall level of organizational commitment among
personnel in the Faculty of Management Science at Nakhon Pathom Rajabhat University was high (X
= 4.02, 5.D.=0.493). The highest-rated aspect was the wholehearted effort to work for the organization
(X =4.26,S.D. = 0.496), while the lowest mean was observed in terms of confidence and acceptance

of the organization's goals and values (X = 3.66, S.D. = 0.615).

Recommendations for enhancing organizational commitment among personnel in the Faculty
of Management Science included instilling confidence in employees regarding the organization's
trustworthiness and stability, fostering teamwork and positive relationships with colleagues, delegating
tasks collaboratively, encouraging creativity, and collectively addressing work-related challenges.
Additionally, efforts were suggested to inspire motivation and enthusiasm among personnel, especially

in promoting new knowledge aligned with job responsibilities.

Keywords: Engagement of Personnel, Organization, Faculty of Management Science
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