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Human Resource Management in The Next Normal to Digital HR Era
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Abstract

This article on Human Resource Management in the Next Life Era to the Digital Technology
Era aims to present the trend of human resource management in the Next Normal era, leading to the
Digital Era of Human Resource Management. Human Resources or Digital HR) due to the challenges
from changes in digital technology in the digital economy era (Digital Economy) and the impact of the
epidemic crisis of the Coronavirus 2019 or Covid-19 (Covid-19). 19) which affects the government sector
and the industrial business sector, both the manufacturing industry and the service industry. All sizes
of the organization are affected and need to adapt to survive as well as prepare for development and
live long to the future. From the study of academic papers and research from reliable database sources.
It is found that Human Resource Department plays an important role in connecting human resources
which is a critical factor in management and business outcomes among the challenges of digital
transformation and VUCA world by applying digital technology of MICS technology as Mobile,
Information, Cloud, and Social, including Artificial Intelligence (Al) which resulting in activities of human
resource management in 4 important areas: 1) Working style of Hybrid Workplace, 2) Workforce
Utilization of the organization’s human resources to be able to work at their full potential by promoting
and supporting work on digital technology, 3) Workforce development to have skills and capabilities
to support future work styles, and 4) Workforce retention by corporate image transformation, diversity

and inclusion, and adjustment of talent retention systems.

Keywords: Human Resource Management, Digital Technology, Next Normal
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gRsssukarauluselalunisviieu (@) duiieu
i'ammﬁw%faﬂﬁmmiwﬁaLLaz‘*zhstﬁaLﬁaQaﬁ’u
Tun13¥i191u (Collaborative Mindset) uaz (5) vt
UPaINIVBI0IANTIantsnudnnawazanu i
druvilavesosdng
) sousulazLAuAMAIYBIAY
LANEIY Ma nualuvesyana (Diversity and
inclusion) Tag AsUANFMaINTas idludseng
wet Ade n15ANYY ANEW YIRWUS ANAALTAY
Uszauni1sainisviaery ma% ¥iu1deainudn
asassAkarn s luguinnssy
(3) nsUsusruuNIsEIsIinYIAU
i (Talent) Tagausulndfiduauins (Talent) wag
Wumdsddglunisvauvesesdnsfesnistlade
N19815945n¥IMINEINTUYWEIIINBIANT Fedl
(1) nmsUszauaudsegsnnia (2) Tenialu
nsaamanuiifuiaduaueudiiavesesdns
(3) nslasuniseausu (4) nisdvlaluaieadn
9819590157 (5) Anudidaszuazaudangulunis
w91 war (6) Tenialunisimuniinue sy
9 9 Tun1svinenu ez enalsaua, 2564)
23 wuldaifsafuinaluladfdvadunis
s aminensuywd (Digital HR)
\ASUN AT IPURTTA viTe LATWgNARIVa
(Digital Economy) Lﬁmmﬁmﬁgﬂﬁmzﬁ@%ﬂm Don
Tapscott L3 8unil 380 “The Digital Economy:
Promise and Peril in the Age of Networked
intelligence” Tul) A, 1995 TnedlfiuiBumesiin
IzdnyitivesnsmeuaznsiugsAveeisd
liweiatunnou uazsndudesilassadsiugiu
fumalulad wagnguanediunisuimsdansig
U5zAn5n1n nasnaun1sUTuAILazLATaNAIY
n¥eusunine1nsuywd (Tapscott, 1996) uay

WialiaansuiuauUasunlatmuuleungua

£% a o = a

SgurasuATygiauasdaufdna vse asugh
fdvia Afuindeuiasugiouazdenuseinalulad
wazuinnssulunisusmsdanisluynseau

ngAu naliie (2555 lalvAde1uves
Digital HR Ao nMsiwaluladduldlunisvieud
Aeatunisuimsmingansuywd felusunsud
viuafosing o uluBejusudBadumeununis
INUUNBE VI

LY a saa

aigal waddT (2559) lalviAndenuves
Digital HR #® nszulunstiinyszdndninlunis
Umaminensuyed Taensliinaluladiifety
dodanu (Social Media) guUnsaliadeuil (Mobility)
N5IATIEtoya (Analytics) hagn1sUsEaIaNaUY
a9 (Cloud Computing) ¥i3efli3endn SMAC Lite
aﬂizﬁumiﬁwﬂuw%am?ﬂlauLLﬂaﬂgﬂLLUUﬂﬁﬁqu
voshennensuyudlviszansnminey

\Wwigd A1aaea (2559) taliA1leuves
Digital HR #® aluladiildlunisiieu nasld
Uszlowdaninermansgalndifioasienis
WaguuUasiunnensuywdiaznsindulasiiu
FoyaiitelAnuszansnwueansdng iumsysan
miﬁfﬂnssuéfmw%‘wmmwwﬂﬂﬁuqsﬁﬂuﬁugm
wuuiSealnl (Real time) waEHATNSULTITI

Deloitte (2017) lalsAnflsnuass Digital

= a

HR Ag 38n15909ANsUTULURBUFULUUNITUTINS

aa o

ninensyaaaliiniuaiedsiiva lneade
w3esflofidumaluladlny 9 nioueundindu
(Applications) titeuuanianisuilatiymiiisuas
auassradnilfegnadeiiios
lagasuA1deruves Digital Human
Resource #1539 Digital HR %u188 ﬂﬂiﬂiz&;ﬂﬁﬂ%’
wmeluladddvalunisiinuiiugiuduninens
uywdreserns Wunalniasuadinsyuiunisdiu

NSUSMIsNINEINTUYwd laun nsassmAnden
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11531997 NMSWAUIMSNEINTUYEEY N15UsTEIUNG
NsUHURMU 119581595971 NITUTISAIMB UL
waznsliseda Wusy ethlugnadwsiiiiosnse
wazauIn TN UUIEANSAIMTB M NEINTUY BY
161939

uenani NSUIMINTNYINTUYWEIUUFIY
wiAluladRavia (Digital HR) anunsendudanseduli
A5 AsunUamneTaus st IedAng funis
doans nshnuuuuTvalie Tnsodewmalulad
Advamimndssondldlussdnslunisuoulsyay
nseilundfunidnausaznisuinisinnasi
amnsanevaussn Hiulduuuyniuagyniia
(Every Where, Every Time) Fawad1519uazseu
Aeatunisadisanundeudunsusuuaifa
(Digital Workforce Enablement) Wu31 N15U5%1T

o

ningnsuysduugIunAlulagfdva awisagsla
wazassnsdidauiiuvominaugiduiiviosay 64
(35U WAy, 2563) wavnadnsdnTUeAnIT
ﬁmﬂﬂ?{auwmzj Digital HR (Digital Human
Resource Transformation) mmmﬁﬂﬂzj

1. mMsadnazativayunsidiusiuves
wiinau Aanunsaneuausansldmulsnasanniivn
nan

2. @wrsaadienisideunlainig
Tausssumaiaulussnsiuusmaty

3. WunalnlunisiaSuadieduia
nszuumsnenilusdla asreaeuldunniy

4. nsaseanuaunsalunisasienly
TawSeulunisuaeduy

5. n1sysannswagnstiuselesiann
Youa 13sdnedneiduddey AineliAanadnsiinde

9IANT THNATTWAENIATINAAMNTTY

6. Junauadrrgydmsunisdndulasu
NiNeINTUYEd NITANISTINALNENIGIN LAY
AUNTUTININTNEINTUY LY
2.4 wurlHNNITUSHITNINIINTUYBEIUUFIU
walulagfavia (Digital HR)
NSUSMIINSneINsuyduugIumalulad

A3vaunse Digital HR 1uunualdud1fglunnsg

P~ a

UAdpuUseansainnazUse@nsualunisvinay

€

Yoe09ANIHATNINEINTUY LY BeAnsaTuTudead
nswssuaunsanlunIsuIm I Inensuywdli
fraffunazasnndesfuaauasunlasdny
walulad uazanmundeuiiudsunasluegig
53057 TnenieauiunIsUInITSneInsuy e
Arsimihfduginanuiudsuntas (Change
Agent) Tatfuayuliminensuyudueednssou
wagUuasy annsnuszgndliinaluladadvialy
nsvhauliiaUsednsnmednsgen lngaenades
wardinadoUszdnsninuazysednsualu
N19A 1L HUIUYBI0IANTUALN1SUJ TR UV

v

nineInsuywd (35UN1 wdsey, 2563) lanail

4

L nsuimsninernsuywduugiu
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waluladfidva arsuszynaldimaluladfdvialu
NIPUIUNITUIMIINTNEINTUYWE Sailfe nrsaun
nineInsuywduazn1siseud (Digital HRD and
Learning) n15Usziliunan1suUmeu (Digital
Performance Management System) NSASIRILAY
ﬁmaaﬂuﬂmﬂi (Digital Recruitment and Selection)
NMSUSNITAIMBULNULAENITIR 197 (Digital
Compensation and Rewarding) N1SANAWAIITURN U
woundtaduuusiene (Job Interview on Mobile
Application) N133LATIZRINNUNUSATIAIGIAY
(Workforce Analytics) kagn153tA518%UsEaNEA N

M3UURIU (Performance Analytics)
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2. N1SUSMITNITNEINTUYBIUUTIU
wAlulagfdvia (Digital HR) misUszendldinalulad
Adfalungu MICS Laun Mobile-Information-
Cloud-Social 3331 walulagdynyiuseivg
(Artificial Intelligence 38 A) Fadululufianis
Wi uN15AN®1989 Manju and Meenakshi (2017)
finudn dn1sldimalulad sMAC 1dun Social-
Mobile- Analytics- Cloud- Internet of Everything
(IoF) Tuaruarunsnensuywd wagyinlviia
nswasuulamsAiviavesiheninensayuduas
DIANTFINT

3. nsldgunsalindoud (Mobile) Fuidu
dnwazvesmminuuuiiefie viegunsaiindeudl
ennI Wenserudyanaudumesidn (Interet)
wiawasetnldane (Wireless wie Wifi) iieiddade
w3etnediauaaulall (Social Network %38 Social
Media) 52UUNSY9U nsdeans siudwenduas
#ine 9 Adeenisldanu wu ausnlny uazuiivida
Judu Tnedssgnaldlunumunisudmamineins
YW FA1UN1TEUNIEAY NITHAILINSNEINS
uywduarn1siious uazn1suseiiunanse
UsgandnmnsufuRuesynaing

4. nsldmseviedsausaulail (Social
Network) Fa1dunisvinaruuudedsnueoulall
uled sonduis tionsidenlesgau
nsfnsedeanstietu saudanisviraudig q ldun
wadn (Facebook) Line Application WhatsApp
Web Board Website Chatbot MOOCs tHufu Ing
lunrsuSmsnineinsuywdvsrendldinalulad
AaviatususunIsUsEiuNanieUszansninnis
UFURNuYeAaINg MIiauImIneInsuyvduas
Nsi3eus wazn U YalaY

5. n1sUszuitanavuaaiag (Cloud

Computing) fip S¥UUABNRIADINTBITUNITNNU

yosfldeniluyndu daszuuiaiedis nisdaifu
foya manadeuszuy Mfasegudeya wagnsld
NUYBNARITRNITAIUNIGIND ansaldnunay
ansaifedoyaldiiuiidionisideudenity
Suwesidn Tnegldnulifeshndessuuiesaung
wazganAuaslifiosdns 1Wu Amazon Google way
Oracle Cloud t8udiu TasUszgnaldlusiudiu
N1SUSMIINTNEINIUYLIAUNITUIHISAIMBULNY
wagN15151978 N1TIATIEAITUN AT
s mSnensuLuduayMIEeus uaenUssiiung
wieUsydvitnmmsu URnwesyaans

6. NMFIATIEITOYATIWIUNMIAIG (Big
Data %38 Information Analytics) Ai® U%mm%’auﬂa
Fruruumaafidegluynsuiuy annunasdian

¥

nmelulagnguenssnng LL‘UIQ’EJE]ﬂLfJ‘lJ‘UE]

pmd }

yan
Y
1AS9851999L9 Y (Structured Data) lawn <

2

y
Uszianiivlulassasrenssdeya uazdoyaii
lassasalddaiau (Unstructured Data) laun doya
Usstanidudoanuiifianuen (Text UMW LA
AAlosne 9 WnviinsUssaiinTsideyauay
ihlUlgusglevilunisdndula nsesieiinaunu
gM31NFUAZUINITBIANT NSUTELTUNANT O
UsydnsnmnisuuRnuvesyAaing

7. n1slddgeyrUssfvg (Atificial
Intelligence 5o Al) A TusunTu (Software) §113 ¢
Adfunenfinnes Mlvaeufiumeslinnuaiuisn
Wg ULy wEnIaLdeuluungAnssuaywd
Tagtawigatuatuisnlunisin n1sdeans
nslenau G'qugmJizawﬁﬁmﬁuuazﬁwmﬁumhe
uywd laun HR Bot Al Resume Screening
Onboarding Wus ddlun1sumemineinsuywd
Uszgnald Allusudiunisassniwazantden

NUNIIULINTU
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3. unasd

n1suInIsninensuywdlugn Next
Normal LusuuuunsuImsminensuyudiendy
wazlszendldimalulagfdvialungu MICS Tawn
Mobile-Information-Cloud-Social 53amts inelulad
JyeynUseRug (Arificial Intellisence #5o Al
u1ntu Suidosunainauiimisuaraany
WasuwUasfuasegia deey uazimalulad lu
Ua90u uwagmaiindnganisalnisunsszuinveslsn
fadelrfalalsun 2019 fiiuan Fadutadoisdly
nsiliAnnsasuudasluvanedid iun Shc
depy AAUTINY TAATULATEFNY LagdlRsu

Aaa o

n1siiles dinsumaluladfdviaunusuussynaldly
N15UTNITTANITNITALTUIIUVOIDIANTUAY
mw%mw%’wmmwwéa‘&J’miam%magmﬁu
Fadu Sefinnnusuduiiesdnszfosuiuvaey
NIPUIUNTUIMINTNEINTULWEvetasAns taelv
anuddglussduiifsatunisuimmineans
uyudyniiTindaluduameluladiira duioluife

1. nsyFugduuunsyinianuuuy Hybrid
Workplace TiAndnwaznsinudifinnudangu
fNEUNaIUULUUNITIUTENININ 5T
d1dnau wagnisvinauuenditinau (Work From
Anywhere) MansvtauUsEst nsieuuuuade
A517 KATNI13919IULUU Freelance Tauaide
waluladidvaludnvusiatiuayuiasdaaiusyuy
Msvauesneivszdnsaim nnsdeansetneazain
sailunnilyniian (Every Where, Every Time)
Laun nsldunsenisvinauvuiiefeniegunsal
\deuil (Mobile) n1sldndorhanuuuaiotiodn
poulai (Social Network) Liulad gandwas lng
Wousefudyaraduimnesiin (Intemet) wie

wwsanglsane (Wireless %38 Wifi)

2. N1IQUANTNEINTUY IV IDIANTLA
anunsaviewdudnenIn (Workforce Utilization)
TngwTeuanunsausuinye AN3 ANNEINNSD

wazviAuad awandeulun1sviau saude A

'
a

niounulaseasiaiugIuYeteIAnIduasuLay

aruayunsvinnuuwmalulagfidva lauwn aunsal
nasunalulad Fygrudumesidn (Intemet)
wiowrsev1eliane (Wireless wio Wifi) 1udu

3. mswmwmSneInsuywd (Workforce
Development) #im35l#§un1s Upskill wag Reskill
iloAnuansasesiugluuuyhaulusuanii
nwugidndudesdvinwgnisriiauuuy
Multipotential nd1fie weRnssuvesaufifiaay
aulawazanuauisavaisedny laglidndusod
AuTe2v1gy LieuIAINS AdtuatNisad
varnmanglugnisudledadn wiendunisaineds
Tminzeuinnsslumeihau Weduilefuounandl
AMNRUNIUkazliLiueY (VUCA) Tagadsyautiy
Core Skills @9 Hard Skills ua Soft Skills fiduadu
wazatvayuliiinnisinaulaegadivssdnsnm
warUsednsua warsesfunmsinnulagendense
Uszgndldinaluladfiasa

4. n1ss1sefnyIninensuywd
(Workforce Retention) Inglamgnineinsuyueid
Fnunimmierdunuins (Talent) #iflvta Hard Skills
wag Soft Skills IiAsediusadns Taun1susu
AnanwalsAns (Corporate Image Transformation)
Tdaduuraulanagaiunsofagn yelaauins
(Talent) #oUSULATLAUAMAIVOIAIIULANG
nanNnaneYeayAAa (Diversity and Inclusion) e
nsisruvduasusazatvayuliivle ldsunis
gousy uarUszaumnudniegsinsy fdassuas
Anugangulunmainnu aaenaulenialunisiaun

@ ) <

nugRIndung 9 Tun1svieu e Hard Skills wag
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Soft Skills kagnisunaluladndauusulalunis

UIM3InNTsesAnTiasningInIuyyd

@

sty awdiuldnsuImaminenauywd
genntIndalugeamaluladidva fanuiedesty
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Fu (Digital Transformation) 94ANSAITADIENT
wiguANunToulununsAdunukaENITUINg
n¥meinsuyudiiiesesiuaiiuiuasuulaiogi
FISwnuAsYgia e wazinalulad aduayuli
WinlasasiauagssuuilinAueesAns du
UszNoume ssuununineInsuyed wazmalulad

¥

Mdasion1sdsulUawnuesygia dnu malulad

a

wazwinnssuvesUsemaliaansuiussuuiasugie

o o

fivia (Digital Economy) @3l rud1AgAv

o

v
N [%

lAseadiaNugIuni1aa uadvia (Digital
Infrastructure) tiielvinsnensuysdaunsaidnia

o ' =

walulaguaruInnssuAdviaed9ilusyansninway

winfleudu saisnsiivinuzuazanudlalunisld
LWﬂIuIaQﬁ%ﬁa%uﬁugwu (Digital Literacy) way
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malwiues (Cyber Security) uagnshuseleviiain
szuudeyavuinalvg (Big Data Platform) Tu

a o
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