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Abstract

The purpose of this article was to describe Strategic Leadership in Organizations. The content was
comprised of the meaning of leadership, the meaning of strategic leadership, and the meaning of
organizations together with important tools which were SWOT Analysis and PEST Analysis. These tools
were important for the strategic planning. In summary, two important components were indicated in
Strategic Leadership Attributes. The first component was Personal Leading which included 1) Vision, 2)
Challenge Ability, 3) Creative Thinking, and 4) System Thinking. The second component was Organizational
Leading, including 1) Strategic Management, 2) Human Resource Management, 3) Power, and 4) Good

Governance.
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yngeu lond uazauassa
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fad U Arununeves N133iATIE N
anInLIna e (SWOT Analysis) 3udud1gau1ann
Strengths, Weaknesses, Opportunities, and Threats

(1) Strengths Ao 9ALds nu1edis AW
annsouaraounsainiglussdnmsiduuinudeldu
Foldiuieu Faosdnisanunsarunlfiduuselevily
M99 eussg TagUuszasd niouunefs nns
sudunungluiiosinsyiléa

(2) Weaknesses @@ 3 A9 8 Mu18d4
aounisal nreluesdnisi iiuavwazdodon
AuanansadsesAnsidannsathuldlrduuselomn
Tumshanui oussg ingUssasdnievanefis nns
audurunglufiosdnsyilalld

(3) Opportunities A alon1d Mu1YD
Tonad wAnandadeateuen iunasinnis 4
AnTMWINgeunBUDnYeIUT IS eUsvleviinie
duasunsanilinauvesesdng 1an1a unnd199Inge
wiwnseit Tomathudunaunannanmuwandeunisuen
LLm'fqmwﬁqﬁmﬂumammﬂamwmﬁ”auma’iu

(4) Threats Ao guassn Fainaniads
meuen Wudediadl inananimwindounieuen
Tuvsaaunisaldndudesdsunagnsliaenad o
uaz U9ngUasIArieg MiAndu uaglumendudu
puassnorandunareiiulenaldiguiu dewmei
aafnsfefiaudnfuednedeiiasfesusuasuna
gnsvesmiliiusion1sUAsunUasae

facts/ factors of the
environment in which the
organization operates

Things that are good for the
future, prioritize them,
capture them, build on them
and optimize

SWOT Analysis POSITIVE/ HELPFULto NEGATIVE/ HARMFUL/
achieving the goal RISKSto achieving the goal
INTERNAL Origin Strengths Weaknesses
facts/ factors of the Things that are good now, Things that are bad now,
organization maintain them, build on them|  remedy, change or stop
and use as leverage them.
EXTERNAL Origin Opportunities Threats

Things that are bad for the
future, putin plans to
manage them or counter
them ©rapidbi.com

AWA 1 NagNSNITAATIZR SWOT

https://rapidbi.com/SWOTanalysis/#Background)

(#u:

Wwasla waz Jmes nandemunuIeY8g
A13ILATIERE@N NLIRd ol (SWOT Analysis) 710115
Ansiannwndenuuseanidu 2 du

1) msussfiuanmwindeuniglussans Tu
d9uve39Auda (Strengths) nio Suazynoau
(Weaknesses) n5'a Wagidun1sTiasigriann
anmndeunelussing lnedl S audunmsingizs
\eAumaaunIogaudsiifiogiieuanslofisiudi
osrnsiigauddluioslatha Ineifunsiesevigauds
i satunisadannudnsalunissudunuaes
09fn15 dau W T wdunisiiasievludiuaes
anuindenlussdnisiduieddty lWunsiasei
wisuansliiiiuinesdnisiigreerludosletis Tnewu
nsTiasgvigaoeud Liugvassanenisasg
AudSaluNsALuNSVe909ANNS

2)  MSUSEEIANNLINR DUNEUDNDIANT
Wun1sTiasiey 2 @du Aealuveslania
(Opportunities) %39 O WazAIUVDITDIINANTD
gUasIAnian1IwANAY (Threats) n3a T Iun1s
5199 O Wunsheseiiiouandlfifiuinosdnsd
Tonalwdadlave §adunisimsziii adum
991198 Ul @rursaviliesd nsTUszdnsna
Usgdndain wagalrudi1u1salunisnan
(Productivity) 7 1 49 U8 n 1 ud A2 1uA89n1S
(Demand) mawi’ﬁimmﬁ'mﬁu dA2uADIN15T8Y
aanunnduileniatiiunisidusmveningiuues
fzuazionvuldidnddruson dnareisdlaldidluds
Hudu fedunisiisgiitedumlonianse O avdos
whumsesesidumlenalnniigainiiesdululs
drumsiiesedednianieguassarien1izAnay
(Threats) w3 T 1un1siiasziiiiswansliiiug
psRnsidesinludedlathe Wit T 3o
guassAnsan1zAnAI (Threats) LTun1531A5129%
an1nwandouneuen lnawun1sinseiiofum
Hadefidwansznudonmssndunuresesdnsdadu
Hadeiimunulall wuanwaswgia guvstu uleune
Y0455 n1sidies nguune 1Wudu

2.5 A1531A51ERUIBTTAUNNAIA W30 PEST
Analysis

Juigmsdanisiiesdnsanunsausadiudade

Aeueni d1f A d8nSnanenisanduauvenu
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i elwanunsoutsdulunannlduindu uuannenis
TNUNULTINAYNTUBS PEST Analysis ﬁLLdguLﬁuLau
fu nsiiles Yamsssy uazdanden viedny

PEST Analysis 1Jununfniildlunisiasizs
Hadunisueniiagdwansznusen1suii@nisves
0aAns 4 ududaded larmnsonruauld Tag
Usznausie

P 138 Political Aodadun1unisidouas
ulsuiesnanvesusemadiiinluasmu idnanenis
Uiuasudtnsmenisuim

E 130 Economics Aptladaduiasugiad
Fonhuniaszy wu Shsmenidy Sasduiite She
MBuazdnsin1siee udu

S vi5e Social Aeladesudsny Jausssu 30
anuduey ddoiuguvesmilulssinatiug nassau
ngAnssuNIsUsinagUlaa

T %39 Technology Aadaduarumalulad
Wumalulagdui ugruluvssmatu nsidonas
W nisinfamalulageesnululssmne 9auu
upanseumaluladuaznsAnAunieumnalulag
$9 9

vJudt 18 auda PEST Analysis T §unas
thauendausnaeldde ETPS lnuransnansesiu
fa 9. efandueseninde TunuAfinnd 1967 Fos
"NTALNUANINRINGOUNNNTING" ofanslidauedn
Jadumaasugio walulad nsilles wazdsauindu
AnSNadIAYARANNILINGBUNGIND AaNlATinTg
FniFowsnuslwmifioataideiiazninuaziuands
Tgiulutagdu

n15Useyndily PEST Analysis @11150%978
peAnstun1ssuiwasldusyleviainlonia aeld
Feulviifiogluanmiadey uenandsanunsald
Weszyanuimeludagiunioswian tileli
annsansunuldegesdvszd@nsaminazdanisiu
arvimeimanileoesls

PEST Analysis 9@1u15atdlun15usziiiu
Tassa$unmelussdnaioszyaaudsuazqnsoulufu
nsiileanisly wudliuniaasugia UsseINIANI
denu wazgrumalulad navesnsiasgvidannsn
snnganuazaIntunsUAsuuUas agrslsfiniuns
F1A51894 PEST anunsaldsauduguuuudug 1wy

SWOT (qmvﬁq ﬁma'au lona wazAuRNAY) e
nadnsfinsouaquiaiu nswisuiieunisinsed
381319 PEST Analysis ag SWOT i@SaAuLdmani
vlvannsodifuguiituasdmsunmsiadulaeded

Toyasaunu

e

3. unagd

aeldnszualaniAdadinuin anediii
drfnuasduiiadondsiivszauanudusafionine
Frindsnagys (Strategic Leadership) nmgfiiniliu
N134aAt0BNItRIARNNS IUNSAMUAIdYiAT Wis
fin NMsneuRunagnsiasNMeseiladenilunas
AMBULNWID SWOT Analysis naenien1sItaTIzilag
A58 PEST Analysis 3 10wa3 oeilolunsinsne
Uadeanguen ?ﬁﬁwﬁ’ﬁgméwﬁﬁﬂﬂgjmimmmmﬂu
sunAnldggndsaviniuiendsundasluga
Uaqdu

lun1s@nwinnegginidanagng awisaasy
1691 qudnvariiddguesanududuindsnagns
wuadu 2 dnvae Ae 1) Audnvuzdiuyana
Usgnoume 1.n15TRdesia 2.015uaemanuvinnie
3.58ANUARATIETIA 4.01IAATITEUY Uag 2)
AMANYUEA1UNITUIB9ANIT Usenoun iy 1.
AUANNTALUNITUTINHTINALNS 2.A2UANNT0 LY
NSUITIININEINTUYWE 3.30uUunN1suImssnnaly
nsAIUAY 4. Msivdnsssuniuia funfinesesing
STz aufuan1un 50l U suuyated s
PFmaraunsauszgndldauaiunsaludnuuey
199 BE1WIYILEnUNITAl
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