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Leadership with Medical Records Management in the Digital Age
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Abstract

This academic article analyzed leadership in the management of medical records in the digital
age. Leadership theory consisting of trait theory, behavioral leadership theory, situational leadership
theory, and transformational leadership theory were used to analyze together with the changes in the
digital age in the context of medical records management of health care facilities in Thailand. According
to the analysis, there were suggestions about leadership and medical records management in the digital
age. Leaders in medical records agencies in the digital age must have the knowledge and high competence
maturity in order to keep up with changes, morals, and ethics, and be able to apply the theory of
leadership to suit the situation, flexible and changeable according to the appropriate environment under
the leadership standpoint. If a leader had the qualities of a good leader, followers would act willingly
resulting in efficient work. Leadership was therefore important and necessary to management in order to
comply with policies and lead the organization to success in this rapidly changing era like the digital age.
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