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Abstract

The purpose of this article was to study the guidelines for the development of state enterprise
in the field of agriculture (State Enterprise Policy Office) of Thailand consist of Rubber Authority of
Thailand, Marketing Organization for Farmers, Public Warehousing organization, Dairy Farming
Promotion Organization of Thailand, Fish Marketing Organization which studied about the relevant
academic documents of the foreign management model of agricultural products including Vietnam
Southern Food Company Limited (Socialist Republic of Vietnam) and private sector organizations of
Thailand including CP Intertrade Company Limited and CP Rice Company Limited so as to guide the
development of a systematic and comprehensive organization of Thailand that has the management
of agricultural products like the successful domestic and foreign private sector which contains 3
components; start with upstream including conducting a research and development , analyzing a
quantity of production and increasing the agricultural products; next, midstream including storing,
processing and increasing the value; last, downstream including the analyzing development of product
system and the agricultural products, the business continuity and the innovation of agricultural
products, the transportation and the distribution of products to both domestic and international
markets, also bringing the modern technology to develop together with the resource management
system related to all sectors of government organization. As a result, the government organization has
become more systematic, comprehensive and effective agricultural product management which will
lead to the potential competition of state enterprise and increase the value of state property based

on the strategy of Thailand.

Keywords : Agricultural enterprise (Office of the State Enterprise Policy Board), Management of
agricultural products , Private organization
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