o

NIATINGINTIANITUTTAY U 22 aduil 1 (Wnsien - dquieu 2563) | 169

wuIvsMsIansaaduyuiiunananlnenisussgndléimaluladansaumaiaiiudnonn
NITUAITUNNNITNAINVDITIINDUNZA LUTININATAZINY
Management Guidelines to Reduce Costs and Increase Productivity by Applying
Information Technology to Increase the Market Competitiveness of Jasmine Rice in

Sisaket Province
Asnua Usenangs!

unAnge

A ngUszasd 1) Wefnvanmuarigilumsidednveunuaansuandniluusiiui fmin
Aisaviny 2) WAy iieeinsanfuyuuasmaifianansnan Yyvuazguasse Uadeidmansenusonsudn
uazmsdanmspanminmensraluiminaiasiny 3) Weolleneiiansman tomemsdadimite uarunum
vowmaalumsimunaunmwesinvenndluiminasasiny uas 4) Weuszgndldineluladansaumeiile
dudneammaudeiumnemananvesirvesszdmuenumngamesiuiluimiadasny miifeadsd du
NMFITLRUUNETUITAHUNMAToRUTIN MATERRUAIN kaen1T338 W URnTs lnediuvufanisan
funu Ao Msiundnnmanldiflendndudmieuimslaglidadonmsuaneddiussavsnmuag s aviua

naRRIUNTMIAANISUsEEndlgansaumalssnvludualiiieyssiny Facebook inUszendldlunisiiiuges

v oy
= o A

mensTmitendndunivesngy Ussansililunis@nwassllfe nqalamviayuvudndnt1iveussdaunse

[

JoineFaziny Inefingudmneiduglideyadfty (Key informant) F1uau 50 A ngudiegne $1uau 329

o

oo

AU waznANEATUMsausINsiszuumAlladansaumea $1uu 30 au tefesdlefilflunsnuiideuszneude
wuuFuneal LuvARUNY wasuuUMIUspdunanIsousl MaleneRldaiRiinnm enadfterar Aade
dudsavunesgiu miwnesitedy uasnguimaasvgmandadfuazadnmand uazauvuingugosan
naumane S 15 au thdeyaildndaaszitagiinmziiiethiausdeyauuunssamna

NANISIVYWUIT

o

1) wnwnsnstudwminasavinuiludndadadisnelaldiismesenisds@n Jssunguliiinfanssy
sumsairsunasuynvy Weveneusinuaznandniliinnsgu Weausunadesesuazimunsanld
w04 watuvazeiuiussaudaywinieg Ussnaudme(l) Jgwinisveenaianisdeeeniussduussimauas
ArsUszna (2) {]zgmmiﬂ’eumﬁ”uﬁm%nLLawamﬁmiﬁlé’%“um%wmaﬁq%mﬂgﬁmam% (Geographical
Indications: GI) (3) Hymszuunisudniliifissnaseninudeinisvesman @) JymlsaSousnfvinli
Wigena (5) Ygminisviaanuinissnudad (6) {]cymmismmmmiﬁaammﬂigﬂ (7) Uymnesdmuganu

nsansununIINgs (8) Yynin1svinanuiiiun1sdnnistemnansdmenindue (9) Yymauvieue

L 91nsgusednvangnsanvivneuiamesssia auruImsgsiawasn1sUnyd anminendesadgaiasiny

E-mail : Sirikamol.p@sskru.ac.th



170 | Journal of Management Science Review Vol. 22 No. 1 January - June 2020

ARLAZNOANTIUVDUNYATNIHNEATIY (10) {Jﬁymﬁaaﬁunu (11) Jgyneuni1sduaiunisnaineinain
oy blaenndeaturommansdmie uas (12) Ygmnsuaeiesinslumsudssutnmenza

2) JnptununsnsgndntivenssdludminaSasiny daunuassnulunisudndnmnnseuiuns
Famuanlddeiairsnnslifuinunsnsgugndnanniign e nseasiButuiesnamulunisndnd
wazdosthszaendofufnnundsitumnnd 1 wias Tuvaedidemunmpdumuuoununsnsigniroves
ULABUVIENUTN nwRsnIlifuyunIINGn 5,856.14 um / 13 ANNTOVIUNANAAMANBATIRABVINAY 19.04
vw/Alandu dUsunamandaununsvindu 416.45 Alansu/ls siglannisvienanandn 7,929.20 vm /

13 flsans 825.86 umsials lngUTununisudnaiesalsquyuuiniu 12.08 Alandu/ls simvieaiese

q q

whgauu 14.06 vin/Alaniu uagludiuvestadeiidwadonisiudeuiuaniinuvemanininiveanynsil

° o

6 fwls lowA 1A ountaudnidunens Uszauni1salvinnisnen s n15919w59011lun 159N

'
5% o o aada

mMsvedauwaniugin shansldubaiugaels uariinisugndedrdived fgnadafiszau .05 lnedlo

] 17

v a =

finnsandudsdaseitsrunslunsiuienisidsuulamSuansuandnldfian fe Uszaunisali
nsNYn3

3) 3N1598I0 YBIMNNITIATINUY UasuInsgIuvesiIeuusdludwdn Flazny Usenousie
(1) msduasudnenmineasnsgandn (2) nsdsasutemenmsindmihedmesyuundivddidnvseiind
(3) MatiunaRdalumsTmheveanumsnsugnd (4) mssenuuurdnsuslilmnslanunaradassd
(5) MyaseasIANINENwalkazleNaNwalN1SHENYINAL (6) N1TaF10ATEYIUNTHANT1IBUNTE (7) N3
vt n1snand

a) myUszgndlimaluladansaumna 1wy nsas1ananiu Facebook tieifindnenimnisudstung
nsnaInvesinmenLsAmumIIzamesiuTludmiartasiny nud (1) rarwsgiuauianudila
noudsweusuuazufiAnsldimaluladansauma danuianudilaegluszdules (2) nasiuvesniny
flanslasuinensuazdeniseusueglusziuann uay (3) nasauanufianslalusuanuianudlandanig

ausuY agluszAuliunans

AdATY : NsTANTaRsuL MsiiuNands NsUssendldmalulagansaumelunisndnd

Abstract

The objectives of this research are 1) to study the conditions and problems in rice
production of rice growers in the area; 2) to study and analyze the reducing of the costs and the
increasing of the production, and barrier factors affecting the production and quality management of
jasmine rice in Sisaket province; 3) to analyze marketing methods, distribution channels, and the role
of the market in determining the quality of jasmine rice in Sisaket province; and 4 ) to apply
information technology to increase the market competitiveness of jasmine rice according to the
suitability of the area in Sisaket province. The research methodology is a mixed method of a

quantitative research, a qualitative research and an action research with the concept of cost
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reduction by increasing productivity and using production factors efficiently and effectively, and by
applying the concepts of information in the category of social media such as Facebook to increase
the distribution channels of the products of the group. The population used in this study is Organic
Jasmine Rice Community Enterprise, Sisaket province. The target group is 50 key informants, sampling
of 329 people and 30 IT trained people using information systems. The tools used in the study
consisted of interview forms, questionnaires and training evaluation forms. The analysis used
quantitative statistics (Quantitative Method) including statistics, percentage, average analysis, factor
analysis and theories of economics, statistics and mathematics, and focus group discussions of 15
target groups. The data obtained were synthesized and analyzed to present as the descriptive data.

The research found that:

1) The farmers did not have enough income, they combined groups to create activities for
creating community funding sources to expand rice varieties and produce rice that is standardized by
the community with the bargaining power and the pricing. However, there were various problems
including (1) problems of expanding the export market at the national and international levels; (2)
problems of the development of paddy fields and products to receive geographical indications or Gl
(3) problems of insufficient production system; (4) insufficient storage houses; (5) lack of accounting
knowledge; (6) problems of lack of knowledge on privatization; (7) problems of knowledge of
production cost reduction; (8) problems of lack of knowledge in product distribution channel
management; (9) problems of attitude and behavior of rice farmers; (10) capital or budget problems;
(11) marketing promotion problems from government agencies irrelevant to distribution channels;
and (12) the problem of lack of machines for processing jasmine rice.

2) Presently, the jasmine rice farmers in Sisaket province with labor costs for rice production
in all processes found that the expenses that caused the burden for rice farmers are the most
burden of borrowing money to invest in rice production, and having to pay interest on the loan more
than 1 source of loan while calculating the break-even point of organic jasmine rice production cost
of 5,856.14 baht/ rai; sale of agricultural products with an average of 19.04 baht/ kilogram; the
agricultural production of 416.45 kilograms/rai; sales revenue 7,929.20 baht/rai with net profit 825.86
baht per rai; 14.06 baht/kg average selling price per unit. There are six factors affecting the quantity
of rice production; agriculture families, farming experience, hiring labor in farming, rice seed testing,
seed use rate per rai with statistical significance at the level of .05. When considering the
independent variables that have the power to predict the change in the amount of rice production,
the best is farming experience.

3) Marketing methods, distribution channels, and standards of jasmine rice in Sisaket
province consisted of (1) promoting the potential of rice growers; (2) promoting distribution channels

with electronic commerce systems; (3) increasing productivity in the sale of rice growers; (4) product
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design; (5) creation of the image and production identity of the group; (6) creating a network of
organic rice production; and (7) production accounting preparation.

4) Application of information technology such as creating a page via Facebook to increase
the market competitiveness of jasmine rice according to suitability of areas in Sisaket province found
that (1) the total level of knowledge and understanding before attending training and operating using
information technology was at a low level; (2) the satisfaction of lecturers and training media was at
a high level; and (3 ) the overall satisfaction of knowledge and understanding after the training was at
the medium level.

Keywords: Management to reduce costs, Productivity, Application of information technology in rice

production
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