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Abstract L]
This research aimed to study the states and problems in management of ,

sport tourism organizations in Chiang Mai Province. This qualitative research was s «
implemented using three methods: collecting data from secondary source, non- s «
participant observation and in-depth interviews with 30 key informants usinga » «
specific selection method. The study revealed that the sport tourism organizations s
had the main mission in providing service, promoting and developing tourism. Their ~ » «
goal was to manage by promoting tourism according to the strategies of each
organization, raising the level of service standards including human resource
development, research and innovation. There was a work plan in accordance with
the policies and tourism development plans at both provincial and national levels,
and the working standards set according to the regulations of each organization.
For the problem issue, most organizations had budget constraints. For the
organization and work system, it was found that the work was assigned according
to the organizational structure. However, they were not authorized to cover budget
decision-making power. For leading organizations, they had a decision-making
process based on organizational principles, but there were obstacles in the delay
and the problems of the recruitment. In addition, in terms of work control, it was
found that the organizations pay attention in monitoring works. There was a
systematic pattern and process in assessment. However, it was found that some
of the personnel were bored and there was inequality in evaluating their
performance.

Keywords: Sports tourism management, State and Problem, Chiang Mai
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